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High Level Risk Matrix

Risks and Responsibilities DB 
Contractor

City of 
Winnipeg

Phasing of work and Coordination with Manitoba Hydro X
Agreements with Manitoba Hydro X
Develop Site Development Plan X
Geotechnical Investigation X X
Foundation Design, including settlement mitigation measures X

Excavations and Piling, including soft excavation where necessary X
Construction and Installation X
Commissioning X
Construction of temporary works and maintenance of site drainage X
Safe work practices on and around MV and HV equipment X
Supply of backup power during outages X
Identification, handling and disposal of asbestos, lead and PCB's X

Coordination of outages and switchovers X
Execution of switching operations on existing equipment X

Planning and Design

Construction

Commissioning
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