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Complete one form combining both Projects; separate individual Project’s methodology where applicable.

	|_|Proponent
	Name:

	|_|Subconsultant  
	Project #:

	General:
Describe your firm’s project management approach, quality management practices, and team organization during the performance of Services, so that the evaluation committee has a clear understanding of the methods the Proponent will use in the delivery of this Project. Space provided in this form may not be sufficient.

	Indicate the methodology used to capture local material and construction labour costs. 


	Indicate the methodology used to capture the potential effect of construction labour availability / shortages and the other construction activity in and around Winnipeg.

	Indicate the methodology used to capture winter construction premiums. 

	Indicate the columns and layout details to be provided in the Construction Cost Estimate Report.

	Construction logistics, including mobilization and demobilization
Indicate the methodology. The level of detail should include the estimated number of costing lines and source of the cost values.


	Construction risks and their management
Indicate the methodology. The level of detail should include the estimated number of costing lines and source of the cost values.


	Civil/ Site Works:
Indicate the methodology. The level of detail should include the estimated number of costing lines and source of the cost values.



	Concrete Works:
Indicate the methodology. The level of detail should include the estimated number of costing lines and source of the cost values.

	Masonry:
Indicate the methodology. The level of detail should include the estimated number of costing lines and source of the cost values

	Metals
Indicate the methodology. The level of detail should include the estimated number of costing lines and source of the cost values

	Wood & Plastics:
Indicate the methodology. The level of detail should include the estimated number of costing lines and source of the cost values

	Thermal & Moisture Protection:
Indicate the methodology. The level of detail should include the estimated number of costing lines and source of the cost values

	Doors & Windows:
Indicate the methodology. The level of detail should include the estimated number of costing lines and source of the cost values

	Finishes
Indicate the methodology. The level of detail should include the estimated number of costing lines and source of the cost values

	Equipment
Indicate the methodology. The level of detail should include the estimated number of costing lines and source of the cost values

	Special:
Indicate the methodology. The level of detail should include the estimated number of costing lines and source of the cost values



	Conveying Systems:
Indicate the methodology. The level of detail should include the estimated number of costing lines and source of the cost values

	Mechanical:
Indicate the methodology. The level of detail should include the estimated number of costing lines and source of the cost values

	Electrical:
Indicate the methodology. The level of detail should include the estimated number of costing lines and source of the cost values

	Instrumentation & Controls:
Indicate the methodology. The level of detail should include the estimated number of costing lines and source of the cost values



	Other:
Identify all facts and assumptions made by the Proponent in developing the Submission and the relevance that these facts and assumptions have had on the proposed methodology and team composition (i.e. data availability, level of involvement of City staff, etc.).


	Describe experience with the use of software and databases for the purpose of cost planning and cost management.


	Provide a detailed description of any information, resources, or services required to be provided by the City.







