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OurWinnipeg-

What is OurWinnipeg?

» Development plan required by the Province

» Vision, goals, objectives and policy &/ %
o & Complete Communities qé?%
» Agreed upon ‘rules of the game’ and opportunity _ & Ci;vl:’:;de Sastey
for accountability L
&/ ocal Area Plans "»%{’

Zoning By-Law
Variance & Conditional Use Orders
Development Agreements
Building/Development Permits
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OurWinnipeg-

Process Timeline

We are here

Phase 1 Phase 2 Phase 3

Understanding what’s Important Confirming the Vision and Finalizing the Plan
and Imagining the Future Exploring Possibilities Approval

Plan
Implementation

B.';_u._‘.kground studies : - Explore new policy options and priority * Draft a new plan. - Exec. Policy Committee
Initial engagement with the actions and testing them with  Review draft plan « Council

Initiate Strategic
Priorities Action Plan
Process

2018 2019 2020 2021

Public Key Stakeholder Public Public
Consultation Consultation Consultation Hearing
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What We Heard

* Evidence-based and outcome-oriented  Principles to work towards:

* Use more committal language * Proactive and Strategic
* Focus on plan implementation » Fiscally Sustainable/ Lifecycle Costs
* More enforceable and accountable * Transparent and Accountable
OurWinnipeg" ¢ ReSpOnSIVe and Adaptable
OURWINNIPEG ° Integrated Planning
REVIEW . .
e * |ntergenerational /Intersectional

0000000000

« Community and Partnership Building

D » Solve Complex Challenges

.....
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OurWinnipeg

What has changed?

* FIve policy documents, condensed into three

* United Nations Sustainable Development Goals foundation for evaluation and
VISIONn

» 80% existing policy intent reframed, 20% areas of additional policy emphasis

» Stronger link to Peg Community Indicators and evidence-informed decision-
making

Community Building City Burlding Trust Building

QurWinnipeg
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OurWinnipeg-

Sustainable Development Goals

6 GOALS FORWINNIPEG LOCALIZED FROM THE 17 UNITED NATIONS SUSTAINABLE DEVELOPMENT GOALS

Leadership and 16 - Peace, justice and strong institutions
17 - Partnership for the goals
Good Governance (LG)

6 — Clean water and sanitation

. 7 — Affordable clean energy
Environmental 12, = Rlesponsible consumption and production
I 13 - Climate action
Resilience (ER) 14 - Life below water

15 - Lifeon land

0 Economic 1 - No poverty
H J . 4 — Quality education
I Prosperlty (EP) 8 - Decentwork and economic growth
Good Health and 2 — Zero hunger
. 3 - Good health and well-being
Well-Being (HW/)
- - 5 - Genderequality
@ Social Equrty (SE) 10 - Reduced inequalities
- TP 9 - Industry, innovation and infrastructure
Clty BUIldlng (CB) 11 - Sustainable cities and communities
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OurWinnipeg-

Goals & Objectives Framework

., Evidence-Informed Decision-Making r Access to Basic Needs
» @<l Representative Community Engagement Healthy Built Environment

' Outcome-Oriented Alighment i ‘ Proactive Safety Intervention

Low-Carbon Leadership

Sustainable Transportation Uphold Human Rights

g Low-Energy Buildings g% Community Relationships
Waste Minimization & Diversion N Needs-Based Service Delivery

Ecosystems as Green Infrastructure
Support Business Growth
’ ‘ Strategic Innovation

. Address Poverty
@ Winnipeg

Leverage Community Assets
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Prioritized Physical Growth
ﬁﬁﬁ Integrated Land Use Planning
Complete Communities




OurWinnipeg-

Policy Highlights

» Strengthen civic systems that support community resilience,

» Account for the social, environmental, and economic impacts of municipal investments for broader
community return;

* Work In partnership for community benefit;

 Remove barriers for systemically disadvantaged groups through a commitment to human rights and equity;
* |ntegrate Indigenous perspectives and reconciliation throughout the plan;

 Embed targets for greenhouse gas emissions reduction to guide climate action;

* Reinforce the social determinants of health, health equity, and healthy built environments as a basis for
proactive service delivery;

» Address poverty and climate change solutions as innovative economic drivers;
» Shift transportation to more sustainable modes and less reliance on personal vehicles; and,

* Prioritize infill development and phasing new community development to accommodate growth and growth-
supportive infrastructure in a more financially-sustainable

way through an intensification targedt. @ Winni
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Strategic Priorities Action Plan

The development and endorsement of an OurWinnipeg Strategic Priorities Action Plan Is a critical
and necessary step towards achieving the goals and objectives of this Plan. More specifically, the
OurWinnipeg Strategic Priorities Action Plan will seek to:

» Align City services and budget to policy

» Confirm local evidence and indicators

* Develop decision-making criteria based on community needs for resource distribution

» Require interdepartmental collaboration to determine the best solutions to achieve the outcomes

* |dentify priority actions

* |dentify what specific value these actions have towards implementing OurWinnipeg policies and
goal outcomes

* |[dentify interjurisdictional, interdepartmental and agency roles related to each action

» Contain a schedule, and measurements of success

@ Winnipeg
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OurWinnipeg

Next Steps Phase 3 Public Engagement

* Purpose: Inform, assess If we got the policy right, If there are any gaps and
what strategic actions would support achievement of the goals.

* Winnipeg.ca/OurWinnipeg2045 includes draft policy documents, key
Information, discussion forum, questions and answers, and survey

* Online Webinar: Complete Communities: Growing Sustainably
Wednesday, July 29, 7 p.m. — 8:30 p.m.

* Ongoing Stakeholder Engagement

* Please share with your networks and share you feedback with the City!
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Contact Us

Laura Rempel- OurWinnipeg Co-lead
Gary Holmes- OurWinnipeg Co-lead

Email: ourwinnipeg@winnipeg.ca
Phone: (204) 986-4243
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