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2021 Budget Update
2020 – 2023 Multi-Year Budget

Fire Paramedic Service



–

–

–

–

–

–



•

•

•

•

•

•

•

•

•

•

•

•



•

•

60%

70%

80%

90%

100%

2014 2015 2016 2017 2018 2019 2020

Fire and rescue response Medical response Fire and injury prevention

Disaster preparedness Overall CoW



•



•



•





Preliminary 2021 Budget Update







Annual Tax Supported Operating Increase 1 Average 3

2021 Preliminary Budget 2.1%

Approved in the Multi-Year Budget 2 2.1%

Budget Impacts

None



Budget impact

$0.30m increase Fire paramedic licensing through College 
of Paramedics Manitoba

$1.20m increase Increased costs arising from 
enhancement of personal protective 
equipment provided to responders and 
increase in quantity consumed

$0.25m increase Provision of mental health support 
services to responders



Operating Budget (In millions of $) MYB Criteria

2021 

Preliminary

2022 

Projection

2023 

Projection

2021 to 

2023  Total

Mill Rate Support - Council Approved Multi-Year 

Budget 2020 to 2023 (a)

(143.8)         (146.4)       (149.4)        

Increase (Decrease) From Forecast:

Revenue:

Shared Health grant REV/COST 0.6               0.1             0.4              1.0             

Service revenue REV/COST 0.7               0.7             0.7              2.2             

Revenue Net Change (b) 1.3               0.8             1.1              3.2             

Expenditures:

Salary HOUSEKEEP (0.6)              (0.6)            (0.6)             (1.9)           

Fire paramedic licensing LEG 0.3               0.3             0.3              0.9             

PPE and other supplies INCRE 1.2               0.3              1.5             

Capital charges HOUSEKEEP (0.8)              (0.2)            (0.3)             

Miscellaneous adjustments HOUSEKEEP 0.1             0.1              0.2             

Expenditures Net Change (c) 0.1               (0.5)            (0.3)             0.7             

Mill Rate Support - Preliminary Budget (a+b-c) (142.6)         (145.1)       (148.1)        
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Project Name Budget Year Amount Benefits to the Community

Facility Optimizations
2022 and 

2023
24,366

• Reduce the number of stations
• Provide consistent coverage

Equipment obsolescence All years 15,107 • Maintain current capabilities

Station capital 
maintenance

2021, 2024, 
2026

2,600

• Below minimum funding for 
station maintenance

• Life of assets will reduce from 
that normally expected

Emergency vehicle pre-
emption

2021 189
• Safer and faster response
• Support station reduction

Business continuity 
software

2021 150

• Continued service operation 
during emergency events

• Aligned response to 
emergency events



Projects MYB Criteria

2021 

Preliminary 

Budget

2022 

Forecast

2023 

Forecast

2024 

Forecast

2025 

Forecast

2021 to 2025 

Total

2026 

Forecast

6-year 

Total

Council Approved Forecast 2.4                       17.4              12.4              1.7                1.6                35.5              35.5                

Equipment obsolescence HOUSEKEEP 0.4                       (0.1)               (0.3)               7.2                7.2                  

Station capital maintenance HOUSEKEEP (0.6)                      (0.1)               (0.6)               (0.2)               (0.5)               (2.0)               1.4                

Emergency vehicle preemption INCRE 0.2                       0.2                

Business continuity software INCRE 0.2                       0.2                0.2                  

Total Changes 0.2                       (0.1)               (0.7)               (0.2)               (0.8)               (1.6)               8.6                7.4                  

PRELIMINARY CAPITAL BUDGET 2.6                       17.3              11.7              1.5                0.8                33.9              8.6                42.5                

Increase / (Decrease) From Forecast:




