PROJECT MANAGEMENT

PRODUCT

CONSULTATION

TIMELINE

Secondary Plan Formulation Process

Steering Committee or (Planning Executive Advisory Committee (through PEAC Support)

Secondary Plan Team (Team Leader - Planner; City departments; development interests and/or key stakeholders)

objective: formulate the plan / facilitate and coordinate the process.

Technical Resource Group (Developer Consultants, Public Works, Water & Waste, Transit, Community Services, Fire Paramedic, Police, School Division) (Standing Group on call for ongoing input into Secondary Plans)
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Public Consultation Program May Involve: Public Advisory Group (community leaders and/or interest groups), Open Houses, Stakeholder Meetings,
Formation of Advisory . . .
. Public Consultation Terms of Reference unique to plan
Committee
Consultation Tools: focus groups, fliers, media, web sites, work shops, design charets, public meetings, open houses, stakeholder meetings
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