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SCHEDULE A – DATA SHEET (Five Stage Process)

	SECTION
	ITEM

	A1.00 – General Information

	A1.01 – Description of Goods and/or Services
	[bookmark: _Int_F1pND9Od]The City is seeking to procure Description of the Goods and/or Services.
The Goods and/or Services will include and shall be provided in accordance with Schedule B – High Level Business Goals and Schedule D – Pricing Proposal. 

	A1.02 – RFP Number 
	The RFP Number is Click or tap here to enter text..

	A1.03 – Contact Person and Requests for Information
	The name of the Contact Person is: insert name
The Contact Person may be contacted via email or phone: 
Email: insert email
Phone: insert phone number








	

	A2.00 – RFP Information

	A2.01 – Stage 1 Timeline
		Issuance of RFP Documents
	Insert date

	Registration Deadline for Proponents Meeting
	Insert date and time OR Not Applicable.

	[bookmark: _Hlk125980887]Proponents Meeting
	Insert date and time OR Not Applicable.

	Deadline for Proponents to submit RFIs
	Insert date and time

	Deadline for City to post RFI responses
	Insert date and time

	Intent to Bid Deadline
	Insert date and time

	Deadline to submit confidentiality agreement
	Insert date and time in Winnipeg Time OR Not Applicable




	A2.02 – Background Information
	Background Information will be/will not be provided to the Proponents on MERX. 

	A2.03 – Maximum number of Proponents that can be progressed to Stage 2
	Number of Proponents


	A2.04 – Evaluation Criteria for Stage 1.5 - Additional Screening (if applicable)
	Spec Note: Criteria listed below are examples only. Add/modify/delete evaluation criteria as relevant for each project.
	Evaluation Criteria
	Weight
	Maximum Score

	[●]
	%
	[●]

	[●]
	%
	[●]

	Maximum Score
	[●]




	A2.05 Timeline - Stage 1.5 – Additional Screening
	The timetable for Stage 1.5 – Additional Screening (if applicable) will be shared with all Proponents upon issuance of an Addendum.

	A2.06 – Format for Stage 2 – Short List
	Interview OR Written Response

	A2.07 – Evaluation Criteria for Stage 2 – Short List
	Spec Note: Criteria listed below are examples only. Add/modify/delete evaluation criteria as relevant for each project.
	Evaluation Criteria
	Weight
	Maximum Score
	Minimum Score

	The extent to which the Proponent’s solution meets the Procurement Objectives
	%
	[●]
	[●]


	The depth of the Proponent’s experience providing similar solutions
	%]
	[●]
	[●]


	The feasibility of the Proponent’s project plan for the implementation of the Proponent’s solution
	%
	[●]
	[●]


	The Proponent’s reputation and corporate profile
	%
	[●]
	[●]


	Maximum Short List Score
	[●]
	[●]




	A2.08 Timeline - Stage 2 – Short List
	The timetable for Stage 2 will be shared with Stage 2 Proponents upon issuance of an Addendum.

	A2.09 Maximum number of Proponents that can be progressed to Stage 3
	Number of Proponents


	A2.10 – Evaluation Criteria for Stage 3 – Demonstration (if applicable)
	Spec Note: Criteria listed below are examples only. Add/modify/delete evaluation criteria as relevant for each project.
	Evaluation Criteria
	Weight
	Maximum Score

	The extent to which the demonstration shows the Proponent’s solution meets the Procurement Objectives
	%
	[●]

	1) 
	Project Plan, Methodology and Schedule
	%
	[●]

	2) 
	Data migration approach and access to historical data
	%
	[●]

	3) 
	Post project support and services
	%
	[●]

	4) 
	Training and Mentoring
	%
	[●]

	5) 
	Workflows
	%
	[●]

	Solution integration risk
	%
	[●]

	Experience of Key Personnel Assigned to the Project
	%
	[●]

	Insert Evaluation Criteria
	%
	[●]

	Maximum Demonstration Score
	[●]




	A2.11 – Minimum Passing Score Stage 3 – Demonstration
	The minimum passing score on the Demonstration Score is Insert percentage OR Not Applicable

	A2.12 – Timeline for Stage 3 – Demonstration 
	The timetable for Stage 3 will be shared with Proponents in Stage 3 upon issuance of an Addendum.

	A2.13 Maximum number of Proponents that can be progressed to Stage 4
	Insert number of Proponents

	A2.14 – Timeline for Stage 4 – Pricing
	The timetable for Stage 4 will be shared with Proponents in Stage 4 upon issuance of an Addendum.

	A2.15 – Weighting for Components of Overall Score
	Spec Note: Criteria listed below are examples only. Add/modify/delete evaluation criteria as relevant for each project.
	Component of Overall Score
	Weight

	Stage 2 – Short List (or optional criteria)
	[●]

	Firm profile and experience
	[●]

	Stage 3 - Demonstration
	[●]

	The extent to which the demonstration shows the Proponent’s Solution meets the Procurement Objectives
	[●]

	Project Plan, Methodology and Schedule
	[●]

	Experience of Key Personnel Assigned to the Project
	[●]

	Data migration approach and access to historical data
	[●]

	Post project support and services
	[●]

	Stage 4 - Pricing Proposal
Spec Note: Minimum 40% on price, unless declaring the available funds for the Goods and/or Services. Then % can be as low as 10%. 
	[●]

	Price (Implementation insert number of years cost)
	[●]

	Pricing model scalability
	[●]




	A2.16 – Timeline for Stage 5 - Negotiations
	The timetable for Stage 5 will be shared with Proponents in Stage 5 upon issuance of an Addendum.

	A2.17 - Proponents’ Meetings (if applicable)
	 Spec Note: If the City decides to have Proponents Meetings per 4.4 of the RFP.
	Number of Proponent attendees (per Proponent) 
	Insert number OR Not Applicable. 

	Location of Proponents Meetings
	e.g. videoconference OR Insert address





	A2.18 – Maintaining Prices and Proposal Commitments
	Insert time period or OR Not Applicable. Spec Note: If the City wants to require prices to be held for a longer or shorter period than the default 6 months, it would indicate this here.

	A2.19 – Prohibited Contacts
	Add Prohibited Contacts OR No Additional Persons
Spec Note: See the RFP

	A2.20 – Ineligible Persons
	Ineligible Persons No Additional Persons
Insert list

	A2.21 – Confidentiality Agreement
	Proponents are/are not required to execute a confidentiality agreement.

	A2.22 - Disclosure
	Companies that provided cost estimates and/or descriptions or demos relating to the Goods and/or Services that are the subject of this RFP document:
Insert list

	A2.23 – One Proposal Per Person 
	There are no exceptions to RFP 7.4 Spec Note: On a project basis, if the City is allowing a special exception to the rule that a given company can only participate on one team, it would set the rules out here.

	A2.24 – Rectification Period
	Insert time period or OR Not Applicable






	SECTION
	ITEM

	A3.00 – Contract and Goods and/or Services Information
Spec Note: Information for this section A3.00 should be obtained from the Contract Administrator and other departments as noted in the specific sections


	A3.01 – Contract Term and Extensions
		Hosted Services Details
Spec Note: If applicable, contract length for Professional Services will be determined at the end of Stage 5 - Negotiations

	Proposed Contract Length
	Insert time period 

	Number of mutually agreed one-year extensions
	Insert number

	Anticipated contract start date
	Date of award OR Specific date




	A3.02 – the City Policies
	Spec Note: insert list. Refer to the list in the Privacy Assessment (if one was conducted) or consult with Risk Management and the Department
· Insert Applicable Policies and links e.g.:
· Records Management By-Law 123/2020; 
· AS-006 Corporate Recordkeeping; 
· AS-015 Access to Information and Protection of Privacy.

	A3.03 – Data Sensitivity Level
	Insert 1/2/3/4 
Spec Note: Contact Access and Privacy for the Data Sensitivity Level. Refer to the First Attachment in Schedule F – Standard Legal Terms

	A3.04 – Limit on Liability 
	The limit on liability cap is $xx,xxx.00.
Spec Note: To be discussed with Legal Services and Risk Management before finalizing.

	A3.06 – Insurance 
	The Successful Proponent shall provide evidence of the following:
 Insert necessary insurance
Spec Note: To be discussed with Risk Management before finalizing
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