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Corporate Finance Department

Winnipég Materials Management Division 1359-2019 ADDENDUM 1
PROFESSIONAL CONSULTING SERVICES FOR PROJECT
MANAGEMENT SERVICES FOR AT GRADE RAILWAY CROSSING
REGULATIONS COMPLIANCE
ISSUED:  January 10, 2020
BY: Colleen Flather, M.Sc., P.Eng
U RG ENT TELEPHONE NO. 204 - 986-5295
PLEASE FORWARD THIS DOCUMENT TO THIS ADDENDUM SHALL BE INCORPORATED
WHOEVER IS IN POSSESSION OF THE INTO THE REQUEST FOR PROPOSAL AND
SHALL FORM A PART OF THE CONTRACT
REQUEST FOR PROPOSAL DOCUMENTS

Please note the following and attached changes, corrections, additions, deletions, information and/or instructions
in connection with the Request for Proposal, and be governed accordingly. Failure to acknowledge receipt of this
Addendum in Paragraph 9 of Form A: Proposal may render your Proposal non-responsive.

PART B — BIDDING PROCEDURES

Revise:

B2.1 to read:

The Submission Deadline is 12:00 noon Winnipeg time, January 31, 2020.

PART D — SUPPLEMENTAL CONDITIONS

Revise: D8.3to read:
Revise: D9.1 (a) to read:
Revise: D9.1 (b) to read:
Revise: D9.1 (c) to read:
Revise: D9.1 (d) to read:
Revise: D9.1 (e) to read:
Revise: D9.1 (f) to read:
Revise: D9.1 (g) to read:
Revise: D9.1 (h) to read:
APPENDICES

Add: Appendix_A

The City intends to award this Contract by February 14, 2020.
February 21, 2020 Project Kickoff Meeting.

February 28, 2020 Meet with all identified City of Winnipeg departments to form internal
working group. This group will meet monthly or as determined by the City of Winnipeg
Project Manager. Likely members of the City internal working group will include: Traffic
Management Engineer, Forestry representative, Traffic Services representative, possibly
Underground Structures representative, and any others as identified by the project.

March 13, 2021 Circulate list of needed tasks to appropriate City departments and
contracts

April 10, 2020 Eight safety assessments of crossings not yet completed must be
completed and needed tasks to upgrade these must be entered into the matrix of tasks
for this project

May 15, 2020 Draft schedule to be presented to the City of Winnipeg internal working
committee.

June 5, 2020 City of Winnipeg reviews and returns schedule to consultant with any
changes.

June 15, 2020 Final schedule due
September 14, 2020 Cost estimate due of all tasks required for Grade Crossing

Regulations compliance. Cost estimate will include detailed estimates of remediation
tasks including both physical infrastructure cost, as well as staffing costs.

Railway At-Grade Crossing Safety Assessment



