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What We Do
Services Provided*/**

Services Description OurWinnipeg 
Goals

Property Asset 
Management

Infrastructure Planning Division*
• Lead development of the City’s infrastructure plan.
• Guide investment planning and prioritization.
• Administer the Asset Management Program in accordance with 

the Asset Management Policy.
• Provide major capital project oversight.

Municipal Accommodations Division**
• Plan, develop, operate, maintain, protect and preserves the City's 

physical building and related asset infrastructure to provide for 
current and future civic program accommodation needs.

• Provide analysis/assessment, design, procurement, and project 
management for new and existing civic buildings/assets.
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How we Di9d



*



How we Di9d



Budget Overview

Property Asset Management



2023 Average Homeowner’s Property Tax Bill

Total for Planning, Property & Development services = 

-$13 per year or -0.8%

Assets and Project 

Management services

All other 

services

Property Asset Management (6)                   1,973           

1,967$        

Budget Overview
(Service Based View)



Preliminary 2023 Budget Update

Budget Overview
(Service Based View)





Transfers
99.00%

$74.2 million

Other
1.00%

$0.5 million

2023 Preliminary Budget Revenue = $73.8 million



Operating Budget Expenditures Overview
(Departmental View)
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(including capital related) 

2023 = $63.3 million 2022 = $62.9 million



Operating Budget Changes

(Departmental View)

Operating Budget (In millions $) MYB Criteria
2023 

Preliminary

Mill Rate Contribution - Council Approved from 2023 Projection from 2022 Budget Process (a) 2.4                         

Increase (Decrease) From Forecast:

Revenue:

Decrease in transfer from the General Revenue Fund for Accommodations Charges REV/COST (0.6)                       

Decrease in transfer from the Community Services Department (General Revenue Fund) for 

facilities operations and maintenance

REV/COST (0.7)                       

Revenue Net Change (b) (1.3)                       

Expenditures:

Increase in salaries and benefits due to collective agreements, changes in 2023 rates for CPP, EI, 

dental and vision.

REV/COST 0.3                         

Adjustment to Services, primarily costs relared to major building systems maintenance 

(plumbing, heating, roofs, etc.) and maintenance materials

REV/COST (2.3)                       

Decrease in debt and finance charges REV/COST (0.1)                       

Expenditures Net Change (c) (2.1)                       

Mill Rate Contribution - Preliminary Budget Submission  (a+b-c) 3.2                         

* Includes housekeeping or fine tuning adjustments.



Salary Budget and Full Time Equivalents (FTEs) / 

Vacancy Management

Notes:

1. 2019 FTEs total = 259.26

2. 2023 FTEs decreased by 1.4 in comparison to 2022 to reduce salaries & benefits budget in accordance with the 2020-2023 
balanced budget while addressing project delivery demands.

3. 1 FTE is approximately equivalent to $83,829 for vacancy management in the 2023 preliminary budget.

4. There are no temporary FTEs in the capital budget not included in operating budget.





Service ($000's)

2022 

Adopted 

Budget

2023 

Preliminary 

Budget

2024 - 2028 

Forecast

6-year 

Total

Property Asset Management 2,804.0          6,786.0             8,792.0          15,578.0           

Total Capital Submission 2,804.0          6,786.0             8,792.0          15,578.0           





Listing of Capital Projects

Project Name

2023 

Preliminary 

Budget

2024 - 2028 

Forecast

6-Year 

Total

Health/Life Safety/Emergency Systems Refurbishment/City-wide 

Accessibility 3,423$                8,792$                12,215$              

Carlton Walkways 2,322$                2,322$                

Portage & Main Intersection Improvements 707$                    707$                    

Strategic Facilities Master Plan 334$                    334$                    

Total Preliminary Budget 6,786$                8,792$                15,578$              



2023 Capital Projects – Additional Details

(Departmental View)

2023 Budget Composition

Project Program



Capital Budget Changes

Projects ($000's) MYB Criteria

2023 

Preliminary 

2024 

Forecast

2025 

Forecast

2026 

Forecast

2027 

Forecast

2023 to 

2027 

Total

2028 

Forecast

6-year 

Total

Council Approved Forecast 1,333           2,660          943             2,236          2,311          9,483          -              9,483          

Health/Life Safety/Emergency Systems 

Refurbishment/City-wide Accessibility

LEGISLATED, 

REV / COST 2,090           -              -              -              -              2,090          642             2,732          

Carlton Walkways REV / COST 2,322           -              -              -              -              2,322          -              2,322          

Portage and Main Intersection Improvements REV / COST 707               -              -              -              -              707             -              707             

Strategic Facilities Master Plan LEGISLATED, 

REV / COST 334               -              -              -              -              334             -              334             

Total Changes 5,453           -              -              -              -              5,453          642             6,095          

PRELIMINARY CAPITAL BUDGET 6,786           2,660          943             2,236          2,311          14,936       642             15,578       

* 2028 amount consistent with the 2023 to 2027 capital forecast

Increase From Forecast:

Variance from Forecast:

Changes in 2023 represent the re-budgeting of prior years' unspent capital budget (i.e. transfer from prior year authorization). An exception to this is an additional 

$0.093M in budget in Health/Life Safety/Emergency Systems Refurbishment/City-wide Accessibility funded by Strategic Infrastucture funding, which will be used to 

purchase and install a pool accessibility lift and the custom design and fabrication of a bariatric ladder at Elmwood - Kildonan pool.



Budget Challenges



Budget Outlook
2024 to 2026 Expenditure Projections
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1 Inflationary (operational and construction) pressures

2 Project Management Resources




