
1

a

2022 Budget Update

Standing Policy Committee on Innovation and Economic Development 
November 29, 2021

2020 – 2023 Multi-Year Budget
Golf Services SOA



2

1. Service Description,  Objectives and Performance Measurement 

2. Budget Overview and Highlights

3. Operating Budget:
• Changes
• FTEs / Salaries and Benefits
• Reserve Summary (not applicable)
• Referrals (not applicable)

4. Capital Budget: (not applicable)
• Summary 
• Key Projects 
• Changes 
• Referrals 
• Other Important Information 

5. Other Important Information and Questions

Agenda
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What We Do

Services Provided*

* 1. Source:  2022 Preliminary Budget - Operating and Capital, Volume 2

Services Description

Golf Services (SOA) Administer the City’s 12 golf course assets; operate and maintain golf 
courses; manage contracts and leases for City lands used by privately 
operated golf courses, cross country ski and spa operations
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How We Did

Performance Measurements*

* Source:  Community Trends and Performance Report – Volume 1 for 2022 Budget
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How We Did
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How We Did
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How We Did
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Budget Overview
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Budget Overview
(Service Based View)

Service Based Budget 
(in millions of $)

% Contribution 
to Service 

Based Budget  

Operating 
Budget 
Surplus

Capital 
Budget

Reserves, Net 
Income 

(Revenue Less 
Expenditures)

Golf Services SOA 100.0                   0.9                    -                 -                       

Total 0.9                    -                 -                       

Preliminary 2022 Budget Update
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Budget Overview
(Departmental View)

$1.58
Salaries and Benefits

56%
$0.57

Services
20%

$0.23
Materials Parts and Supplies

8%

$0.00
Assets and purchases

0%

$0.13
Grants

5%

$0.00
Recoveries

0%

$0.00
Transfer to Capital

0%

$0.05
Debt and Finance

2%

$0.24
Depreciation and amortization

9%

2022 Preliminary Budget Expenditures = $2.8 million
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Operating Budget Highlights 

Annual Tax Supported Operating Increase 1 Average 3

2022 Preliminary Budget Submission 0.1%

Approved in the Multi-Year Budget 2 (0.1%)

Notes:
1. Based on expenditures before capital related expenditures
2. Adopted Multi-Year Budget (MYB) 2020 Budget and 2021 to 2023 Projections - March 20, 2020 
3. Average expenditure  increase for 2020 to 2023
4. Adopted Multi-Year Budget (MYB) 2020 & 2021 Budget, 2022 to 2023 Projections – December 16, 2020 
5. Based on best case scenario, March 2021 economic update
6. Budgets / services impacted is not an exhaustive listing

Budget Impacts – Not Projected in MYB4, Included in Preliminary Budget

Impact of COVID-19 5
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Operating Budget 
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Operating Budget Changes
Operating Budget (In millions $) MYB Criteria

2022 
Preliminary 

Budget

2023 
Projection

2022 to 
2023  Total

Surplus - Council Approved from 2021 Budget 
Process (a)

0.7               0.8             1.5               

Increase (Decrease) From Forecast:
Revenue:

Increase in green fees revenue due to 
adjustments to rounds and above inflation

REV/COST 0.9               0.9             1.8               

Increase in net leasing revenue offset by increase 
in municipal tax expense

REV/COST 0.1               0.1             0.2               

Decrease in transfer from General Revenue Fund REV/COST (0.7)              (0.7)            (1.4)              

Revenue Net Change (b) 0.3               0.3             0.6               
Expenditures: -               

Increase in municipal tax expense offset by 
increase in net leasing revenue

REV/COST 0.1               0.1             0.2               

Expenditures Net Change (c) 0.1               0.1             0.2               
-               

Surplus - Draft Budget Submission (a+b-c) 0.9               1.0             1.9               

* Includes housekeeping or fine tuning adjustments.
Multi-year Budget (MYB) Criteria:
LEG - Legislative Changes
REV/COST - Revenue / cost driver
COUNCIL - Council Direction
INCRE - Incremental operational impact
HOUSEKEEP - Housekeeping / fine tuning adjustments
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Salary Budget and Full Time Equivalents (FTEs) / 
Vacancy Management

Notes:

1. 2019 FTEs total = 23.65

2. 2022 FTEs increased by 0.01 in comparison to 2021 primarily due to vacancy management.

3. 1 FTE is approximately equivalent to $63,200 for vacancy management in the 2022 budget submission.

4. There are no temporary FTEs in the capital budget not included in operating budget.

2020 
Adopted 
Budget

2021 
Adopted 
Budget

2022 
Preliminary

Increase vs. 
2021

2023 Budget  
Projection

Full Time Equivalents
(number of FTEs)

23.68             23.68             23.69                 0.01                    23.70                 

Salaries & Benefits 
(in millions of $)

1.51$             1.55$             1.58$                 0.03$                  1.62$                 

Vacancy Management included in 
Salaries & Benefits (in millions of $)

(0.020)$           (0.020)$           (0.020)$                 -$                         (0.020)$                 
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Other Important Budget Information

1. Financial impact of the potential sale of John Blumberg Golf Course is 
not included in 2022 preliminary budget.
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