
Dept. (Change in Master) | City of Winnipeg 1

a

Fire Paramedic Service
Presentation to SPC Community 
Services
March 11, 2024

2024-2027 Service Based Budget Overview



2

1. Performance Reporting

2. Budget Highlights and Overview

3. Service Based:
a. Operating Budget
b. Capital Budget

4. Questions

Agenda



3

Performance Reporting – Emergency Management

Service Goal / Measure Description 2021 
Actual

2022 
Actual

2022 
Target

2023 
Target

2024 
Target

EOC Days Activated [B] 365 235 160 12 14

[B] 2022 Targets include 2022 Flooding and COVID Activations.

Description

OurWinnipeg

Provide a prompt and coordinated response by the City of Winnipeg to major peacetime disasters by:
- Minimizing the impact of an emergency or disaster on the City of Winnipeg.
- Protecting and preserving the health and property of the citizens of Winnipeg.
- Maintaining and restoring essential services during an emergency or disaster.
- Building resilient communities through sustainability, business continuity and enhanced recovery programs.

Performance Reporting

Goal 1: Prepare and test plans and strategies for new and emerging health risks and hazards

Citizen Satisfaction with Level of City Preparedness, Abilit   
Respond, and Assist Residents (Natural and Human-Cause  
Disasters)

57%

48%

52%
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0% 20% 40% 60% 80% 10

2023
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Source: 2024-27 preliminary budget, page 215

Source: 2024-27 preliminary budget, page 217


Service Plan_1

		Emergency Management



		Description

		Provide a prompt and coordinated response by the City of Winnipeg to major peacetime disasters by:
- Minimizing the impact of an emergency or disaster on the City of Winnipeg.
- Protecting and preserving the health and property of the citizens of Winnipeg.
- Maintaining and restoring essential services during an emergency or disaster.
- Building resilient communities through sustainability, business continuity and enhanced recovery programs.





		OurWinnipeg





		Performance Reporting

				Service Goal / Measure Description		2021 Actual		2022 Actual		2022 Target		2023 Target		2024 Target

				Goal 1: Prepare and test plans and strategies for new and emerging health risks and hazards



				OEM Notifications and Threat Assessments [A]		9		10		20		20		10

				EOC Days Activated [B]		365		235		160		12		14



		[A]		Forecasted amounts in 2022 and 2023 are based on Adopted Operating Budget divided by forecasted number of total parcels assuming an average growth rate.



		[A]		Emergency Operations centre in operation consistently beginning in March 2020 due to the COVID-19 pandemic.

		[B]		2022 Targets include 2022 Flooding and COVID Activations.

		[F]		2022 is the actual result of the citizen satisfaction survey.
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				Citizen Satisfaction with Level of City Preparedness, Ability to Respond, and Assist Residents (Natural and Human-Caused Disasters)
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Performance Reporting – Medical Response

Service Goal / Measure Description 2021 
Actual

2022 
Actual

2022 
Target

2023 
Target

2024 
Target

Emergency Medical Incidents-Total Ambulance 
Dispatched

75,061 77,863 80,315 85,937 90,937

Description

OurWinnipeg

Provide quick, proficient primary response to all medical emergency situations, including the provision of pre-
hospital patient care, patient transport to hospital, patient transfer services between facilities, and standby at 
critical police and fire rescue incidents, and special events.

Key services include community paramedicine, emergency ambulance, and medical transfers.

Performance Reporting

Goal 1: Improve capacity to effectively respond to medical emergencies in a manner that is 
financially sustainable for the citizens of Winnipeg

2018 2019 2020 2021 2022
Wpg. Trend $1,154.96 $900.91 $1,158.14 $1,127.78 $1,175.74

Source: Municipal Benchmarking Network Canada (EMDS321T)

$1,175.74 $1,226.43 $1,302.83
$1,570.71
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Emergency Medical Service Total Cost per Patient 
Transported (2022)

Source: 2024-27 preliminary budget, page 210

Source: 2024-27 preliminary budget, page 212


Service Plan_1

		Medical Response



		Description

		Provide quick, proficient primary response to all medical emergency situations, including the provision of pre-hospital patient care, patient transport to hospital, patient transfer services between facilities, and standby at critical police and fire rescue incidents, and special events.

Key services include community paramedicine, emergency ambulance, and medical transfers.





		OurWinnipeg





		Performance Reporting

				Service Goal / Measure Description		2021 Actual		2022 Actual		2022 Target		2023 Target		2024 Target

				Goal 1: Improve capacity to effectively respond to medical emergencies in a manner that is financially sustainable for the citizens of Winnipeg



				Emergency Medical Incidents-Total Ambulance Dispatched		75,061		77,863		80,315		85,937		90,937

				Total Patient Contacts (no Community Paramedicine) [A]		87,818		94,946

				Emergency Medical Service Total Cost per Patient Transported [A]		$1,127.78		$1,175.74

				Citizen Satisfaction with Emergency Response Capability for Medical Emergencies (respondents who used service) [E]		93%		78%		78%		95%		95%

		[A]		Forecasted amounts in 2022 and 2023 are based on Adopted Operating Budget divided by forecasted number of total parcels assuming an average growth rate.
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		Emergency Medical Service Total Cost per Patient Transported (2022)























				2018		2019		2020		2021		2022

		Wpg. Trend		$1,154.96		$900.91		$1,158.14		$1,127.78		$1,175.74



		Source: Municipal Benchmarking Network Canada (EMDS321T)





Cost	

Winnipeg	Durham	Hamilton	York	1175.74	1226.43	1302.83	1570.71	
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				Citizen Satisfaction with Emergency Response Capability for Medical Emergencies (respondents who used service)
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Performance Reporting – Fire and Rescue Response

Performance Reporting
Service Goal / Measure Description 2021

Actual
2022

Actual
2022

Target
2023

Target
2024

Target

Total Fires 2,857 2,405 2,126 2,233 2,315
Alarm - No Fire 8,844 8,756 9,021 9,201 9,225
Gas/Odor/Hazardous Materials Emergencies 1,121 987 1,177 1,236 1,185
Miscellaneous Emergencies 5,809 6,534 6,274 6,776 6,650
Rescue Emergencies 177 222 200 210 215

Description

OurWinnipeg

Goal 1: Improve capacity to effectively respond to emergencies and disasters in a manner that is financially 
sustainable for the citizens of Winnipeg

Provide quick, proficient, emergency and non-emergency fire suppression and rescue assistance to victims of fire, accidents, 
and other disasters or emergencies in order to prevent or minimize loss of life or property. This includes fire suppression, 
notification and evacuation of citizens, rescue services, including motor vehicle extrication, high angle, trench, water, and ice 
rescue, investigation and mitigation of carbon monoxide or other gas leaks, and other hazardous materials incidents.

Additional contributions include standby fire and rescue service at public events, support to public education programs, 
supplement fire inspection and by-law enforcement program, fire investigation services potentially leading to offender 
identification, arrest and/or counselling in regard to incidents of deliberately set fires and response to medical emergencies.

Key services include fire investigation, fire paramedic response, fire suppression & life rescue, and specialty rescue.
2018 2019 2020 2021 2022

Wpg. Trend 104.703 105.187 91.253 105.644 113.074

Source: Municipal Benchmarking Network Canada (FIRE240)
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Number of Unique Incidents Responded to by Fire 
Services per 1,000 Population (2022)

Source: 2024-27 preliminary budget, page 199 Source: 2024-27 preliminary budget, page 201


Service Plan_1

		Fire & Rescue Response



		Description

		Provide quick, proficient, emergency and non-emergency fire suppression and rescue assistance to victims of fire, accidents, and other disasters or emergencies in order to prevent or minimize loss of life or property. This includes fire suppression, notification and evacuation of citizens, rescue services, including motor vehicle extrication, high angle, trench, water, and ice rescue, investigation and mitigation of carbon monoxide or other gas leaks, and other hazardous materials incidents.

Additional contributions include standby fire and rescue service at public events, support to public education programs, supplement fire inspection and by-law enforcement program, fire investigation services potentially leading to offender identification, arrest and/or counselling in regard to incidents of deliberately set fires and response to medical emergencies.

Key services include fire investigation, fire paramedic response, fire suppression & life rescue, and specialty rescue.





		OurWinnipeg





		Performance Reporting

				Service Goal / Measure Description		2021
Actual		2022
Actual		2022
Target		2023
Target		2024
Target

				Goal 1: Improve capacity to effectively respond to emergencies and disasters in a manner that is financially sustainable for the citizens of Winnipeg



				Total Fires		2,857		2,405		2,126		2,233		2,315

				Alarm - No Fire		8,844		8,756		9,021		9,201		9,225

				Gas/Odor/Hazardous Materials Emergencies		1,121		987		1,177		1,236		1,185

				Miscellaneous Emergencies		5,809		6,534		6,274		6,776		6,650

				Rescue Emergencies		177		222		200		210		215

				Citizen Satisfaction with Fire Service Response to Fire Incidents [B]		93%		88%		88%		95%		95%

				Actual 90th Percentile Fire Station Notification Response Time (Minutes) [C]		8.33		8.93		 		 		 

				Fire Staffing Costs per Capita		$165.24		$167.53		$168.08		$170.97		$171.25

				Fire Suppression Staff per 1,000 Population [C]		1.198		1.189		 		 		 



		[B]		2022 is the actual result of the citizen satisfaction survey.

		[C]		WFPS is not providing Target Values for this Measure at this time.
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		Number of Unique Incidents Responded to by Fire Services per 1,000 Population (2022)























				2018		2019		2020		2021		2022

		Wpg. Trend		104.703		105.187		91.253		105.644		113.074



		Source: Municipal Benchmarking Network Canada (FIRE240)
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				Citizen Satisfaction with Fire Service Response to Fire Incidents

				Source:  City of Winnipeg Annual Citizen Survey
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Performance Reporting – Fire and Injury Prevention

Service Goal / Measure Description 2021 
Actual

2022 
Actual

2022 
Target

2023 
Target

2024 
Target

Medical/Injury Prevention Lectures/Presentations [A] 59 92 100 150 150
Youth Fire Stop 10 17 12 14 16

[A] Many activities and services were halted beginning in March 2020 due to the COVID-19 pandemic.

Description

OurWinnipeg

Reduce the incidence of illness, injury, death and property loss due to fire, accident or personal health by educating citizens 
regarding fire and life safety, and through the enforcement of the Manitoba Fire Code and the Fire Prevention By-law.

Key services include fire & injury prevention education and fire inspection.

Performance Reporting

Goal 1: Provide fire and life safety educational programming to citizens of all ages to help prevent fire and 
medical emergencies and reduce injury, death, and property loss

2018 2019 2020 2021 2022
Wpg. Trend 1.53       1.72       1.66       1.73       1.34       

Source:  Municipal Benchmarking Network Canada (FIRE115)
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Rate of Residential Structural Fires with Losses per 
1,000 Households (2022)

Citizen Satisfaction with Fire and Injury Prevention Education

Citizen Satisfaction with Safety of Existing Buildings 
Through Fire Inspections and Enforcement

Source: 2024-27 preliminary budget, page 204

Source: 2024-27 preliminary budget, page 206


Service Plan_1

		Fire and Injury Prevention



		Description

		Reduce the incidence of illness, injury, death and property loss due to fire, accident or personal health by educating citizens regarding fire and life safety, and through the enforcement of the Manitoba Fire Code and the Fire Prevention By-law.

Key services include fire & injury prevention education and fire inspection.





		OurWinnipeg





		Performance Reporting

				Service Goal / Measure Description		2021 Actual		2022 Actual		2022 Target		2023 Target		2024 Target

				Goal 1: Provide fire and life safety educational programming to citizens of all ages to help prevent fire and medical emergencies and reduce injury, death, and property loss



				Medical/Injury Prevention Lectures/Presentations [A]		59		92		100		150		150

				Youth Fire Stop		10		17		12		14		16

				Arson Prevention in Schools [A]		2		0		14		25		25

				Community Education [A] [B]		0		24		 		 		15

				Citizen Satisfaction with Fire and Injury Prevention Education [C] [D]		85%		79%		79%		85%		85%

		[A]		Forecasted amounts in 2022 and 2023 are based on Adopted Operating Budget divided by forecasted number of total parcels assuming an average growth rate.





		[A]		Many activities and services were halted beginning in March 2020 due to the COVID-19 pandemic.

		[B]		WFPS is not providing Target Values for this Measure at this time.

		[C]		Refer to benchmarking / comparison data on the following page.

		[D]		2022 is the actual result of the citizen satisfaction survey.
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		Rate of Residential Structural Fires with Losses per 1,000 Households (2022)

























				2018		2019		2020		2021		2022

		Wpg. Trend		1.53		1.72		1.66		1.73		1.34



		Source:  Municipal Benchmarking Network Canada (FIRE115)
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Service Operating Budget Highlight(s) Capital Budget Highlight(s) SPAP

Medical Response (MR) • New Shared Health contract in place
• Additional two ambulances and 20 FTE
• Revised charging for stations – now a lease 

arrangement and not a cost share

• Capital projects reported in FRR

Fire Rescue Response (FRR) • Delay in getting fire apparatus replacement has 
exacerbated the increase in cost of vehicle maintenance

• $3 million expenditure management target

• Annualization of Station Capital Maintenance based 
on new Shared Health station leasing

• Realignment of Equipment Obsolescence based on 
latest estimates of replacement need

• Addition of Osborne Station land acquisition in 2029
• Addition of Next Generation 911 projects

Fire and Injury Prevention (FIP) • No major changes • Capital projects reported in FRR

Emergency Management (EM) • Transition of Emergency Social Services (ESS) from 
Community Services to EM

• Capital projects reported in FRR

Budget Highlights 

Notes:
1. Based on expenditures before capital related expenditures
2. Average expenditure increase for 2024 to 2027 budget and 2020 to 2023 budget.

Annual Tax Supported Operating Increase 1 Expenditure Growth 
Rate Average 2

Current Budget Cycle (2024 to 2027) 3.0%

Previous Budget Cycle (2020 to 2023) 2.5%

Source: Operating: 2024-27 preliminary budget, pages 199 through 219; Capital: Supplement to the 2024 preliminary budget pages 157 through 171 
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2024 Budget Overview 

Service Based Budget 
(in millions of $) FTEs

Mill Rate 
Support 

/Contribution
Capital 
Budget

Reserves, 
Net Changes

Emergency Management 1       13.00 2.0             -        -             
Fire and Injury Prevention 2       44.00 5.6             -        -             
Fire and Rescue Response 3     933.00 144.7         5,712.0  -             
Medical Response 4     438.00 -             -        -             
Total  1,428.00 152.3         5,712.0  -             

1.Other contributing departments: Innovation and Technology (3%)
Notes:

2.Other contributing departments: Innovation and Technology (8%)
3.Other contributing departments: Innovation and Technology (1%)
4.Other contributing departments: Innovation and Technology (2%)

Source: Mill Rate: 2024-27 preliminary budget, pages 202, 208, 213, and 218; Capital: Supplement to the 2024 preliminary budget pages 157 through 171 


Sheet1

		Service Based Budget 
(in millions of $)		FTEs		Mill Rate Support /Contribution		Capital Budget		Reserves, Net Changes

		Emergency Management 1		13.00		2.0		- 0		- 0

		Fire and Injury Prevention 2		44.00		5.6		- 0		- 0

		Fire and Rescue Response 3		933.00		144.7		5,712.0		- 0

		Medical Response 4		438.00		- 0		- 0		- 0

		Total 		1,428.00		152.3		5,712.0		- 0



		Notes:

		1.Other contributing departments: Innovation and Technology (3%)

		2.Other contributing departments: Innovation and Technology (8%)

		3.Other contributing departments: Innovation and Technology (1%)

		4.Other contributing departments: Innovation and Technology (2%)
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Service Based 
Operating Budget
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Revenues = $84.9 million Expenditures = $237.2 million 

2024 Budget Overview 

Source: 2024-27 preliminary budget, pages 202, 208, 213, and 218
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Comparison of 2023 Adopted Budget to 2024 Preliminary Budget

In millions of $  $ % Notes

Revenue 77.8$      84.9$           7.1$      9.1% 1 87.0$           88.5$          90.2$         
Expenditure 226.5      237.2           10.7      4.7% 2 245.3           249.1          255.4         

Mill Rate (Support)/Contribution (148.7)$   (152.3)$        (158.2)$        (160.5)$       (165.2)$      

Notes:

1. Revenue is primarily increasing to reflect funding for the EMS contract ($6.7m)

2. Expenditure increase is primarily a result of salary cost changes reflecting collective agreement increases ($9.2m)

2024 Increase / 
(Decrease)2024

Budget
2025

Projection
2027

Projection
2026

Projection

2023
Adopted      
Budget

Source: 2024-27 preliminary budget, pages 202, 208, 213, and 218
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		Comparison of 2018 Adopted Budget to 2019 Submission

				2021
Adopted      Budget		2023
Adopted      Budget		2024
Budget		2024 Increase / (Decrease)						2025
Projection		2026
Projection		2027
Projection

		In millions of $								$		%		Notes

		Revenue		$   10.0		$   77.8		$   84.9		$   7.1		9.1%		1		$   87.0		$   88.5		$   90.2

		Expenditure		11.5		226.5		237.2		10.7		4.7%		2		245.3		249.1		255.4

		Mill Rate (Support)/Contribution		$   (1.5)		$   (148.7)		$   (152.3)								$   (158.2)		$   (160.5)		$   (165.2)

		Notes:

		1. Revenue is primarily increasing to reflect funding for the EMS contract ($6.7m)

		2. Expenditure increase is primarily a result of salary cost changes reflecting collective agreement increases ($9.2m)
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										2023
Adopted      Budget		2024
Budget		2024 Increase / (Decrease)						2025
Projection		2026
Projection		2027
Projection

														$		%		Notes

								EM		0		0								0		0		0

								FIP		1.354		1.5								1.642		1.794		1.795

								FRR		6.626		8.1								7.868		7.642		7.644

								MR		69.841		75.3								77.528		79.101		80.734

								Revenue		$   77.8		$   84.9		$   7.1		9.1%		1		$   87.0		$   88.5		$   90.2

								EM		1.763		2.018								2.083		2.153		2.225

								FIP		6.823		7.094								7.254		7.389		7.528

								FRR		148.07		152.81								158.394		160.408		164.914

								MR		69.842		75.229								77.528		79.101		80.734

								Expenditure		226.5		237.2		10.7		4.7%		2		245.3		249.1		255.4
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Salary Budget and Full Time Equivalents (FTEs) / Vacancy 
Management / FTE Recoveries 

2023 
Adopted 
Budget 2024 Budget

Increase / 
(Decrease)

2025 
Projection

2026 
Projection

2027 
Projection

Full Time Equivalents
(number of FTEs) 1,408.00      1,428.00     20.00         1,428.00    1,428.00     1,428.00     

Salaries & Benefits 
(in millions of $) 193.3$         203.7$        10.5$         210.8$       215.1$       219.4$       

2024 - 2027 Operating Budget

Note 1: Total departmental vacancy management $240,100 and 2.03 FTEs.  1 FTE is approximately equivalent to 
$118,275 for vacancy management in the 2024 budget.

Note 2: 20 additional paramedic positions were added in 2024 following the provincal government announcement to 
add two additional 24 hour ambulances to the City of Winnipeg fleet

Source: 2024-27 preliminary budget, pages 202, 208, 213, and 218


Sheet1

		Salary Budget and Full Time Equivalents (FTEs) / Vacancy Management

		2024 - 2027 Operating Budget

				2023 Adopted Budget		2024 Budget		Increase / (Decrease)		2025 Projection		2026 Projection		2027 Projection

		Full Time Equivalents
(number of FTEs)		1,408.00		1,428.00		20.00		1,428.00		1,428.00		1,428.00

		Salaries & Benefits 
(in millions of $)		$   193.3		$   203.7		$   10.5		$   210.8		$   215.1		$   219.4



		Note 1: Total departmental vacancy management $240,100 and 2.03 FTEs.  1 FTE is approximately equivalent to $118,275 for vacancy management in the 2024 budget.



		Note 2: 20 additional paramedic positions were added in 2024 following the provincal government announcement to add two additional 24 hour ambulances to the City of Winnipeg fleet















Sheet2

						2023 Adopted Budget		2024 Budget		Increase / (Decrease)		2025 Projection		2026 Projection		2027 Projection

				EM		11.00		13.00				13.00		13.00		13.00

				FIP		44.00		44.00				44.00		44.00		44.00

				FRR		934.00		933.00				933.00		933.00		933.00

				MR		419.00		438.00				438.00		438.00		438.00

				Full Time Equivalents
(number of FTEs)		1,408.00		1,428.00				1,428.00		1,428.00		1,428.00

				EM		1.37		1.57				1.64		1.71		1.78

				FIP		5.93		6.19				6.33		6.46		6.59

				FRR		131.37		136.99				142.04		144.69		147.46

				MR		54.60		58.98				60.82		62.26		63.60

				Salaries & Benefits 
(in millions of $)		$   193.3		$   203.7				$   210.8		$   215.1		$   219.4
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Service Based 
Capital Budget
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Capital Summary

Service ($000's)

2023
 Adopted 
Budget

2024 
Budget

2025 - 2029 
Forecast

6-year 
Total

Emergency Management -          -              -             -             
Fire and Injury Prevention -          -              -             -             
Fire and Rescue Response 2,142      5,712           62,863       68,575        
Medical Response -          -              -             -             
Total Capital Budget 2,142      5,712           62,863       68,575        

Source: Supplement to the 2024 preliminary budget pages 157 through 171 


Sheet1

		Service ($000's)		2023
 Adopted 
Budget		2024 
Budget		2025 - 2029 Forecast		6-year 
Total

		Emergency Management		- 0		- 0		- 0		- 0

		Fire and Injury Prevention		- 0		- 0		- 0		- 0

		Fire and Rescue Response		2,142		5,712		62,863		68,575

		Medical Response		- 0		- 0		- 0		- 0

		Total Capital Budget		2,142		5,712		62,863		68,575
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Key Projects in the Funded Capital Submission
Waverley West Modular Station

Design and purchase a modular, portable station 
and temporary site development in Waverley 

West.
Budget Year: 2024

Amount: $3.9 million

Facility Optimization: Waverley West
New station build in Waverley West to service 

growth area.
Budget Year: 2025

Amount: $12.2 million

Facility optimization: Silver Heights
Consolidation of station 19 (Whytewold) and 

station 36 (Portage).
Budget Year 2027

Amount: $14.4 million

Facility optimization: Osborne
Land acquisition for the consolidation of station 

4 and 30 (Osborne Street).
Budget Year 2029

Amount: $8.5 million

Equipment obsolescence
Replacement of end-of-life equipment.

Budget Years: 2024-2029
Amount: $14.6 million

Station capital maintenance
Structural maintenance and ongoing repair of 

station envelope and interior.
Budget Years: 2024-2029

Amount: $6.0 million

Source: Supplement to the 2024 preliminary budget pages 157 through 171 
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Additional Capital Details

The 2024 Budget includes projects (61%) and 
programs (39%) 

The Waverley West modular station is a class 1 estimate following work 
tendering in 2023. A Class 1 estimate is greater than the accepted level of 
accuracy required for a project budgeted in the current year.

2024 Composition

Project Program

Source: Supplement to the 2024 preliminary budget pages 157 through 171 
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Capital Budget Changes 
Changes from Forecast

Description ($000's) Expln.
2024

Budget
2025 

Forecast
2026 

Forecast
2027 

Forecast
2028 

Forecast

2024 
to 

2028 Total 2029 Forecast
6-year
Total

SPAP Action 
Items

Council Approved Forecast 11,631              816               8,067            5,688          16,769          42,971               -                  42,971              

Increase / (Decrease) From Forecast:

Facility Optimization: Waverley West 1 (10,136) 12,215 2,079                                 2,079 None

Facility Optimization: Silver Heights 2 144 2,232 2,376                                 2,376 None

Equipment Obsolescence 3 (172) 647 (1,686) (84) 199 (1,096)               2,412                 1,316 None

Station Capital Maintenance 4 504 1,000 1,000 (1,281) (1,281) (58)                    1,000                    942 None

Outdoor Live Fire Training Facility 6 6                                               6 None

Facility Optimization: Osborne Stations (land) -                    8,500                              8,500 None

Waverley West Modular Station 5 3,885 3,885                                 3,885 None

Next Generation 911 6 5,000 5,000                                 5,000 None

Next Generation 911: Call Centre Telephony 7  1,500    1,500                 1,500 None

Total Changes (5,919)              20,362          (686)              (1,221)         1,156            13,692               11,912            25,604              

PRELIMINARY CAPITAL BUDGET 5,712                21,178          7,381            4,467          17,925          56,663               11,912            68,575              

Variance to forecast explanations:
1 Deferal of construction to 2025 creates a cost escalation 7 Inclusion of project to upgrade telephony systems to meet next generation 911 standards
2 Construction inflation
3 Replacement timing of equipment amended to reflect latest timing and inclusion of 2029 replacements
4 Creation of revised maintenance program incorporating revenue from EMS contract
5 Inclusion of modular station at Waverley West in advance of new station build
6 Inclusion of project to upgrade call centres to meet national and next generation 911 CRTC standards

Source: Supplement to the 2024 preliminary budget pages 157 through 171 


Slide

		Changes from Capital Forecast Template

		ERROR:#REF!		Department Name		ERROR:#REF!



								Changes from Forecast																		MYB Criteria / New

		Description ($000's)				Expln.		2024
Budget		2025 Forecast		2026 Forecast		2027 Forecast		2028 Forecast		2024 
to 
2028 Total		2029 Forecast		6-year
Total		SPAP Action Items

		Council Approved Forecast						11,631		816		8,067		5,688		16,769		42,971		- 0		42,971



		Increase / (Decrease) From Forecast:

		Facility Optimization: Waverley West				1		(10,136)		12,215								2,079				2,079		None

		Facility Optimization: Silver Heights				2								144		2,232		2,376				2,376		None

		Equipment Obsolescence				3		(172)		647		(1,686)		(84)		199		(1,096)		2,412		1,316		None

		Station Capital Maintenance				4		504		1,000		1,000		(1,281)		(1,281)		(58)		1,000		942		None

		Outdoor Live Fire Training Facility														6		6				6		None

		Facility Optimization: Osborne Stations (land)																- 0		8,500		8,500		None

		Waverley West Modular Station				5		3,885										3,885				3,885		None

		Next Generation 911				6				5,000								5,000				5,000		None

		Next Generation 911: Call Centre Telephony				7		 		1,500		 		 		 		1,500				1,500		None

		Total Changes						(5,919)		20,362		(686)		(1,221)		1,156		13,692		11,912		25,604

		PRELIMINARY CAPITAL BUDGET 						5,712		21,178		7,381		4,467		17,925		56,663		11,912		68,575



		Note for Preparation:  Include the 2029 amounts in the same row if there are amounts already included in the 2024 - 2028 period.  For new capital and capital that is signficantly different then the 2023 - 2028 forecast show on separate rows.  For all other amounts that are consistent with the 2023 - 2028 amounts, include as a total on the 2029 Draft Submission line.  

		Variance to forecast explanations:

		1		Deferal of construction to 2025 creates a cost escalation										7		Inclusion of project to upgrade telephony systems to meet next generation 911 standards

		2		Construction inflation

		3		Replacement timing of equipment amended to reflect latest timing and inclusion of 2029 replacements

		4		Creation of revised maintenance program incorporating revenue from EMS contract

		5		Inclusion of modular station at Waverley West in advance of new station build

		6		Inclusion of project to upgrade call centres to meet national and next generation 911 CRTC standards









								2024		2025		2026		2027		2028				2029				2023

						2023		10,136																716

				FO WW		2024				12,215

								-10,136		12,215		0		0		0				0

				Change		2023								413		11,655

				FO SH		2024								557		13,887

								0		0		0		144		2,232				0

				Change		2023		999		816		6,659		2,994		1,833								850

				EO		2024		827		1,463		4,973		2,910		2,032				2,412

								-172		647		-1,686		-84		199				2,412

				Change		2023		496		0		0		2,281		2,281								576

				SCM		2024		1,000		1,000		1,000		1,000		1,000				1,000

								504		1,000		1,000		-1,281		-1,281				1,000

				Change		2023						1,408

				EVP		2024						1,408

								0		0		0		0		0				0

				Change		2023		0

				FO WP		2024				0

								0		0		0		0		0				0

				Change		2023										1,000

				Outdoor live fire		2024										1,006

								0		0		0		0		6				0

				Change		2023

				FO Osborne		2024														8,500

								0		0		0		0		0				8,500

				Change		2023

				WW modular		2024		3,885

								3,885		0		0		0		0				0

				Change		2023

				NG 911		2024				5,000

								0		5,000		0		0		0				0

				Change		2023

				Telephony		2024				1,500

								0		1,500		0		0		0				0

				Change

						2023		11,631		816		8,067		5,688		16,769				0				2,142

						2024		5,712		21,178		7,381		4,467		17,925				11,912

						Change		(5,919)		20,362		(686)		(1,221)		1,156				11,912









SPAP Action Items

		Strategic Action Plan Priority Actions

		Key Theme 1: The Downtown

		1.1   Accelerate completion of the downtown secondary plan (CentrePlan) taking into consideration:
a.    Infrastructure needs such as electric vehicle charging stations, greenspace, and public art
b.   Transforming surface parking lots, vacant buildings, or other desirable lots into green spaces and parks to increase greenspace, canopy, and improve connectivity across waterways to surrounding amenities
c.  Renew and enhance the Wayfinding Sign System in the downtown

		1.2   Transition the temporary patio program into a permanent program

		1.3   Repair the Portage and Main concourse

		1.4   Expand access to existing facilities and programming for recreation, library, community gathering, and 24/7 safe spaces, especially downtown

		1.5   Increase the frequency of garbage collection for litterbins, bulky waste dumping on private property, and attend to mindful cleanup of litter in encampments, especially in the inner city

		1.6   Develop a city-wide housing strategy and action plan including in downtown

		Key Theme 2: A Strong Economy

		2.1   Create a new operating and capital funding relationship and model between the provincial and civic governments

		2.2   Review the City’s debt policy and compare with other Canadian jurisdictions

		2.3   Invest in and implement the Sustainable Procurement Action Plan

		2.4 Complete the servicing capacity plan for sewer and water

		2.5 Initiate water and wastewater servicing for Phase 1A of CentrePort South expansion

		2.6 Review the process for land development decisions

		2.7  Hiring more development case officers

		2.8 Amend zoning bylaws to allow residential construction over commercial sites including retail malls

		2.9 Improve coordination of utility cuts across departments and with external agencies

		2.10  Actively support strategic partnerships led by Indigeneous governments to build economic opportunity thorough urban reserves

		2.11  Initiate Chief Peguis Trail extension, west-Main to Brookside

		2.12  Initiate redevelopment of Route 90 Improvements - Taylor to Ness

		Key Theme 3: A Livable, Safe, Happy City

		3.1  Accelerate implementation of municipal responsibilities for United Nations Declaration of Indigenous Peoples, Truth and Reconciliation Commission Calls to Action and Missing and Murdered Indigenous Women and Girls Calls for Justice

		3.2  Co-create a city-wide community safety, well-being, and crime prevention action plan in collaboration with community-level partner agencies and stakeholders

		3.3  Accelerate implementation of the Poverty Reduction Strategy that includes:
a.    Development and implementation of a coordinated and comprehensive plan with all governments and community agencies to address root causes of homelessness

		3.4  Construct more affordable and social housing through partnerships with private sector, not-for-profit, and other governments

		3.5  Increase funding to local and regional parks based on the optimal stage in infrastructure lifecycles

		3.6  Increase funding to implement the Winnipeg Recreation Strategy


		3.7  Restore the community incentive grant program

		Key Theme 4: A Green, Growing City with Sustainable Renewal of Infrastructure

		4.1  Plant new and replacement trees in streets and parks using a 2:1 ratio

		4.2  Prune street and park trees on a 7-year cycle

		4.3  Accelerate implementation of the Pedestrian and Cycling Strategy

		4.4  Accelerate implementation of the Winnipeg Transit Master Plan

		4.5  Update Winnipeg's Climate Action Plan, including development of a Climate Resiliency Strategy (mitigation and adaptation)

		4.6  Build partnerships with external financing agencies for solar and geothermal energy generation

		4.7  Create a new green energy agency

		4.8  Develop and implement a city-wide residential food waste collection (green cart) and processing program

		4.9  Increase coordination to address speeding, traffic calming, properly designed streets, and modern road and sidewalk engineering

		4.10  Initiate replacement of the Arlington Bridge

		Key Theme 5: A City that Works for Residents Through Improved Customer Service

		5.1  Improve communications, flow of information, relationships, and collaboration between the Public Service and Council

		5.2 Improve 311 service communications with the public

		5.3  Create a coordinated, one-stop-shop process for by-law enforcement

		5.4  Consolidate departmental responsibilities for garbage collection to one City department

		5.5  Review the Local Improvement Program for gravel backlanes

		5.6  Amend the Ward Allowance Fund Policy to increase Councillor ward allowances

		5.7  Develop neighbourhood action team framework including roles, responsibilities, priority areas, and reporting structure, and deploy into the community as needed

		Support service to front line services

		None
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