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©
— Colli
Winnipeg PROJECT ORGANIZATIONAL STRUCTURE

PROJECT SPONSOR

Director of Community
Services (CmS)

MAJOR CAPITAL PROJECT
ADVISORY COMMITTEE

CITY CLIENT GROUPS

CmS — multiple divisions
Assets and Project
Management (APM) —
Municipal
Accommodations
Planning, Property and
Development (PPD) —
multiple divisions
Public Works (PWD) —
multiple divisions
Winnipeg Fire and
Paramedic Services
Water and Waste (WWD)
— multiple divisions

JOINT PROJECT TEAM
(JPT)

City Project Delivery
Office (PDO)
CmS Asset Management
Office (AMO)

Colliers Project Leaders
(Colliers)

DESIGNATED PROJECT
MANAGERS (DPM)

City Project Manager
Tracy Stople

SERVICE PLANNING
TEAM

Colliers PM Team
Curtis Krul
Brett Sirant

Glenda Gartner
Laurie Evans
Ron Spina

PROJECT
COMMUNICATIONS
TEAM

l

KEY STAKEHOLDER TEAM

South Winnipeg
Community Centre
(SWcC)
Pembina Trails School
Division
Province of Manitoba
(Daycare)

SECONDARY
STAKEHOLDER TEAM

Resident Associations
Cultural Groups
Community and Non-
Profit Organizations
Local Sport and
Recreation Groups/
Providers
Pembina Active Living 55+
Manitoba Association of
Senior Centres
Volleyball MB
Basketball MB
Winnipeg Arts Council

DESIGN TEAM

Prime Design
Consultant and
Other Consultants

CONSTRUCTION
TEAM

Contractor and
Subcontractors
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