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Innovation and Technology Department
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What We Do
Services Provided*



Performance Measurements – Innovation, Transformation and Technology*

*



Performance Measurements – Innovation, Transformation and Technology*

*



How We Did
Performance Measurements – Innovation, Transformation and Technology*



Budget Overview



2023 Average Homeowner’s Property Tax Bill - $1,967

Budget Overview
(Service Based View)
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Average Property Tax Bill for City Services

Innovation, Transformation & Technology Other City services



Budget Overview
(Service Based View)

Preliminary 2023 Budget Update



Operating Budget 



Operating Budget Expenditures Overview
(Service Based View)
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2023 = $26.3 million 2022 = $23.8 million



Operating Budget Changes

Operating Budget (In millions of $) MYB Criteria
2023 

Budget

Mill Rate Support - Council Approved 2023 Projection from 

2022 Budget Process (a)

27.3             

Increase (Decrease) From Forecast*:

Revenue:

-               

Revenue Net Change (b) -               

Expenditures:

Increase in Civic Accommodations REV/COST 0.1               

Decrease in debt servicing costs REV/COST (0.3)              

General expense reductions REV/COST (0.8)              

Expenditures Net Change (c) (1.0)              

Mill Rate Support - Preliminary Budget (a-b+c) 26.3             

* Includes housekeeping or fine tuning adjustments.



Salary Budget and Full Time Equivalents (FTEs) / 

Vacancy Management



Reserve Summary
(Service Based View)



Capital Budget



Capital Summary – By Service

Service ($000's)

2022 

Adopted 

Budget

2023 

Preliminary 

Budget

2024 - 2028 

Forecast

6-year 

Total

Innovation, Transformation and 

Technology 5,288.0          4,978.0             10,696.0        15,674.0           

Total Capital Submission 5,288.0          4,978.0             10,696.0        15,674.0           

Listing of Capital Projects

Project Name

2023 

Preliminary 

Budget

2024 - 2028 

Forecast

6-Year 

Total

Innovation Program (formerly Innovation Strategy) -$                     258.0$                258.0$                

Data Centre Sustainment 1,271.0               -                       1,271.0$             

Network Products Evergreen 136.0                   5,550.0               5,686.0$             

Printing Graphics & Mail Services Asset Renewal 160.0                   258.0                   418.0$                

Microsoft Development Network Software Renewal -                       308.0                   308.0$                

Intake Program 821.0                   -                       821.0$                

Server-Storage Evergreen -                       3,422.0               3,422.0$             

Geographic Information System Aerial Imagery Renewal Program 219.0                   -                       219.0$                

Desktop Office Suite 371.0                   -                       371.0$                

Citizen Portal 2,000.0               900.0                   2,900.0$             

Total Preliminary Budget 4,978.0$             10,696.0$          15,674.0$          







Capital Budget Changes

Projects ($000's) MYB Criteria

2023 

 Budget

2024 

Forecast

2025 

Forecast

2026 

Forecast

2027 

Forecast

2023 to 

2027 

Total

2028 

Forecast

6-year 

Total

Council Approved Forecast 1,386.0       3,088.0      2,858.0      1,270.0      1,290.0      9,892.0      9,892.0      

Data Centre Sustainment REV/COST 1,271.0       (350.0)        921.0          921.0          

Server Storage Evergreen REV/COST (1,386.0)      415.0          187.0          37.0            (300.0)        (1,047.0)    176.0          (871.0)        

Citizen Portal REV/COST 2,000.0       300.0          300.0          300.0          2,900.0      2,900.0      

Other Changes REV/COST 1,707.0       (1,573.0)    132.0          540.0          778.0          1,584.0      1,248.0      2,832.0      

Total Changes 3,592.0       (858.0)        269.0          877.0          478.0          4,358.0      1,424.0      5,782.0      

PRELIMINARY CAPITAL BUDGET 4,978.0       2,230.0      3,127.0      2,147.0      1,768.0      14,250.0    1,424.0      15,674.0    

Increase / (Decrease) From Forecast:

Variance from Forecast:

 - Increase in Data Centre Sustainment and decrease in Server Storage Evergreen due to the migration from on-premise data center hosting to 

a hybrid of Infrastructure-as-a-Service and managed hosting over a 5-year time period.



Budget Challenges



Budget Outlook

83%

6-Year Infrastructure Funding Level



Budget Outlook
2024 to 2026 Expenditure Projections
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Operating Budget Forecast Compared to 
EPC Target in the 2020 to 2023 Multi-Year Budget

In millions of $ 

0% increase Forecast
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Note:  Assumptions for 2024 to 2026 Forecast: All expenditures held at 2023 levels with the 

exception of salaries and benefits, and inflationary increases for infrastructure and software. 

Capital related expenditures have been excluded.




