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SUSTAINABILITY

one step at a time




Why we are here — goals and
objectives

What Is sustainable
procurement?

Three models for moving
forward

Opportunities to advance
sustainability

Our plan for the day
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 The Call to Action for
OurWinnipeg reflects the
Input of over 34,000 people

e Sustainable Procurement is an
early action that will be
completed in the next 24
months and will act as a key
path forward for sustainability
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 We want to build a
Sustainable Procurement
Network that will serve the
needs of both buyers and
suppliers

* The City of Winnipeg will be
developing a sustainable
procurement policy and
today Is a starting point for
that process
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e To listen to others and
reflect

e To consider the three
models for sustainable
procurement

e To discuss the benefits
and drawbacks of each
one

e To propose a direction
for Winnipeg &
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e The UN Definition:

— Procurement can be called sustainable when an
organisation uses its buying power to signal
preferences to the market by its choice of goods and
services which meet sustainable development criteria.
This power Is widely recognized in a number of local
and national authorities both in developed and
developing countries where the application of
sustainable procurement is becoming increasingly
common and where a wealth of implementation tools
exists.
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* The first model is the
assessment of products and
services using third party
certification labels and/or
specifications in tender
documents to prescribe the
characteristics sought by the
purchasing organization
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o We need trusted brands — eco labels that matter

« The problem is that there are hundreds of eco
labels
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e Specifications require ongoing
effort — and fill a gap where you
cannot buy an off-the-shelf
solution or where there isn't a
single answer

« Sharing specifications or standing
offer arrangements Is a way of
leveraging collective effort

« Communications with suppliers is
vital .
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' The Problem of the Golden Walrus :
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 |If you do work together to
recommend labels, products

Or services you are — in J)\
essence — creating your own \
process of approval

* Any kind of reference tool or \
system makes someone the é

‘keeper of the list’

* And you inherit the problem of
the Golden Walrus &
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 Commodity forums are regular events that bring
buyers and suppliers together to discuss the
current state of sustainable procurement for a
given commodity

* This process provides buyers with an
opportunity to ask questions and it provides
suppliers with a venue to communicate the ways
In which their product can support community
sustainability
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 An example of a commodity
forum would be a breakfast
meeting of local suppliers of
computer equipment with
buyers from the proposed
network

e The information shared would
allow for the improvement of
specifications
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e The best scenario:

— Create a volunteer
committee to plan meetings

— Set out an agenda for a year

— Charge a small fee to cover
expenses

— Include a ‘reverse’ open
house where buyers would
be available to tell suppliers
what they typically purchase
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 Eco-zones are physical areas of employment
where all businesses are provided an equal
opportunity to shrink the environmental footprint
of their operations and to participate in programs
that will support social and economic objectives
like job creation, training opportunities and
iIncreased community wealth generation

 One common variation is the development of an
eco-industrial park
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 Provide local
businesses with a way
to become more
sustainable

 Reduce footprint —
energy, water and waste

 Create green jobs —
Initially for students,
ideally long term
opportunities

WWW.partnersinprojectgreen.com
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* |Intentionally create a ‘sustainable
place’ to work

e Focus on attracting businesses that
are committed to sustainability

 Include traditional businesses like
light manufacturing and truck
washing; emerging green job
generators like renewable energy;
and new entrepreneurs to a small
business incubator section.

Www.elp.hinton.ca
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« With our three options In
mind, lets focus now on
the bigger picture

 We talk about advancing
sustainability through
procurement so let’s plant
the seeds now for that
discussion
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 Reduce resource use (energy, water,
materials)

 Reduce toxics — Iin and out of our system
 Minimize waste — reduce, reuse recycle
 Minimize emissions to air and water

* Build a green economy in Winnipeg

« Shift costs appropriately through
Innovative revenue streams — e.g.
congestion fees

e Support bio-based products
e “Green’ infrastructure renewal
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What are “green jobs”

* Blue collar jobs that have
been upgraded to better
respect the environment

 Family supported, career
track, vocational or trade
level employment in
environmental fields
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 The City of Winnipeg has
committed to:

— cutting corporate greenhouse
gas emissions by a further
20% over 1998 levels, and

— the creation of a community-
wide climate change plan to
reduce community emissions
by 6% over 1998 levels
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 What can we teach people to
become more ‘sustainable’
buyers — at home and at
work?

e How do we address
misconceptions about
benefits, costs or value?

 How can we work together to
share information as buyers
and suppliers? 4
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e Life cycle analysis (LCA)
may seem like the
obvious answer

o Unfortunately it is time
consuming and it can
yield multiple truths

e |t can also result in
paralysis by analysis as
you look for the one right
answer
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 Review of Agenda
e Desired Outcomes
 Next Steps
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If you have any guestions please contact:
Don Grant, Grant Consulting
(613) 256-6262
dongrant@sympatico.ca
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