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Service Highlights and Business Plan Statements
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Winnipeg Parking Authority

Key Achievements:

• Finalized the Winnipeg Parking & Mobility Strategy (WPMS) 

• Removed on-street paystations allowing for operating savings of $1M/year 

• Reduced MBEA penalty notice (ticket) appeal time by six weeks

• Launched a pilot to extend time limits in niche areas of the Exchange District 

• Offered mandatory VFH driver training online to make it more accessible to taxi 
or personal transportation providers (PTPs) 

• Continued implementing the Winnipeg WAV (Wheelchair Accessible Vehicle) 
program and associated Accessible Transportation Incentive Program (ATIP) for 
accessible vehicle owners and accessible drivers

Service Highlights and Business Plan Statements
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Winnipeg Parking Authority

Budget Priorities / Highlights – 2026 Budget:

• Implement the initiatives within the Winnipeg Parking & Mobility Strategy

• Improve the customer service experience when paying for on-street parking with 
the mobile payment application 

• Explore upgrades to the WPA’s queue management system 

• Continually improve the Winnipeg WAV (Wheelchair Accessible Vehicle) 
centralized accessible dispatch 

• Implement a PTP driver and vehicle licencing program so that VFH ensures that 
all drivers and vehicle providing for-hire transportation in Winnipeg are licenced
in the same way and to the same standards

• Continue to put in place MMIWG2S+ Calls for Justice related to transportation 

Service Highlights and Business Plan Statements
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Performance Reporting

Measuring Performance.

Inspiring Excellence.
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Performance Reporting – Parking and MBEA 
Administration Services

SPAP Theme / Service Goal / Measure Descri 2023 
Actual

2024 
Actual

2024 
Target

2025 
Target

2026 
Target

59% 70% 60% 60% 60%

Percentage of time pay-by-phone app is
available to pay for parking [A] NA 99.8% 99.9% 99.9% 99.9%

Enforcement fine collection rate 80% 82% 80% 80% 80%

New target for 2024 year

Source: 2026 Service Based Budget sheet, pages 142 to 145

Goal 1: Manage a dynamic service delivery structure for all on-street and off-street parking in
order to maintain desired occupancy levels and minimize noncompliance with parking
regulations

Parking and MBEA Administration Services

OurWinnipeg

The Winnipeg Parking Authority (WPA) provides management of City-owned on-street and off-street 
parking.

Performance Reporting

[A]

Goal 2: Ensure all service delivery is operating on at least a full cost recovery basis to meet  
Parking Authority mandate to be bottom-line driven

Citizen satisfaction with the availability and 
convenience of on-street parking


Service Plan_1

		Winnipeg Parking Authority (SOA)



		Parking and MBEA Administration Services

		The Winnipeg Parking Authority (WPA) provides management of City-owned on-street and off-street parking.







		OurWinnipeg





		Performance Reporting

				SPAP Theme / Service Goal / Measure Description		2023 Actual		2024 Actual		2024 Target		2025 Target		2026 Target

				Goal 1: Manage a dynamic service delivery structure for all on-street and off-street parking in
order to maintain desired occupancy levels and minimize noncompliance with parking
regulations



				Citizen satisfaction with the availability and convenience of on-street parking		59%		70%		60%		60%		60%



		[A]		Forecasted amounts in 2022 and 2023 are based on Adopted Operating Budget divided by forecasted number of total parcels assuming an average growth rate.



				Percentage of time pay-by-phone app is
available to pay for parking [A]		NA		99.8%		99.9%		99.9%		99.9%

				Goal 2: Ensure all service delivery is operating on at least a full cost recovery basis to meet  Parking Authority mandate to be bottom-line driven



				Enforcement fine collection rate		80%		82%		80%		80%		80%





		[A]		New target for 2024 year







		Source: 2026 Service Based Budget sheet, pages 142 to 145
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Performance Reporting – Vehicles for Hire

SPAP Theme / Service Goal / Measure Description 2023 
Actual

2024 
Actual

2024 
Target

2025 
Target

2026 
Target

 Annual Vehicle for Hire trips (in millions)  8.88         10.30       10.00       10.50       11.00    

 Citizen Satisfaction with the Availability and Convenience of   
Accessible Service (WAV metric) [B] 94.70% 94.41% 95.00% 95.00% 95.00%

 [B] WAV = Wheelchair Accessible Vehicle 

 Source: 2026 Service Based Budget sheet, pages 146 to 148 

 [A] Strategic Priorities Action Plan's key theme: A livable, safe, healthy, happy, growing city 

Vehicles for Hire

OurWinnipeg

Goal 1: Provide regulatory oversight of the Vehicle for Hire industry to ensure safety and accessibility for all citizens 
[A]

The Winnipeg Parking Authority provides regulatory and licensing oversight of the Vehicle for Hire industry in the City of 
Winnipeg, including taxis, limousines, and personal transportation providers, with an emphasis on safety and accessibility.

Performance Reporting


Service Plan_1

		Winnipeg Parking Authority (SOA)



		Vehicles for Hire

		The Winnipeg Parking Authority provides regulatory and licensing oversight of the Vehicle for Hire industry in the City of Winnipeg, including taxis, limousines, and personal transportation providers, with an emphasis on safety and accessibility.







		OurWinnipeg





		Performance Reporting

				SPAP Theme / Service Goal / Measure Description		2023 Actual		2024 Actual		2024 Target		2025 Target		2026 Target

				Goal 1: Provide regulatory oversight of the Vehicle for Hire industry to ensure safety and accessibility for all citizens [A]







		[A]



				Annual Vehicle for Hire trips (in millions) 		8.88		10.30		10.00		10.50		11.00









				Citizen Satisfaction with the Availability and Convenience of   Accessible Service (WAV metric) [B]		94.70%		94.41%		95.00%		95.00%		95.00%

				[A] Strategic Priorities Action Plan's key theme: A livable, safe, healthy, happy, growing city

				[B] WAV = Wheelchair Accessible Vehicle







				Source: 2026 Service Based Budget sheet, pages 146 to 148
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Service Based View

2026 Budget Overview

Service Based Budget 
(in millions of $) FTEs

Surplus/
(Deficit)

Capital 
Budget

Reserves, 
Net Changes

Parking and MBEA Administration Services 1    52.99 (0.325)  3.561       -             
Vehicles for Hire 2    10.00 0.003   0.021       -             

Total 62.99   (0.322)  3.582       -             

Source: 2026 Preliminary Budget pages 142 to 148

1. Other contributing departments include - IT (6% ).
Notes:

2. Other contributing departments include - IT (2%)


Sheet1

		Service Based Budget 
(in millions of $)		FTEs		Surplus/(Deficit)		Capital Budget		Reserves, Net Changes

		Parking and MBEA Administration Services 1		52.99		(0.325)		3.561		- 0

		Vehicles for Hire 2		10.00		0.003		0.021		- 0







		Total 		62.99		(0.322)		3.582		- 0

		Notes:

		1. Other contributing departments include - IT (6% ).

		2. Other contributing departments include - IT (2%)



		Source: 2026 Preliminary Budget pages 142 to 148
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Service Based Operating Budget
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(Service Based View)
2026 Budget Overview

Revenues = $26.745 million 

Other, 
4%

Regulation Fees, 
57%

Sales of Goods & 
Services, 40%

Expenditures = $27.066 million 
27%

25% 24%

9%
7% 7%

1%

0%

Transfer to General Revenue Fund Goods and Services
Salaries and Benefits Debt and Finance
Other Grants & Transfers Materials Parts and Supplies
Other Recoveries

Source: 2026 Service Based Budget sheets, pages 142 to 148
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In millions of $  

2026 and 2027 Budget - Surplus/(Deficit) (0.322)$      (0.271)$      

2026 and 2027 Projection from 2025 Budget - Surplus/(Deficit) (0.498)        (0.348)        

Increase/(Decrease) in Surplus /(Deficit) 0.176         0.077         

Notes:

Source: 2026 Preliminary Budget pages 142 to 148, 2025 Adopted Budget pages 141 to 147.

2027
Projection

2026  
Budget

1. Decrease in annual budgeted deficit is not significant and is mostly due to reduction in 
service purchase agreements

2. WPA reports surplus each year ranging from $6.755 to $7.114 prior to the dividend 
transfer

Comparison of 2026 and 2027 Projection 
(from 2025 Adopted Budget) to 2026 Budget Update
Service Based View


Sheet1

				2026  Budget		2027
Projection

		In millions of $

		2026 and 2027 Budget - Surplus/(Deficit)		$   (0.322)		$   (0.271)

		2026 and 2027 Projection from 2025 Budget - Surplus/(Deficit)		(0.498)		(0.348)

		Increase/(Decrease) in Surplus /(Deficit)		0.176		0.077

		Notes:

		1. Decrease in annual budgeted deficit is not significant and is mostly due to reduction in service purchase agreements

		2. WPA reports surplus each year ranging from $6.755 to $7.114 prior to the dividend transfer

		Source: 2026 Preliminary Budget pages 142 to 148, 2025 Adopted Budget pages 141 to 147.
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Salary Budget and Full Time Equivalents (FTEs), 
Vacancy Management, and FTE Recoveries

2024 
Actual

2024 
Adopted 
 Budget

2025  
Budget

2026 
Projection

Increase / 
(Decrease)

2027 
Projection

Full Time Equivalents
(number of FTEs)

55        64         64             63            -                 63            

Salaries & Benefits 
(in millions of $)

5.10$    6.08$     6.30$         6.52$        0.22$              6.72$        

1. Total departmental vacancy management $148K and 2.2 FTE.Further details included below.

Notes:

2. One vacant FTE position eliminated during a reorganization of positions to create roles
that better support project delivery and strategic plans.

Service Based View

Vacancy Management 
(Department Based)

Budget Met or exceeded 
Budget

2023 $0.067 million 

2024 $0.064 million 

2025* $0.065 million 

* Projected to meet vacancy management budget as per third quarter 2025 projection.


Sheet1

		Salary Budget and Full Time Equivalents (FTEs) / Vacancy Management

				2024 Actual		2024 Adopted Budget		2025  Budget		2026 Projection		Increase / (Decrease)		2027 Projection		2028 Projection		2029 Projection

		Full Time Equivalents
(number of FTEs)		55		64		64		63		- 0		63		63		63

		Salaries & Benefits 
(in millions of $)		$   5.10		$   6.08		$   6.30		$   6.52		$   0.22		$   6.72		$   7.00		$   7.20



		Notes:

		1. Of the six vacant FTEs in 2024, only two remain unfilled. Some of the original positions were deleted and replaced with new roles that align more closely with WPA's strategic priorities. These new positions have been filled in 2025, with the exception of one role that is currently in the recruitment process.

		1. Total departmental vacancy management $148K and 2.2 FTE.Further details included below.

		2. One vacant FTE position eliminated during a reorganization of positions to create roles
that better support project delivery and strategic plans.



		Source: 2026 Budget pages 142 to 148
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Service Based Capital Budget
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Service Based View

Capital Summary

Service ($000's)

2025
 Adopted 

Budget
2026

Budget
2027 - 2031 

Forecast
6-year 
Total

Parking and MBEA Administration 
Services

7,979       3,561           4,367         7,928          

Vehicles for Hire -          21               116            137            

Total Capital Budget 7,979       3,561           4,367         7,928          

Source: Supplement to the 2026 Budget pages 288 to 289, Capital Budget detail sheets 
and Supplement to the 2025 Adopted Budget pages 297 to 298


Sheet1

		Service ($000's)		2025
 Adopted 
Budget		2026
Budget		2027 - 2031 Forecast		6-year 
Total

		Parking and MBEA Administration Services		7,979		3,561		4,367		7,928

		Vehicles for Hire		- 0		21		116		137

		Total Capital Budget		7,979		3,561		4,367		7,928



		Source: Supplement to the 2026 Budget pages 288 to 289, Capital Budget detail sheets and Supplement to the 2025 Adopted Budget pages 297 to 298
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Service Based View

Key Projects in the Funded Capital Submission

Automated License Plate 
Recognition Program (ALPR) 

Budget Year(s): 2026-2031
Amount: $1.964 million
SPAP Action Item: None

This program supports the delivery of on-street and off-
street enforcement of parking related by-laws as well 
as enforcement related to the Vehicle for Hire by-law.

Source: Capital detail sheets
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Service Based View

Capital Budget Changes

2026
Budget

2027 
Forecast

2028 
Forecast

2029 
Forecast

2030 
Forecast

2026
to 

2030 Total
Council Approved Forecast 3,582          3,123          334             340             334             7,713               352               8,065                

Total Changes -              -              -              -              -              -                   -               -                    
TOTAL CAPITAL BUDGET 3,582          3,123          334             340             334             7,713               352               8,065                

Variance to forecast explanations:

Source: Supplement to the 2026 Budget pages 288 to 289, Supplement to the 2025 Budget pages 297 to 298 

Changes from Forecast

2031 
Forecast

6-year
Total SPAP Action ItemDescription ($000's) Expln.

There are no variances between forecast and submission

Increase / (Decrease) From Forecast:


Template

		Description ($000's)				Expln.		Changes from Forecast												2031 Forecast		6-year
Total		SPAP Action Item

								2026
Budget		2027 Forecast		2028 Forecast		2029 Forecast		2030 Forecast		2026
to 
2030 Total

		Council Approved Forecast						3,582		3,123		334		340		334		7,713		352		8,065

		Increase / (Decrease) From Forecast:









		Total Changes						- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		TOTAL CAPITAL BUDGET 						3,582		3,123		334		340		334		7,713		352		8,065





		Variance to forecast explanations:



				There are no variances between forecast and submission







		Source: Supplement to the 2026 Budget pages 288 to 289, Supplement to the 2025 Budget pages 297 to 298 





SPAP Action Items

				SPAP Theme:		A Strong Economy

				Action:		2.12  Initiate redevelopment of Route 90 Improvements - Taylor to Ness

				The Downtown		A Strong Economy		A Livable Safe Healthy Happy City		A Green and Growing City with Sustainable Renewal of Infrastructure		A City that Works for Residents through Improved Customer Service		Support to Front Line Services		None

				1.1 Accelerate completion of the downtown secondary plan (CentrePlan) taking into consideration:		2.1   Create a new operating and capital funding relationship and model between the provincial and civic governments		3.1  Accelerate implementation of municipal responsibilities for United Nations Declaration of Indigenous Peoples, Truth and Reconciliation Commission Calls to Action and Missing and Murdered Indigenous Women and Girls Calls for Justice		4.1  Plant new and replacement trees in streets and parks using a 2:1 ratio		5.1  Improve communications, flow of information, relationships, and collaboration between the Public Service and Council		None		None

				1.1.1 Infrastructure needs such as electric vehicle charging stations, greenspace, and public art		2.2   Review the City’s debt policy and compare with other Canadian jurisdictions		3.2  Co-create a city-wide community safety, well-being, and crime prevention action plan in collaboration with community-level partner agencies and stakeholders		4.2  Prune street and park trees on a 7-year cycle		5.2 Improve 311 service communications with the public

				1.1.2 Transforming surface parking lots, vacant buildings, or other desirable lots into green spaces and parks to increase greenspace, canopy, and improve connectivity across waterways to surrounding amenities		2.3   Invest in and implement the Sustainable Procurement Action Plan		3.3  Accelerate implementation of the Poverty Reduction Strategy that includes:		4.3  Accelerate implementation of the Pedestrian and Cycling Strategy		5.3  Create a coordinated, one-stop-shop process for by-law enforcement

				1.1.3  Renew and enhance the Wayfinding Sign System in the downtown		2.4 Complete the servicing capacity plan for sewer and water		3.3.1    Development and implementation of a coordinated and comprehensive plan with all governments and community agencies to address root causes of homelessness		4.4  Accelerate implementation of the Winnipeg Transit Master Plan		5.4  Consolidate departmental responsibilities for garbage collection to one City department

				1.2   Transition the temporary patio program into a permanent program		2.5 Initiate water and wastewater servicing for Phase 1A of CentrePort South expansion		3.4  Construct more affordable and social housing through partnerships with private sector, not-for-profit, and other governments		4.5  Update Winnipeg's Climate Action Plan, including development of a Climate Resiliency Strategy (mitigation and adaptation)		5.5  Review the Local Improvement Program for gravel backlanes

				1.3 Transforming surface parking lots, vacant buildings, or other desirable lots into green spaces and parks to increase greenspace, canopy, and improve connectivity across waterways to surrounding amenities		2.6 Review the process for land development decisions		3.5  Increase funding to local and regional parks based on the optimal stage in infrastructure lifecycles		4.6  Build partnerships with external financing agencies for solar and geothermal energy generation		5.6  Amend the Ward Allowance Fund Policy to increase Councilor ward allowances

				1.4   Expand access to existing facilities and programming for recreation, library, community gathering, and 24/7 safe spaces, especially downtown		2.7  Hiring more development case officers		3.6  Increase funding to implement the Winnipeg Recreation Strategy		4.7  Create a new green energy agency		5.7  Develop neighborhood action team framework including roles, responsibilities, priority areas, and reporting structure, and deploy into the community as needed

				1.5   Increase the frequency of garbage collection for litterbins, bulky waste dumping on private property, and attend to mindful cleanup of litter in encampments, especially in the inner city		2.8 Amend zoning bylaws to allow residential construction over commercial sites including retail malls		3.7  Restore the community incentive grant program		4.8  Develop and implement a city-wide residential food waste collection (green cart) and processing program

				1.6   Develop a city-wide housing strategy and action plan including in downtown		2.9 Improve coordination of utility cuts across departments and with external agencies				4.9  Increase coordination to address speeding, traffic calming, properly designed streets, and modern road and sidewalk engineering

						2.10  Actively support strategic partnerships led by Indigeneous governments to build economic opportunity thorough urban reserves				4.10  Initiate replacement of the Arlington Bridge

						2.11  Initiate Chief Peguis Trail extension, west-Main to Brookside

						2.12  Initiate redevelopment of Route 90 Improvements - Taylor to Ness





Sheet2

		Leg

		Rev/Cost

		Council

		Housekeep

		New

		Various
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Questions


	Slide Number 1
	Slide Number 2
	Slide Number 3
	Slide Number 4
	Slide Number 6
	Slide Number 7
	Slide Number 8
	Slide Number 9
	Slide Number 10
	Slide Number 11
	Slide Number 12
	Slide Number 13
	Slide Number 14
	Slide Number 15
	Slide Number 16
	Slide Number 17
	Slide Number 18
	Slide Number 19

