SWRC Project Management Organizational Structure

Major Capital Project Advisory Committee:

CAO or designate

Director of Assets and Project Management
Director of Community Services

Director of PP&D

Manager of Finance & Admin- PP&D

v

Project Sponsor:

Director of Community Services
Department

Project Delivery Oversight:

Manager, Project Delivery Office

Client Rep- CmS AMO

Client Rep- Cms Recreation/Comm. Dev

Political Stakell'nolders
Ward Councillor

MLA

MP

School Trustees

External Stakeholders
Pembina Trails School
Division

South Winnipeg Action Team
South Winnipeg CC

Qualico

City Project Manager:

Tracy Stople

Project Manager (External):

Business Owners:

Manager, Recreation Services
Division

Manager, Community
Development

Manager, Library Services
Manager, Parks & Open Space

R

TBD

Architectural Design Consultant
Architectural (including aquatic facility
expertise)

Structural,

Mechanical/ Electrical (including aquatic
facility expertise)

Civil Engineering

Energy/NetZero/LEED consultant
Landscape Architect

Public Engagement

Technical Advisory Committee
Universal Design Coordinator
PW- Streets (transportation
planning)

Water &Waste (land drainage &
waste water)

Planning (land use, parking, urban
design)

Land Development (servicing
agreements)

Real Estate (third party leasing)
Strategic Parks Planner (parks
planning)

Plan Examination (code interpretation
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