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PART B - BIDDING PROCEDURES 

B1. CONTRACT TITLE 

B1.1 DESIGN AND CONSTRUCTION – WATERSLIDE REPLACEMENT AT ELMWOOD KILDONAN 
POOL – 909 CONCORDIA AVENUE  

B2. SUBMISSION DEADLINE 

B2.1 The Submission Deadline is 12:00 noon Winnipeg time, October 26, 2007. 

B2.2 Proposals determined by the Manager of Materials to have been received later than the 
Submission Deadline will not be accepted and will be returned upon request. 

B2.3 The Contract Administrator or the Manager of Materials may extend the Submission Deadline 
by issuing an addendum at any time prior to the time and date specified in B2.1. 

B3. SITE INVESTIGATION 

B3.1 Further to C3.1, the Bidder may make an appointment to view the Site by contacting the 
Contract Administrator. 

B3.2 The Bidder shall not be entitled to rely on any information or interpretation received at the Site 
investigation unless that information or interpretation is the Bidder’s direct observation, or is 
provided by the Contract Administrator in writing. 

B3.3 The Bidder is responsible for determining:  
(a) the location of any utility which can be determined from the records or other information 

available at the offices of any public authority or person, including a municipal corporation 
and any board or commission thereof, having jurisdiction or control over the utility; 

(b) the nature of the surface and subsurface conditions at the Site; 
(c) the location, nature, quality or quantity of the materials to be removed or to be employed in 

the performance of the Work; 
(d) the nature, quality or quantity of the Plant needed to perform the Work; 
(e) all matters concerning access to the Site, power supplies, location of existing services, 

utilities or materials necessary for the completion of the Work; and 
(f) all other matters which could in any way affect his Bid or the performance of the Work. 

B4. OVERVIEW AND BACKGROUND INFORMATION 

B4.1 The Elmwood Kildonan Pool was constructed in 1967 to serve the recreational needs of the 
Elmwood, East Kildonan, North Kildonan and the neighbouring Transcona communities that it 
serves. It is located at 909 Concordia Avenue near to Lagimodiere Blvd. 

B4.2 The pool was renovated in 1995 at which time the present waterslide was constructed. 

B4.3 The pool is used extensively for aquatics, swimming instruction, training and public swim 
programs. 

B4.4 The waterslide has been a popular attraction over many years, for birthday parties, class 
outings and neighbourhood youth groups as well as for individual use. 

B4.5 Continued growth in new housing and turnover of homes to young families has meant a 
continuing demand for a waterslide attraction. 

B4.6 The slide has required frequent repairs to the fibreglass sections, suspension cables and 
repainting of the structural steel mast and arms supporting the first two loops of the slide. 
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B4.7 The present waterslide was closed in the spring of 2007 when it was determined there was 
substantial corrosion to main structural members and overall deterioration of the joints in the 
fibreglass slide sections. Based on the evaluation of the slide’s condition and ongoing cost of 
repairs it was determined that a new waterslide should be constructed to replace the present 
structure. 

B4.8 The intent is to demolish the existing slide and replace all of the structure replacing the existing 
piping, pump valves and filter. 

B4.9 The existing structural steel mast passes through the pool deck and is supported below the 
elevation of the pool on a structural steel beam of HSS tubing spanning between walls about 6 
feet directly below the deck. The structure below the deck is in good condition and may be 
reused if the size and location of members is appropriate to the successful new design. 

B4.10 The water intakes were cast in concrete, one north and one south in the shallow end of the 
pool. PVC piping routes the water to a 10 HP pumping system located at the basement level 
below the pool. Water is returned from the termination of the slide along with make-up water 
from the pool and pumped to entry point of the slide. The available pumping capacity has 
exceeded the requirements of the present slide. 

B4.11 Access to the present slide is through a spiral stair constructed of fibreglass sections leading to 
a landing constructed of structural steel, metal deck and concrete floor surface. The fibreglass 
stair is difficult to walk on and guarding is not compliant with the Manitoba Building Code. The 
landing which supports the entry to the present slide is anchored to concrete block walls on the 
south and the east. Considerable corrosion has been found and this landing is to be demolished 
and any necessary repairs to the concrete block completed. 

B4.12 The new access to the water slide is to be located on the east deck where the termination of the 
slide is also to be located, to promote safe usage by providing a short return path, minimizing 
foot traffic on the pool deck. 

B4.13 The intent is to build a new slide with as many new features as can be constructed within the 
existing space enhancing the enjoyment and the safety of users. 

B4.14 The stair access for the new slide is to conform to the Manitoba Building Code 2006 and to 
provide sufficient width along risers and around landings as to permit safely carrying an injured 
person on a spine board or stretcher. 

B4.15 Corrosion has been a major factor in the closing of the present waterslide.  The intent is for a 
new slide to be constructed of durable and corrosion resistant materials which will provide good 
service and minimum maintenance for a 20 year expected life. 

B5. ENQUIRIES 

B5.1 All enquiries shall be directed to the Contract Administrator identified in D3.1. 

B5.2 If the Bidder finds errors, discrepancies or omissions in the proposal, or is unsure of the 
meaning or intent of any provision therein, the Bidder shall promptly notify the Contract 
Administrator of the error, discrepancy or omission at least five (5) Business Days prior to the 
Submission Deadline. 

B5.3 If the Bidder is unsure of the meaning or intent of any provision therein, the Bidder should 
request clarification as to the meaning or intent prior to the Submission Deadline. 

B5.4 Responses to enquiries which, in the sole judgment of the Contract Administrator, require a 
correction to or a clarification of the Request for Proposal will be provided by the Contract 
Administrator to all Bidders by issuing an addendum. 

B5.5 Responses to enquiries which, in the sole judgment of the Contract Administrator, do not 
require a correction to or a clarification of the Request for Proposal will be provided by the 
Contract Administrator only to the Bidder who made the enquiry. 
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B5.6 The Bidder shall not be entitled to rely on any response or interpretation received pursuant to 
B5 unless that response or interpretation is provided by the Contract Administrator in writing. 

B6. CONFIDENTIALITY 

B6.1 Information provided to a Bidder by the City or acquired by a Bidder by way of further enquiries 
or through investigation is confidential.  Such information shall not be used or disclosed in any 
way without the prior written authorization of the Contract Administrator. 

B6.2 The Bidder shall not make any statement of fact or opinion regarding any aspect of the Request 
for Proposals to the media or any member of the public without the prior written authorization of 
the Contract Administrator. 

B7. ADDENDA 

B7.1 The Contract Administrator may, at any time prior to the Submission Deadline, issue addenda 
correcting errors, discrepancies or omissions in the Request for Proposal, or clarifying the 
meaning or intent of any provision therein. 

B7.2 The Contract Administrator will issue each addendum at least two (2) Business Days prior to the 
Submission Deadline, or provide at least two (2) Business Days by extending the Submission 
Deadline. 

B7.2.1 Addenda will be available on the Bid Opportunities page at The City of Winnipeg, 
Corporate Finance, Materials Management Branch internet site at 
http://www.winnipeg.ca/matmgt. 

B7.2.2 The Bidder is responsible for ensuring that he has received all addenda and is advised to 
check the Materials Management Branch internet site for addenda regularly and shortly 
before the Submission Deadline, as may be amended by addendum. 

B7.3 The Bidder shall acknowledge receipt of each addendum in Paragraph 10 of Form A: Proposal.  
Failure to acknowledge receipt of an addendum may render a Proposal non-responsive. 

B8. SUBSTITUTES 

B8.1 The Work is based on the Plant, Materials and methods specified in the Request for Proposal. 

B8.2 Substitutions shall not be allowed unless application has been made to and prior approval has 
been granted by the Contract Administrator in writing. 

B8.3 Requests for approval of a substitute will not be considered unless received in writing by the 
Contract Administrator at least five (5) Business Days prior to the Submission Deadline. 

B8.4 The Bidder shall ensure that any and all requests for approval of a substitute: 
(a) provide sufficient information and details to enable the Contract Administrator to determine 

the acceptability of the Plant, Material or method as either an approved equal or 
alternative; 

(b) identify any and all changes required in the applicable Work, and all changes to any other 
Work, which would become necessary to accommodate the substitute; 

(c) identify any anticipated cost or time savings that may be associated with the substitute; 
(d) certify that, in the case of a request for approval as an approved equal, the substitute will 

fully perform the functions called for by the general design, be of equal or superior 
substance to that specified, is suited to the same use and capable of performing the same 
function as that specified and can be incorporated into the Work, strictly in accordance with 
the proposed work schedule and the dates specified in the Supplemental Conditions for 
Substantial Performance and Total Performance; 
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(e) certify that, in the case of a request for approval as an approved alternative, the substitute 
will adequately perform the functions called for by the general design, be similar in 
substance to that specified, is suited to the same use and capable of performing the same 
function as that specified and can be incorporated into the Work, strictly in accordance with 
the proposed work schedule and the dates specified in the Supplemental Conditions for 
Substantial Performance and Total Performance. 

B8.5 The Contract Administrator, after assessing the request for approval of a substitute, may in his 
sole discretion grant approval for the use of a substitute as an “approved equal” or as an 
“approved alternative”, or may refuse to grant approval of the substitute. 

B8.6 The Contract Administrator will provide a response in writing, at least two (2) Business Days 
prior to the Submission Deadline, only to the Bidder who requested approval of the substitute. 

B8.6.1 The Bidder requesting and obtaining the approval of a substitute shall be entirely 
responsible for disseminating information regarding the approval to any person or persons 
he wishes to inform. 

B8.7 If the Contract Administrator approves a substitute as an “approved equal”, any Bidder may use 
the approved equal in place of the specified item. 

B8.8 If the Contract Administrator approves a substitute as an “approved alternative”, any Bidder 
bidding that approved alternative may base his Total Bid Price upon the specified item but may 
also indicate an alternative price based upon the approved alternative.  Such alternatives will be 
evaluated in accordance with B18. 

B8.9 No later claim by the Contractor for an addition to the Total Bid Price because of any other 
changes in the Work necessitated by the use of an approved equal or an approved alternative 
will be considered. 

B9. PROPOSAL SUBMISSION 

B9.1 The Proposal shall consist of the following components: 
(a) Form A: Proposal; 
(b) Form B: Prices; 
(c) Form G1: Bid Bond and Agreement to Bond, or 

Form G2: Irrevocable Standby Letter of Credit and Undertaking, or a certified cheque or 
draft; 

(d) Team/Project experience and Methodology, Conceptual Design and Systems Descrioption 
and Economic Analysis.  
 

B9.2 Further to B9.1, the Bidder should include the written correspondence from the Contract 
Administrator approving a substitute in accordance with B8. 

B9.3 All components of the Proposal shall be fully completed or provided, and submitted by the 
Bidder no later than the Submission Deadline, with all required entries made clearly and 
completely, to constitute a responsive Proposal. 

B9.4 Bidders are advised not to include any information/literature except as requested in accordance 
with B9.1. 

B9.5 Bidders are advised that inclusion of terms and conditions inconsistent with the proposal 
document, including the General Conditions, may result in the Bid being determined to be non-
responsive. 

B9.6 The Proposal shall be submitted enclosed and sealed in an envelope clearly marked with the 
RFP number and the Bidder's name and address. 
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B9.6.1 Samples or other components of the Proposal which cannot reasonably be enclosed in the 
envelope may be packaged separately, but shall be clearly marked with the RFP number, 
the Bidder's name and address, and an indication that the contents are part of the Bidder’s 
Proposal Submission. 

B9.7 Proposals submitted by facsimile transmission (fax) or internet electronic mail (e-mail) will not 
be accepted. 

B9.8 Proposals shall be submitted to: 
The City of Winnipeg 
Corporate Finance Department 
Materials Management Branch 
185 King Street, Main Floor 
Winnipeg, MB R3B 1J1 

B10. PROPOSAL 

B10.1 The Bidder shall complete Form A: Proposal, making all required entries. 

B10.2 Paragraph 2 of Form A: Proposal shall be completed in accordance with the following 
requirements: 
(a) if the Bidder is a sole proprietor carrying on business in his own name, his name shall be 

inserted; 
(b) if the Bidder is a partnership, the full name of the partnership shall be inserted; 
(c) if the Bidder is a corporation, the full name of the corporation shall be inserted; 
(d) if the Bidder is carrying on business under a name other than his own, the business name 

and the name of every partner or corporation who is the owner of such business name 
shall be inserted. 

B10.2.1 If a Proposal is submitted jointly by two or more persons, each and all such persons shall 
identify themselves in accordance with B10.2. 

B10.3 In Paragraph 3 of Form A: Proposal, the Bidder shall identify a contact person who is authorized 
to represent the Bidder for purposes of the Proposal. 

B10.4 Paragraph 12 of Form A: Proposal shall be signed in accordance with the following 
requirements: 
(a) if the Bidder is a sole proprietor carrying on business in his own name, it shall be signed by 

the Bidder; 
(b) if the Bidder is a partnership, it shall be signed by the partner or partners who have 

authority to sign for the partnership; 
(c) if the Bidder is a corporation, it shall be signed by its duly authorized officer or officers and 

the corporate seal, if the corporation has one, should be affixed; 
(d) if the Bidder is carrying on business under a name other than his own, it shall be signed by 

the registered owner of the business name, or by the registered owner's authorized 
officials if the owner is a partnership or a corporation. 

B10.4.1 The name and official capacity of all individuals signing Form A: Proposal shall be printed 
below such signatures. 

B10.4.2 All signatures should be witnessed, except where a corporate seal has been affixed. 

B10.5 If a Proposal is submitted jointly by two or more persons, the word "Bidder" shall mean each 
and all such persons, and the undertakings, covenants and obligations of such joint Bidders in 
the Proposal and the Contract, when awarded, shall be both joint and several. 
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B11. PRICES 

B11.1 The Bidder shall state the lump sum price in Canadian funds for the Work on Form B: Prices. 

B12. TEAM/PROJECT EXPERIENCE AND METHODOLOGY, CONCEPTUAL DESIGN AND 
SYSTEMS DESCRIPTION, AND ECONOMIC ANALYSIS 

B12.1 Bidders shall provide, in their proposal submission, a description of the proposed services to 
design, build and commission the Work including but not limited to the following: 
(a) Team/Project Experience and Methodology 

(i) The Waterslide will require a detailed methodology for each stage of each project.  
The Bidder shall provide a description of the team’s methodology with respect to this 
project and the various stages.  Specifics to include the understanding and 
methodology proposed for each stage and tasks of this project. 

(ii) A list of previously completed Work, similar in nature, scope and value to the Work, 
references, in sufficient detail to demonstrate the Bidder’s qualification to undertake 
the Work. 

(iii) An organization chart showing the relationship, roles and responsibilities of the 
major team members who will perform the Work. 

(iv) Design Team 
(i) Resumes of proposed staff that will be directly involved in the project; 
(ii) Their roles, responsibilities and reporting relationship on the project; 
(iii) Their background, experience and training should be briefly noted. 

(b) Conceptual Design and Systems Description 
(i) Shall consist of drawings or sketches and outline specifications based on and 

developed from Part E – Performance and Construction Specifications. 
(ii) Drawings shall be at a standard scale adequate to describe the proposal and shall 

include at a minimum: 
(i) Site context drawing including location and configuration of waterslide; 
(ii) Perspectives, sketches, details, and other submissions to illustrate the 

proposed design; 
(iii) Waterslide component description and/or graphic or catalogue reference; 
(iv) Mechanical & electrical system schematics developed in sufficient detail to 

describe the intended operation; 
(v) Location of site furnishings and lighting (if deemed part of the proposal). 

(c) Economic Analysis 
(i) A brief description of how the waterslide components will operate. 
(ii) The anticipated daily water consumption information – based on a 9-hour/day 

operation. 
(iii) The maintenance schedule for and anticipated maintenance costs associated with 

the major waterslide features being proposed. 
(d) Any other information that the Bidder deems pertinent. 

B13. QUALIFICATION 

B13.1 The Bidder shall: 
(a) undertake to be in good standing under The Corporations Act (Manitoba), or properly 

registered under The Business Names Registration Act (Manitoba), or otherwise properly 
registered, licensed or permitted by law to carry on business in Manitoba, or if the Bidder 
does not carry on business in Manitoba, in the jurisdiction where the Bidder does carry on 
business; and 

(b) be financially capable of carrying out the terms of the Contract; and 
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(c) have all the necessary experience, capital, organization, and equipment to perform the 
Work in strict accordance with the terms and provisions of the Contract. 

B13.2 The Bidder and any proposed Subcontractor (for the portion of the Work proposed to be 
subcontracted to them) shall: 
(a) be responsible and not be suspended, debarred or in default of any obligations to the City 

a list of suspended or debarred individuals and companies is available on the Information 
Connection page at The City of Winnipeg, Corporate Finance, Materials Management 
Branch internet site at http://www.winnipeg.ca/matmgt. 

B13.3 The Bidder and/or any proposed Subcontractor (for the portion of the Work proposed to be 
subcontracted to them) shall: 
(a) have successfully carried out work similar in nature, scope and value to the Work; and 
(b) be fully capable of performing the Work required to be in strict accordance with the terms 

and provisions of the Contract; and 
(c) have a written workplace safety and health program, if required, pursuant to The 

Workplace Safety and Health Act (Manitoba); 

B13.4 The Bidder shall submit, within three (3) Business Days of a request by the Contract 
Administrator, proof satisfactory to the Contract Administrator of the qualifications of the Bidder 
and of any proposed Subcontractor. 

B13.5 The Bidder shall provide, on the request of the Contract Administrator, full access to any of the 
Bidder's equipment and facilities to confirm, to the Contract Administrator’s satisfaction, that the 
Bidder's equipment and facilities are adequate to perform the Work. 

B14. BID SECURITY 

B14.1 The Bidder shall provide bid security in the form of: 
(a) a bid bond, in the amount of at least ten percent (10%) of the Total Bid Price, and 

agreement to bond of a company registered to conduct the business of a surety in 
Manitoba, in the form included in the Proposal Submission (Form G1: Bid Bond and 
Agreement to Bond); or 

(b) an irrevocable standby letter of credit, in the amount of at least ten percent (10%) of the 
Total Bid Price, and undertaking issued by a bank or other financial institution registered to 
conduct business in Manitoba and drawn on a branch located in Winnipeg, in the form 
included in the Proposal Submission (Form G2: Irrevocable Standby Letter of Credit and 
Undertaking); or 

(c) a certified cheque or draft payable to “The City of Winnipeg”, in the amount of at least fifty 
percent (50%) of the Total Bid Price, drawn on a bank or other financial institution 
registered to conduct business in Manitoba. 

B14.1.1 If the Bidder submits alternative Proposals, the bid security shall be in the amount of the 
specified percentage of the highest Total Bid Price submitted. 

B14.1.2 All signatures on bid securities shall be original, and shall be witnessed or sealed as 
required. 

B14.2 The bid security of the successful Bidder and the next two lowest evaluated responsive and 
responsible Bidders will be released by the City when a Contract for the Work has been duly 
executed by the successful Bidder and the performance security furnished as provided herein.  
The bid securities of all other Bidders will be released when a Contract is awarded. 

B14.2.1 Where the bid security provided by the successful Bidder is in the form of a certified 
cheque or draft pursuant to B14.1(c), it will be deposited and retained by the City as the 
performance security and no further submission is required. 
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B14.2.2 The City will not pay any interest on certified cheques or drafts furnished as bid security or 
subsequently retained as performance security. 

B14.3 The bid securities of all Bidders will be released by the City as soon as practicable following 
notification by the Contract Administrator to the Bidders that no award of Contract will be made 
pursuant to the Request for Proposal. 

B15. OPENING OF PROPOSALS AND RELEASE OF INFORMATION 

B15.1 Proposals will not be opened publicly. 

B15.2 After award of Contract, the name(s) of the successful Bidder(s) and the Contract Amount(s) will 
be available on the Closed Bid Opportunities (or Public/Posted Opening & Award Results) page 
at The City of Winnipeg, Corporate Finance, Materials Management Branch internet site at 
http://www.winnipeg.ca/matmgt. 

B15.3 To the extent permitted, the City shall treat all Proposal Submissions as confidential, however 
the Bidder is advised that any information contained in any Proposal may be released if 
required by City policy or procedures, by The Freedom of Information and Protection of Privacy 
Act (Manitoba), by other authorities having jurisdiction, or by law. 

B15.4 Following the award of Contract, a Bidder will be provided with information related to the 
evaluation of his submission upon written request to the Contract Administrator. 

B16. IRREVOCABLE OFFER 

B16.1 The Proposal(s) submitted by the Bidder shall be irrevocable for the time period specified in 
Paragraph 11 of Form A: Proposal. 

B16.2 The acceptance by the City of any Proposal shall not release the Proposals of the other 
responsive Bidders and these Bidders shall be bound by their offers on such Work until a 
Contract for the Work has been duly executed and the performance security furnished as herein 
provided, but any offer shall be deemed to have lapsed unless accepted within the time period 
specified in Paragraph 11 of Form A: Proposal. 

B17. WITHDRAWAL OF OFFERS 

B17.1 A Bidder may withdraw his Proposal without penalty by giving written notice to the Manager of 
Materials at any time prior to the Submission Deadline. 

B17.1.1 Notwithstanding C22.5, the time and date of receipt of any notice withdrawing a Proposal 
shall be the time and date of receipt as determined by the Manager of Materials. 

B17.1.2 The City will assume that any one of the contact persons named in Paragraph 3 of Form A: 
Proposal or the Bidder’s authorized representatives named in Paragraph 12 of Form A: 
Proposal, and only such person, has authority to give notice of withdrawal. 

B17.1.3 If a Bidder gives notice of withdrawal prior to the Submission Deadline, the Manager of 
Materials will: 
(a) retain the Proposal until after the Submission Deadline has elapsed; 
(b) open the Proposal to identify the contact person named in Paragraph 3 of Form A: 

Proposal and the Bidder’s authorized representatives named in Paragraph 12 of Form 
A: Proposal; and 

(c) if the notice has been given by any one of the persons specified in B17.1.3(b), declare 
the Proposal withdrawn. 

B17.2 A Bidder who withdraws his Proposal after the Submission Deadline but before his offer has 
been released or has lapsed as provided for in B16.2 shall be liable for such damages as are 
imposed upon the Bidder by law and subject to such sanctions as the Chief Administrative 
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Officer considers appropriate in the circumstances.  The City, in such event, shall be entitled to 
all rights and remedies available to it at law, including the right to retain the Bidder’s bid 
security. 

B18. INTERVIEWS 

B18.1 The Contract Administrator may, in his sole discretion, interview Bidders during the evaluation 
process. 

B19. NEGOTIATIONS 

B19.1 The City reserves the right to negotiate details of the Contract with Bidders. 

B19.2 Negotiations, if any, are intended to address administrative and technical details of the Contract.  
The Bidder is advised to present his best offer, not a starting position for negotiations, in his 
Proposal; the City will not necessarily pursue negotiations with any Bidder. 

B19.3 If, in the course of negotiations pursuant to B19.2 or otherwise, the Bidder amends or modifies a 
Proposal after the Submission Deadline, the City may consider any amended Proposal as an 
alternative to the Proposal as originally submitted without releasing the Bidder from the 
Proposal as originally submitted. 

B20. EVALUATION OF PROPOSALS 

B20.1 Award of the Contract shall be based on the following evaluation criteria: 
(a) compliance by the Bidder with the requirements of the Request for Proposal: 

(i) mandatory requirements (pass/fail); 
(b) qualifications of the Bidder and the Subcontractors, if any, pursuant to B13: 

(i) mandatory qualifications (pass/fail); 
(c) Total Bid Price (shall not exceed price stated on Form B: Prices) (20%); 
(d) Team/Project Experience and Methodology, Conceptual Design and Systems Description, 

and Economic Analysis (80%): 
(i) Team/Project Experience and Methodology (25%) 
(ii) Conceptual Design and Systems Description (30%) 
(iii) Economic Analysis (10%) 
(iv) Project schedule/implementation plan to meet substantial performance (15%) 

B20.2 Further to B20.1(a), the Award Authority may reject a Proposal as being non-responsive if the 
Proposal Submission is incomplete, obscure or conditional, or contains additions, deletions, 
alterations or other irregularities.  The Award Authority may reject all or any part of any 
Proposal, or waive technical requirements or minor informalities or irregularities if the interests 
of the City so require. 

B20.3 Further to B20.1(b), the Award Authority shall reject any Proposal submitted by a Bidder who 
does not demonstrate, in his Proposal or in other information required to be submitted, that he is 
responsible and qualified. 

B20.4 Further to B20.1(c), the Total Bid Price shall be the lump sum price shown on Form B: Prices. 

B20.4.1 If there is any discrepancy between the lump sum price written in figures and the lump sum 
price written in words, the price written in words shall take precedence. 

B20.4.2 The Total Bid Price shall be evaluated with a weighting on 20 points out of a total of 100 
possible points.  As such, the lowest Bidder shall receive the full 20 points, and the second 
lowest Bidder and subsequent Bidders shall be pro-rated accordingly. 
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B20.4.3 Further to B20.1.c) the Award Authority may reject a Bid as being non-responsive if it 
exceeds the amount stated on Form B: Prices.   

B20.5 Further to B20.1(d), the Team/Project Experience and Methodology, Concept Design and 
Systems Description, and Economic Analysis will be evaluated based upon the information 
provided.  Each proposal will be assigned a score weighted on the basis of 80 points out of 100 
possible points reflecting the suitability of the Team/Project Experience and Methodology, 
Conceptual Design and Systems Description, and Economic Analysis and Project Schedule. 

B20.6 This Contract will be awarded as a whole. 

B21. AWARD OF CONTRACT 

B21.1 The City will give notice of the award of the Contract, or will give notice that no award will be 
made. 

B21.2 The City will have no obligation to award a Contract to a Bidder, even though one or all of the 
Bidders are determined to be responsible and qualified, and the Proposals are determined to be 
responsive. 

B21.2.1 Without limiting the generality of B21.2, the City will have no obligation to award a Contract 
where: 
(a) the prices exceed the available City funds for the Work; 
(b) the prices are materially in excess of the prices received for similar work in the past; 
(c) the prices are materially in excess of the City’s cost to perform the Work, or a 

significant portion thereof, with its own forces; 
(d) only one Proposal is received; or 
(e) in the judgment of the Award Authority, the interests of the City would best be served 

by not awarding a Contract. 

B21.3 Where an award of Contract is made by the City, the award shall be made to the responsible 
and qualified Bidder submitting the most advantageous offer. 

B21.3.1 Following the award of contract, a Bidder will be provided with information related to the 
evaluation of his Proposal upon written request to the Contract Administrator. 
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PART C - GENERAL CONDITIONS 

C0. GENERAL CONDITIONS 

C0.1 The General Conditions for Construction (Revision 2006 12 15) are applicable to the Work of 
the Contract. 

C0.1.1 The General Conditions for Construction are available on the Information Connection page 
at The City of Winnipeg, Corporate Finance, Materials Management Branch internet site at 
http://www.winnipeg.ca/matmgt. 

C0.2 A reference in the Bid Opportunity to a section, clause or subclause with the prefix “C” 
designates a section, clause or subclause in the General Conditions for Construction. 
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PART D - SUPPLEMENTAL CONDITIONS 

GENERAL 

D1. GENERAL CONDITIONS 

D1.1 In addition to the General Conditions for Construction, these Supplemental Conditions are 
applicable to the Work of the Contract. 

D2. SCOPE OF WORK 

D2.1 The Work to be done under the Contract shall consist of design, construction and 
commissioning required to deliver and complete one functional, and fully operational waterslide 
in which finishes, finish items, system components, etc. are compatible and consistent with 
each other, the existing conditions and the intent of this Bid Opportunity. 

D2.2 The major components of the Work are as follows: 
(a) Design of one waterslide; 
(b) Demolition/decommissioning of existing waterslide, platform, spiral stairs, support masts, 

cabling, etc.; 
(c) Construction of one waterslide; 
(d) Commissioning of one waterslide; and 
(e) Associated site works and site furnishing. 

D2.3 If asbestos or other hazardous materials are encountered during the Work of the Contract, the 
City shall assess the situation and provide all necessary remediation.  All Work shall stop and 
wait for further instructions by the Contract Administrator. 

D3. CONTRACT ADMINISTRATOR 

D3.1 The Contract Administrator for the City of Winnipeg, represented by: 
Lou Chubenko 
Project Officer II 
Building Services Division 
Planning, Property and Development Department 
100 Main Street, Winnipeg, Manitoba R3C 1A4 
Telephone No. (204) 470-7881 
Facsimile No. (204) 986-7311 

D3.2 At the pre-commencement meeting, the Contract Administrator will identify additional personnel 
representing the Contract Administrator and their respective roles and responsibilities for the 
Work. 

D4. NOTICES 

D4.1 Except as provided for in C23.2.2, all notices, requests, nominations, proposals, consents, 
approvals, statements, authorizations, documents or other communications to the Contractor 
shall be sent to the address or facsimile number identified by the Contractor in Paragraph 2 of 
Form A: Bid. 

D4.2 All notices, requests, nominations, proposals, consents, approvals, statements, 
authorizations, documents or other communications to the City, except as expressly otherwise 
required in D4.3, D4.4 or elsewhere in the Contract, shall be sent to the attention of the 
Contract Administrator at the address or facsimile number identified in D4.1. 
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D4.3 All notices of appeal to the Chief Administrative Officer shall be sent to the attention of the 
Chief Financial Officer at the following address or facsimile number: 
The City of Winnipeg 
Chief Administrative Officer Secretariat 
Administration Building,  
3rd Floor, 510 Main Street 
Winnipeg, MB R3B 1B9 
Facsimile No.: (204) 949-1174 

D4.4 All notices, requests, nominations, proposals, consents, approvals, statements, 
authorizations, documents or other communications required to be submitted or returned to 
the City Solicitor shall be sent to the following address or facsimile number: 

The City of Winnipeg 
Corporate Services Department 
Legal Services Division 
3rd Floor, 185 King Street 
Winnipeg, MB R3B 1J1 
Facsimile No.: (204) 947-9155 

D5. PERMITS, NOTICES, LICENSE, CERTIFICATES, LAWS AND RULES   

D5.1 Further to C6.11, the Contractor shall give all necessary notices, obtain all necessary permits 
and pay all fees in order that the Work may be carried out.  The Contractor shall submit all 
plans required by any inspection authority and obtain approval of same before proceeding 
with the Work, and pay any cost attached to the inspection of such plans. 

D5.2 Further to C6.10, the Contractor shall comply with all laws, ordinances, rules and regulations 
that would relate to the Work. 

D5.3 Further to C23.2, all notices, consents, approvals, statements, authorizations, documents or 
other communications to the City shall be submitted to the Contract Administrator. 

D5.4 Further to C6.24, all Work shall be performed in compliance with the Manitoba Workplace 
Health and Safety Act. 

D5.5 All Work shall be performed in compliance with the Manitoba Workplace Health and Safety 
Fall Protection guidelines. 

D5.6 The Contractor and Subcontractors must be fully aware of all Work involving hazardous 
materials.  All Work must be performed in compliance with the Manitoba Department of 
Labour Workplace Health and Safety Guidelines and all other applicable codes.  The 
Contractor is responsible for the immediate notification to the Contract Administrator of his/her 
encountering of suspected hazardous material during their course of Work. 

SUBMISSIONS 

D6. AUTHORITY TO CARRY ON BUSINESS 

D6.1 The Contractor shall be in good standing under The Corporations Act (Manitoba), or properly 
registered under The Business Names Registration Act (Manitoba), or otherwise properly 
registered, licensed or permitted by law to carry on business in Manitoba, or if the Contractor 
does not carry on business in Manitoba, in the jurisdiction where the Contractor does carry on 
business, throughout the term of the Contract, and shall provide the Contract Administrator with 
evidence thereof upon request. 
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D7. WORKERS COMPENSATION 

D7.1 The Contractor shall be registered with the Workers Compensation Board of Manitoba, shall 
provide and maintain Workers Compensation coverage throughout the term of the Contract, and 
shall provide the Contract Administrator with evidence thereof upon request. 

D8. INSURANCE 

D8.1 The Contractor shall provide and maintain the following insurance coverage: 
(a) Commercial General Liability Insurance, in the amount of at least two million dollars 

($2,000,000.00) inclusive, with the City Of Winnipeg added as an additional insured, with a 
cross-liability clause, such liability policy to also contain contractual liability, unlicensed 
motor vehicle liability, non-owned automobile liability, broad form property damage cover 
and products and completed operations, to remain in place at all times during the 
performance of the Work and throughout the warranty period; 

(b) If required, Automobile Liability Insurance for owned automobiles used for or in connection 
with the Work in the amount of at least two million dollars ($2,000,000.00) to be retained at 
all times during the performance of the Work and until the date of Total Performance; 

(c) An all risks Installation Floater carrying adequate limits to cover all machinery, equipment, 
supplies and/or materials intended to enter into and form part of any installation; 

D8.2 Deductibles shall be borne by the Contractor. 

D8.3 The Contractor shall provide the City Solicitor with a certificate of insurance of each policy, in a 
form satisfactory to the City Solicitor, at least two (2) Business Days prior to the commencement 
of any Work on the Site but in no event later than the date specified in C4.1 for the return of the 
executed Contract. 

D8.4 The Contractor shall not cancel, materially alter, or cause each policy to lapse without providing 
at least fifteen (15) Calendar Days prior written notice to the Contract Administrator. 

D8.5 All contractors, subcontractors, consultants and sub consultants engaged for the Project are 
responsible for insuring their own equipment and tools used on the Project. 

D9. PERFORMANCE SECURITY 

D9.1 The Contractor shall provide and maintain performance security until the expiration of the 
warranty period in the form of: 
(a) a performance bond of a company registered to conduct the business of a surety in 

Manitoba, in the form attached to these Supplemental Conditions (Form H1: Performance 
Bond), in the amount of fifty percent (50%) of the Contract Price; or 

(b) an irrevocable standby letter of credit issued by a bank or other financial institution 
registered to conduct business in Manitoba and drawn on a branch located in Winnipeg, in 
the form attached to these Supplemental Conditions (Form H2: Irrevocable Standby Letter 
of Credit), in the amount of fifty percent (50%) of the Contract Price; or 

(c) a certified cheque or draft payable to “The City of Winnipeg”, drawn on a bank or other 
financial institution registered to conduct business in Manitoba, in the amount of fifty 
percent (50%) of the Contract Price. 

D9.1.1 Where the performance security is in the form of a certified cheque or draft, it will be 
deposited by the City.  The City will not pay any interest on certified cheques or drafts 
furnished as performance security. 

D9.2 If the bid security provided in his Proposal was not a certified cheque or draft pursuant to 
B14.1(c), the Contractor shall provide the City Solicitor with the required performance security 
within seven (7) Calendar Days of notification of the award and prior to the commencement of 
any Work on the Site. 
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D10. DETAILED PRICES 

D10.1 The Contractor shall provide the Contract Administrator with a detailed price breakdown (Form 
I: Detailed Prices) at least two (2) Business Days prior to the commencement of any Work on 
the Site but in no event later than seven (7) Calendar Days from notification of the award of 
Contract. 

D10.2 The Contractor shall state a price for each item or sub-item of the Work identified on Form I: 
Detailed Prices.  The detailed prices must be consistent with the price(s) provided in the 
Contractor’s Proposal. 

D11. SUBCONTRACTOR LIST 

D11.1 The Contractor shall provide the Contract Administrator with a complete list of the 
Subcontractors whom the Contractor proposes to engage (Form J: Subcontractor List) at least 
two (2) Business Days prior to the commencement of any Work on the Site. 

D12. DETAILED WORK SCHEDULE 

D12.1 The Contractor shall provide the Contract Administrator with a detailed work schedule at least 
two (2) Business Days prior to the commencement of any Work on the Site. 

D12.2 The detailed work schedule shall consist of the following: 
(a) a critical path method (C.P.M.) schedule for the Work; and 
(b) a Gantt chart for the Work based on the C.P.M. schedule. 

D12.3 Further to D12.2(a), the C.P.M. schedule shall clearly identify the start and completion dates of 
all of the following activities/tasks making up the Work as well as showing those activities/tasks 
on the critical path: 
(a) Design of the waterslide; 
(b) Demolition & pool site preparation of existing waterslide; 
(c) Construction of the waterslide; 

(i) Mechanical systems 
(ii) Installation of components; and 

(d) Commissioning of waterslide (includes training). 

SCHEDULE OF WORK 

D13. COMMENCEMENT 

D13.1 The Contractor shall not commence any Work until he is in receipt of a notice of award from the 
City authorizing the commencement of the Work. 

D13.2 The Contractor shall not commence any Work on the Site until: 
(a) the Contract Administrator has confirmed receipt and approval of: 

(i) evidence of authority to carry on business specified in D6; 
(ii) evidence of the workers compensation coverage specified in C6.15; 
(iii) evidence of the insurance specified in D8; 
(iv) the performance security specified in D9; 
(v) the detailed prices specified in D10; 
(vi) the Subcontractor list specified in D11; 
(vii) the detailed work schedule specified in D12; and 
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(b) the Contractor has attended a meeting with the Contract Administrator, or the Contract 
Administrator has waived the requirement for a meeting. 

D13.3 The Contractor shall commence the Work on the Site within seven (7) Working Days of receipt 
of the notice of award. 

D14. SUBSTANTIAL PERFORMANCE 

D14.1 The Contractor shall achieve Substantial Performance by May 30, 2008. 

D14.2 When the Contractor considers the Work to be substantially performed, the Contractor shall 
arrange, attend and assist in the inspection of the Work with the Contract Administrator for 
purposes of verifying Substantial Performance.  Any defects or deficiencies in the Work noted 
during that inspection shall be remedied by the Contractor at the earliest possible instance and 
the Contract Administrator notified so that the Work can be reinspected. 

D14.3 The date on which the Work has been certified by the Contract Administrator as being 
substantially performed to the requirements of the Contract through the issue of a certificate of 
Substantial Performance is the date on which Substantial Performance has been achieved. 

D15. TOTAL PERFORMANCE 

D15.1 The Contractor shall achieve Total Performance by June 27, 2008. 

D15.2 When the Contractor or the Contract Administrator considers the Work to be totally performed, 
the Contractor shall arrange, attend and assist in the inspection of the Work with the Contract 
Administrator for purposes of verifying Total Performance.  Any defects or deficiencies in the 
Work noted during that inspection shall be remedied by the Contractor at the earliest possible 
instance and the Contract Administrator notified so that the Work can be reinspected. 

D15.3 The date on which the Work has been certified by the Contract Administrator as being totally 
performed to the requirements of the Contract through the issue of a certificate of Total 
Performance is the date on which Total Performance has been achieved. 

D16. LIQUIDATED DAMAGES 

D16.1 If the Contractor fails to achieve Substantial Performance in accordance with the Contract by 
the day fixed herein for Substantial Performance, the Contractor shall pay the City two hundred 
and fifty dollars ($250.00) per Working Day for each and every Working Day following the day 
fixed herein for Substantial Performance during which such failure continues. 

D16.2 The amount specified for liquidated damages in D16.1 is based on a genuine pre-estimate of 
the City's damages in the event that the Contractor does not achieve Substantial Performance 
by the day fixed herein for same. 

D16.3 The City may reduce any payment to the Contractor by the amount of any liquidated damages 
assessed. 

CONTROL OF WORK 

D17. JOB MEETINGS 

D17.1 Regular weekly job meetings will be held at the Site.  These meetings shall be attended by a 
minimum of one representative of the Contract Administrator, one representative of the City and 
one representative of the Contractor.  Each representative shall be a responsible person 
capable of expressing the position of the Contract Administrator, the City and the Contractor 
respectively on any matter discussed at the meeting including the Work schedule and the need 
to make any revisions to the Work schedule.  The progress of the Work will be reviewed at each 
of these meetings. 
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D17.2 The Contract Administrator reserves the right to cancel any job meeting or call additional job 
meetings whenever he deems it necessary. 

D18. PRIME CONTRACTOR – THE WORKPLACE SAFETY AND HEALTH ACT (MANITOBA) 

D18.1 Further to C6.23, the Contractor shall be the Prime Contractor and shall serve as, and have the 
duties of the Prime Contractor in accordance with The Workplace Safety and Health Act 
(Manitoba). 

WARRANTY 

D19. WARRANTY 

D19.1 Notwithstanding C12, the warranty period shall begin on the date of Total Performance and 
shall expire two (2) years thereafter unless extended pursuant to C12.3, in which case it shall 
expire when provided for thereunder. 

D19.2 Notwithstanding GC: 13.2 and D19.1, the Contract Administrator may permit the warranty 
period for a portion or portions of the Work to begin prior to the date of Total Performance if: 
(a) a portion of the Work cannot be completed because of unseasonable weather or other 

conditions reasonably beyond the control of the Contractor but that portion does not 
prevent the balance of the work from being put to its intended use. 
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FORM H1: PERFORMANCE BOND 
(See D9) 

 
KNOW ALL MEN BY THESE PRESENTS THAT 
 
_____________________________________________________________________________________ 
(hereinafter called the "Principal"), and 
 
____________________________________________________________________________________ , 
(hereinafter called the "Surety"), are held and firmly bound unto THE CITY OF WINNIPEG (hereinafter 
called the "Obligee"), in the sum of 
 
_____________________________________________________________________________________ 
 
________________________________________________ dollars ($________________________.____) 
 
of lawful money of Canada to be paid to the Obligee, or its successors or assigns, for the payment of which 
sum the Principal and the Surety bind themselves, their heirs, executors, administrators, successors and 
assigns, jointly and severally, firmly by these presents. 
 
WHEREAS the Principal has entered into a written contract with the Obligee dated the 
 
_______ day of ____________________ , 20____ , for: 
 
RFP NO. 251-2007  
 
DESIGN AND CONSTRUCTION – WATERSLIDE REPLACEMENT AT ELMWOOD KILDONAN POOL – 
909 CONCORDIA AVENUE  
 
which is by reference made part hereof and is hereinafter referred to as the “Contract”. 
 
NOW THEREFORE the condition of the above obligation is such that if the Principal shall: 
 
(a) carry out and perform the Contract and every part thereof in the manner and within the times set 

forth in the Contract and in accordance with the terms and conditions specified in the Contract; 
(b) perform the Work in a good, proper, workmanlike manner; 
(c) make all the payments whether to the Obligee or to others as therein provided; 
(d) in every other respect comply with the conditions and perform the covenants contained in the 

Contract; and 
(e) indemnify and save harmless the Obligee against and from all loss, costs, damages, claims, and 

demands of every description as set forth in the Contract, and from all penalties, assessments, 
claims, actions for loss, damages or compensation whether arising under "The Workers 
Compensation Act", or any other Act or otherwise arising out of or in any way connected with the 
performance or non-performance of the Contract or any part thereof during the term of the 
Contract and the warranty period provided for therein; 

 
THEN THIS OBLIGATION SHALL BE VOID, but otherwise shall remain in full force and effect.  The Surety 
shall not, however, be liable for a greater sum than the sum specified above. 
 
AND IT IS HEREBY DECLARED AND AGREED that the Surety shall be liable as Principal, and that 
nothing of any kind or matter whatsoever that will not discharge the Principal shall operate as a discharge 
or release of liability of the Surety, any law or usage relating to the liability of Sureties to the contrary 
notwithstanding. 
 
IN WITNESS WHEREOF the Principal and Surety have signed and sealed this bond the 
 
_______ day of ____________________ , 20____ . 
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SIGNED AND SEALED 
in the presence of: 
 
 
_______________________________ 
(Witness) 

 
_______________________________________________ 
(Name of Principal) 
 
Per: _________________________________ (Seal) 
 
Per: _________________________________ 
 
 
 
_______________________________________________ 
(Name of Surety) 
 
By:  _________________________________ (Seal) 
 (Attorney-in-Fact) 
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FORM H2: IRREVOCABLE STANDBY LETTER OF CREDIT 
(PERFORMANCE SECURITY) 

(See D9) 
 

 
______________________ 
(Date) 
 
The City of Winnipeg 
Corporate Services Department 
Legal Services Division 
185 King Street, 3rd Floor 
Winnipeg  MB  R3B 1J1 
 
 
RE: PERFORMANCE SECURITY – RFP NO. 251-2007  
 
 DESIGN AND CONSTRUCTION – WATERSLIDE REPLACEMENT AT ELMWOOD KILDONAN 
POOL – 909 CONCORDIA AVENUE  
 
 
Pursuant to the request of and for the account of our customer, 
 
____________________________________________________________________________________ , 
(Name of Contractor) 
 
_____________________________________________________________________________________ 
(Address of Contractor) 
 
WE HEREBY ESTABLISH in your favour our irrevocable Standby Letter of Credit for a sum not exceeding 
in the aggregate 
 
_____________________________________________________________________________________ 
 
______________________________________________________________________ Canadian dollars. 
 
This Standby Letter of Credit may be drawn on by you at any time and from time to time upon written 
demand for payment made upon us by you.  It is understood that we are obligated under this Standby 
Letter of Credit for the payment of monies only and we hereby agree that we shall honour your demand for 
payment without inquiring whether you have a right as between yourself and our customer to make such 
demand and without recognizing any claim of our customer or objection by the customer to payment by us. 
 
The amount of this Standby Letter of Credit may be reduced from time to time only by amounts drawn upon 
it by you or by formal notice in writing given to us by you if you desire such reduction or are willing that it be 
made. 
 
Partial drawings are permitted. 
 
We engage with you that all demands for payment made within the terms and currency of this Standby 
Letter of Credit will be duly honoured if presented to us at: 
 
_____________________________________________________________________________________ 
(Address) 
 
and we confirm and hereby undertake to ensure that all demands for payment will be duly honoured by us. 
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All demands for payment shall specifically state that they are drawn under this Standby Letter of Credit. 
 
Subject to the condition hereinafter set forth, this Standby Letter of Credit will expire on 
 
_______________________________________ . 
(Date) 
 
It is a condition of this Standby Letter of Credit that it shall be deemed to be automatically extended from 
year to year without amendment from the present or any future expiry date, unless at least 30 days prior to 
the present or any future expiry date, we notify you in writing that we elect not to consider this Standby 
Letter of Credit to be renewable for any additional period. 
 
This Standby Letter of Credit may not be revoked or amended without your prior written approval. 
 
This credit is subject to the Uniform Customs and Practice for Documentary Credit (1993 Revision), 
International Chamber of Commerce Publication Number 500. 
 
 
 ______________________________________________ 
 (Name of bank or financial institution) 
 
 Per: _________________________________________ 
  (Authorized Signing Officer) 
 
 Per: _________________________________________ 
  (Authorized Signing Officer) 
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FORM I: DETAILED PRICES 
(See D10) 

DESIGN AND CONSTRUCTION – WATERSLIDE REPLACEMENT AT ELMWOOD KILDONAN POOL – 
909 CONCORDIA AVENUE  

ITEM 
NO. 

DESCRIPTION SPEC. 
REF. 

UNIT APPROX. 
QUANTITY 

UNIT 
PRICE 

AMOUNT 

1.  Design Services  L.S.    

2.  Schematic Design  L.S.    

3.  Design Development  L.S.    

4.  Construction Documents  L.S.    

5.  Contract Administration  L.S.    

6.  Commissioning  L.S.    

7.  Construction 
(Detailed prices for the construction 
portion of the RFP identify the 
various sections of Work using the 
Canadian National Master 
Specification format.  This list 
should be consistent with the 
progress payment outline for the 
project) 

 L.S.    
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FORM J: SUBCONTRACTOR LIST 
(See D11) 

DESIGN AND CONSTRUCTION – WATERSLIDE REPLACEMENT AT ELMWOOD KILDONAN POOL – 
909 CONCORDIA AVENUE  

Name Address 

____________________________________________________________________________________ 

____________________________________________________________________________________ 

____________________________________________________________________________________ 

____________________________________________________________________________________ 

____________________________________________________________________________________ 

____________________________________________________________________________________ 

____________________________________________________________________________________ 

____________________________________________________________________________________ 

____________________________________________________________________________________ 

____________________________________________________________________________________ 

____________________________________________________________________________________ 

____________________________________________________________________________________ 

____________________________________________________________________________________ 

____________________________________________________________________________________ 

____________________________________________________________________________________ 

____________________________________________________________________________________ 

____________________________________________________________________________________ 

____________________________________________________________________________________ 

____________________________________________________________________________________ 

____________________________________________________________________________________ 

____________________________________________________________________________________ 

____________________________________________________________________________________ 

____________________________________________________________________________________ 
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PART E - SPECIFICATIONS 

GENERAL 

E1. APPLICABLE SPECIFICATIONS, STANDARD DETAILS AND DRAWINGS 

E1.1 These Performance Specifications shall apply to the Work. 

E1.1.1 The City of Winnipeg Standard Construction Specifications in its entirety, whether or not 
specifically listed on Form B: Prices, shall apply to the Work. 

E1.1.2 The City of Winnipeg Standard Construction Specifications is available on the Information 
Connection page at The City of Winnipeg, Corporate Finance, Materials Management 
Branch internet site at http://www.winnipeg.ca/matmgt. 

E1.1.3 The version in effect three (3) Business Days before the Submission Deadline shall apply. 

E1.2 Further to C:2.4(e), Specifications included in the Request for Proposal shall govern over The 
City of Winnipeg Standard Construction Specifications. 

E1.3 The following Drawings are applicable to the Work: 
 
 
Drawing No. Drawing Name/Title 
A1 Demolition Floor Plan Sections & Details 
A2 New Waterslide Plan Sections & Details 
M1 Mechanical Basement Plan 
EK.1 – 15 Photos Elmwood Kildonan Pool - Photos 

E2. PROJECT SEQUENCING 

E2.1 The Contractor is advised that the City anticipates sequencing as follows: 
(a) Design 

(i) The Contractor shall upon award of the Contract meet with the Contract 
Administrator to clarify and confirm the conceptual design submitted in the 
Contractor’s proposal. 

(ii) Periodic review during the design phase is anticipated and will be negotiated at a 
rework meeting. 

(iii) The Contractor shall submit drawings for review at the 75% stage and again at the 
100% construction drawing and specification stage. 

(iv) Approval in writing by the Contract Administrator shall be obtained before 
proceeding forward. 

(v) The Contractor must obtain the Contract Administrator’s approval prior to submitting 
the plans to the City Health Department and any other required agency for permits. 

(vi) Approval must also be obtained from the Contract Administrator prior to making 
changes to any approved plans, specifications or work schedules. 

(b) Construction 
(i) Demolition of the existing slide and construction of the new slide shall take place 

during pool shutdown. 
(c) Commissioning 

(i) Operation and Maintenance Manuals and staff training shall be completed prior to 
Substantial Performance. 

E2.2 Key Project Contacts 
(a) The Contract Administrator shall be the contact for all project inquiries and co-ordination. 
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(b) The Contract Administrator shall direct inquiries of a technical nature to the appropriate 
person. 

(c) The Contract Administrator shall act as a liaison to introduce the Contractor to the various 
authorities having jurisdiction over aspects of the project, and whose approvals will be 
required to install and operate the waterslide. 

E3. DESIGN 

E3.1 Design Services 
(a) The Contractor shall provide expert design services as required in order to: 

(i) Obtain approvals from the necessary authorities having jurisdiction over the various 
aspects of the design, construction and operation of the waterslide, including but not 
limited to: 
(i) City of Winnipeg, Environmental Health Services Branch; 
(ii) City of Winnipeg, Zoning and Permits Branch; 
(iii) Other agencies as may be applicable. 

(ii) Preparation of design drawings, specifications, documentation and instructions 
required for completion of the Work. 

(iii) Design to meet or exceed the minimum standards set out in The City of Winnipeg 
Standard Construction Specifications.  Obtain the Contract Administrator’s approval 
if the Contractor will deviate from The City of Winnipeg Standard Construction 
Specifications. 

(b) Design Team Qualifications 
(i) Utilize professionals where required by legislation. 
(ii) A Professional Engineer registered to practice in the Province of Manitoba shall be 

responsible for all structural, mechanical and electrical designs and shall seal all 
appropriate documents. 

(iii) Utilize professionals expert in the appropriate field as required to design the Work. 
(c) Provide sealed drawings and specifications in accordance with local legislation. 
(d) Provide inspection services relative to each professional discipline and as otherwise 

required during construction and commissioning of the Work to ensure that the Work is 
constructed and operates in accordance with the drawings, specifications, documentation 
and instructions. 

(e) Provide written documentation of any changes to the intent of the design. 
(f) Provide certification of the Work as required by the necessary authorities. 
(g) Errors and Omissions shall be the responsibility of the Contractor who at his discretion may 

obtain Errors and Omissions insurance. 

E3.2 Guiding Principles 
(a) Vision – to provide an imaginative and enjoyable waterslide with as many exciting features 

as can be obtained in a cost effective manner and within a safe environment.  The intent is 
for the new waterslide to be substantially different from the one it replaces. 

(b) The slide is intended to be suitable for ages 10 through adult. 
(c) The slide shall be situated with the entry and termination on the east apron on the pool. 
(d) The entry point shall have a free standing stair access situated to minimize foot traffic 

around the pool between the termination and the stair entry. 
(e) Waterslide arrangements shall not block or obstruct access to exits or to other areas of the 

pool and its facilities. 
(f) The waterslide may be supported from a new mast structure located as required to 

produce the most effective layout, supported through the deck to structural steel in the 
lower level below the pool. 
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(g) Additional masts as required may be suspended from the wood beam roof framing, with 
regard for minimizing the extent of hanging loads.  Suspended hangars shall be braced as 
required.  The use of wire rope for hanging or bracing will not be considered acceptable. 

(h) Waterslide arrangements which pass through the wall to the exterior and return will be 
considered, provided adequate provision is made for the support of the slide, the building 
structure, weather proofing and moisture control of the slide and building envelope. 

(i) Enhanced safety features, with carefully arranged guarding, are a high priority.  Guards 
shall as far as possible prevent falls and shall under all circumstances prevent users from 
gaining access to, or climbing on the exterior surfaces of the slide structure.  Walking 
surfaces shall have maximum slip resistance. 

(j) Design of the slide and supporting structures as well as railings shall be such as to 
eliminate as far as possible protruding corners or peaked edges and shall in general 
provide the greatest protection possible from injuries resulting from falling or otherwise 
coming in contact with structures. 

(k) Rates of descent on slides shall not be so great as to create hazards to users or 
bystanders. 

(l) Gates shall be provided to control access to the slide when not in scheduled use. 
(m) The arrangement of the waterslide and access stair shall be such that pool staff are 

afforded maximum view of users while on the slide. 
(n) Designs shall follow The Public Health Act (C.C.S.M. cP210) Manitoba Regulation 132/97 

and subsequent amendments as they relate to design, construction and mechanical 
operation of the waterslide. 

(o) The design of the waterslide is intended to enhance the overall use and appearance of the 
entire swimming pool.  Designs which interfere with normal swimming pool operations will 
not be acceptable. 

E3.3 Existing Conditions 
(a) The existing waterslide is to be demolished under this Contract.   
(b) The present pool structure was constructed in 1967 and underwent substantial renovations 

in 1996 at which time the present waterslide was installed. 
(c) The swimming pool and surrounding decks are constructed of poured in place concrete 

with ceramic tile surfaces.  The clear span roof structure is constructed of glu-laminated 
wood beams with tongue and groove wood decking.  The east and west end walls are 
constructed of concrete block. 

(d) The north facing wall of the pool area has a continuous expanse of windows to the grounds 
outside. 

(e) The south facing wall of the pool area is interior and faces offices, washrooms, sauna and 
other facilities on the main floor as well as storage and meeting room areas on the second 
floor. 

(f) The present waterslide is located at the east end of the pool with both entry and 
termination of the slide on the east apron of the pool.  This general area is the preferred 
location for the new slide since it affords the widest space for equipment installation and 
the least interference with other pool usage. 

(g) The existing pool is used for aquatics, instruction, training and competition which will 
remain the prime focus of the facility.  Waterslide structures shall not detract from these 
uses of the facility. 

(h) The control of the present waterslide is by operation of a remote on/off contactor switch 
located in the pool supervisory offices.  The new control should be similarly located. 

(i) The existing water pumping systems, along with related electrical services, are located in 
the basement level beneath the existing waterslide.  Two existing water intakes draw from 
the shallow end of the pool providing make-up water, and join the return water line from the 
termination point of the present slide.  The pump, filter and control valves are located at the 
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basement level below the pool.  The water feed is presently directed up to the present 
entry point at the elevated platform above the south east corner of the pool deck.  Electrical 
service and a sub-panel for the pump are located adjacent to the pump at the basement 
level. 

(j) The chlorination of water for the slide is provided by the general chlorination system for the 
pool. 

(k) The structural support for the present mast is in ventilation Tunnel No. 2 located directly 
beneath the slide.  The mast is welded to a hollow structural tube spanning between the 
concrete walls of the tunnel.  Only surface corrosion appears to be present and this 
structural tube may be used in its present location or relocated as required for the new 
design.  Should the present location not be chosen, then the penetration through the floor 
slab will require restoration to match the surrounding pool deck. 

(l) Lighting for the present waterslide is provided by the general ambient lighting in the pool 
area.  At present there are no lighting fixtures specific to the waterslide. 

E3.4 Design Guidelines 

E3.4.1 General Requirements 
(a) The design and construction shall be compliant with all Regulations and Codes as 

required by the relevant authority having jurisdiction over each aspect of the Work. 
(b) The design shall provide maximum safety for users of the waterslide as well as users 

of the pool facilities when in and around the slide structure. 
(c) The design shall utilize the east apron of the pool as an entry and exit point for the 

waterslide and the slide shall be located in the area generally as shown on drawing 
A1.  The layout is shown for illustration purposes only and the intent is for the 
Contractor to provide an imaginative design which will create an exciting attraction, 
enjoyable for the users.  Consequently, the successful design may use layouts quite 
different from that illustrated to achieve the best effect. 

(d) The successful design may use multiple mast or hanger points.  Masts shall be 
supported in a manner that will provide the greatest safety and best corrosion 
resistance.  The preferred method of support for masts is through the deck to a lower 
level support.  Hangers may be suspended from an individual wood frame or from a 
structural member tying between two frames.  Hangers and structures shall be light 
weight and minimize loads to existing wood frames. 

(e) Adequate hangers and bracing shall be used to provide the required stability to the 
slide and resist both vertical movement and sway. 

(f) Materials and finishes proposed shall be resistant to the unique corrosive environment 
of a swimming pool and shall provide years of service with minimal maintenance. 

(g) Structural members may be galvanized carbon steel, fibre composite or stainless steel 
as appropriate to their location and use in the slide. 

(h) Galvanized carbon steel shall not be hot dip galvanized to standard G164 on all 
external and internal surfaces.  Where touch ups may be required, such as for in-
place welded connections, they shall be applied hot, using zinc solder overlay. 

(i) Where fibre composite structural members are included in the design they shall be 
filament wound or otherwise constructed to provide the best performance and 
resistance to fatigue.  Composite members shall be gel coated or other wise 
constructed to prevent exposure of slide or pool users to glass fibres. 

(j) Where stainless steels are used, they shall be of alloys specifically selected for a high 
degree of pitting resistance or restricted to locations where the chosen alloy will 
provide adequate performance. 

E3.4.2 Waterslide – Slide Sections and Surfaces 
(a) The construction of waterslide sections shall be of fibre reinforced plastic and smooth, 

wear resistant designed to resist chipping, wear and scratching. 
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(b) The joints between pre-fabricated sections shall be tight fitting with smooth transitions 
and shall be designed and constructed in such a way that no objects may be lodged 
or trapped in joints under any circumstances. 

(c) Provision shall be made for expansion and flexibility of slide components so that this 
movement does not result in open joints, chipping or potential entrapment of objects 
as described in (b) above. 

(d) The slide shall preferably begin with a closed top section to eliminate the possibility of 
users standing on the slide and attempting to ride down in a standing position.  If the 
design does not incorporate a closed section the other suitable means shall be 
incorporated to avoid the above hazard. 

E3.4.3 Demolition, Removal and Restoration:  includes the following to facilitate development of 
the New Waterslide: 
(a) Demolition of the existing waterslide, mast structural supports, hangers, cable 

suspensions, fibreglass stair entry platform and railings as indicated on the demolition 
plan A1. 

(b) Demolition and removal of portions of the existing supply and return water schedule 
40 PVC piping. 

(c) Restoration of the floor and pool deck where structural members such as the existing 
support mast may be removed. 

(d) Restoration of the walls where the existing slide entry platform and wall mounted 
hangers are located.  This shall include removal of corroded or water damaged 
materials and restoring with new concrete finishes.  Paint or other wall finishes shall 
be restored to match the surrounding existing conditions. 

(e) Restoration of the glu-laminated wood beams in locations where cable suspensions 
have been removed.  Fill holes with approved materials and restore finishes to match 
surroundings. 

E3.4.4 Operational Expectations 
(a) Hours of Operation: 

(i) Seven (7) days per week for 48 weeks per year; 
(ii) Minimum daily hours:  11:30am – 9:00pm. 

(b) User Loads 
(i) Design in accordance with the Health Act (C.C.S.M. c. P210) Manitoba 

Regulation 132/97 regulation; 
(ii) A minimum of 300 rides per hour. 

E3.5 Mechanical System Design Guidelines 

E3.5.1 General: 
(a) Applies to all plumbing and electrical work within, between and relating to mechanical 

systems and waterslide area. 
(i) This includes provisions for a water quality management system designed by 

successful Contractor/Supplier including feature pumps, filter unit, primary 
waterslide feature control system including activation switch, timers, electronic 
sequencer(s) and wiring schematics. 

(b) Work to be performed by journeyman skilled tradesmen to the satisfaction of the 
Contract Administrator. 

(c) All plumbing and electrical must comply with all regulatory authorities that have 
jurisdiction and manufactures recommended practices. 

(d) Designs will respect the use of the areas and ensure the comfort and safety of the 
occupants. 
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(e) Mechanical Markings to be in accordance with the following and approved by the 
Contract Administrator: 
(i) Canadian General Standards Board (CGSB); 
(ii) CAN/CGSB-1.60-[M89], Interior Alkyd Gloss Enamel; 
(iii) CAN/CGSB-24.3-[92], Identification of Piping Systems. 

E3.5.2 Controls: 
(a) Pump controls shall be located in supervisor’s area, as coordinated with staff on Site. 

E3.5.3 Water Recirculation System 
(a) Engineer and install as required water recirculation system that will provide adequate 

supply for the waterslide features and operation, a filtration system to remove 
particulate contaminants, all of which meet local and provincial code requirements for 
human contact in public swimming pools. 
(i) Will require a water management system which includes feature pumps, filter 

unit, primary control system including activation switch, timers, electronic 
sequencer(s), and wiring schematics. 

(b) A system similar to existing facility 
(i) Drawings review or site visit may be arranged upon request to Contract 

Administrator. 
(c) Balance water system to within plus or minus five percent (5%) of equipment design 

specifications. 
(d) Low lifecycle cost: 

(i) The most desirable system will have a low lifecycle cost, considering initial 
investment, daily operations, and maintenance. 

(e) System to drain away at the end of usage so that there is no standing water 
remaining. 

(f) Must comply with current Health regulations for water quality. 

E3.5.4 Mechanical Room 
(a) The existing pump area at the basement level is available for waterslide mechanical 

system.  Additions to the system should be kept in close proximity to existing 
equipment, allowing adequate space for required maintenance to be carried out. 

(b) Disconnect, dismantle and remove all redundant mechanical devices and materials 
that are not required from basement level mechanical area.  Salvage all equipment 
and notify Contract Administrator five days prior to pick up. 

(c) Equipment mountings must be designed by appropriate professionals to provide 
adequate structural capacity. 

(d) Pits, if proposed, must be accessible easy maintenance and operation and have 
vandal resistant lockable entry point. 

(e) It is preferred that controls be wall mounted for easy access. 
(f) Ensure that all equipment, fixtures and devices requiring normal maintenance and or 

cleaning are mounted such that they are fully serviceable.  Provide necessary 
isolation access doors, union fittings and the like. 

E3.5.5 Operation and maintenance manual to be provided 
(a) Provide three (3) bound copies of manuals detailing the operation and maintenance 

instructions for all elements of the construction, in accordance with E5.2. 

E3.5.6 Provide training on the operation and maintenance of the proposed system in accordance 
with E5.3. 

E3.6 Electrical 
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(a) All electrical equipment must be C.S.A. approved. 
(b) Related to Mechanical system requirements. 
(c) Related to site lighting upgrades and or alterations. 
(d) Grounding of all components within water slide area. 
(e) Power Smart Program:  The City has a Power Smart Agreement with Manitoba Hydro.  

Manitoba Hydro has the right to review the design, specifications and drawings prior to 
construction.  Contractor shall provide documentation normally required for the city to 
receive a Power Smart Grant for Manitoba Hydro. 

E4. CONSTRUCTION 

E4.1 General 
(a) Unless otherwise stated, the Contractor shall furnish all superintendence, overhead, 

labour, materials, equipment, tools, supplies and all other things necessary for and 
incidental to the satisfactory performance and completion of all Work as hereinafter 
specified and in accordance with the referenced standard City specification and 
construction details. 

(b) The Contractor shall construct the Works in accordance with the design produced in 
accordance with Clause E5. 

(c) Construction materials, methods and procedures shall be performed in accordance with 
the standards set out in The City of Winnipeg Standard Construction Specifications.  
Obtain the Contract Administrator’s approval if the Contractor will deviate from The City of 
Winnipeg Standard Construction Specifications. 

(d) The Contractor shall document and advise the Contract Administrator of any alteration, 
modifications, deletions, or substitutions to the approved design prior to incorporating said 
alterations, modifications, deletions or substitutions into the Work. 

(e) All workmanship and all materials furnished and supplied under this contract are subject to 
the close and systematic inspection and testing by the Contract Administrator including all 
operations from the selection and production of materials through to final acceptance of the 
Work.  The Contractor shall be wholly responsible for the control of all operations incidental 
there to notwithstanding any inspection or approval that may have been previously given.  
The Contract Administrator reserves the right to reject any materials or works, which are 
not in accordance with the requirements of this Contract. 

(f) The Contractor shall perform selective demolition as specified in the design and in 
accordance with local regulations relative to the disposal of waste materials. 

E4.2 Concrete and Tile Work 
(a) All concrete used in the construction and restoration shall be in accordance with ACI 

standards with mixes appropriate for exposure to pool water and reinforcing materials of 
fibre composite, or galvanized, carbon steel deformed bars. 

(b) Finishes:  Contractor shall prepare a 900mm x 900mm sample of the intended surface 
finish specified for review by the Contract Administrator prior to pouring of concrete 
pavement for stair treads and landings.  Concrete may be finished in ceramic tile as 
appropriate.  Walking surfaces shall be slip resistant under wet or dry conditions.  Surface 
finishes must meet the requirements set by Health and Safety Standards and shall be low 
maintenance, resistant to the growth of mould or bacteria and resistant to the spread of 
disease. 

E4.3 Shop Drawings 
(a) Shop Drawings to be reviewed by the design professional responsible for the design, prior 

to submitting to the Contract Administrator. 
(b) Submit, shop drawings and equipment catalogue data and manufacturer’s installation 

operating and maintenance instructions for approval of the following items: 
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(i) Structural members, supports, hangers and braces 
(ii) Slide prefabricated sections, structural steel for stairs 
(iii) Over-current devices, including ground fault interrupting circuit breakers 
(iv) Packaged water recirculation system including feature pump(s), filtration pump, filter 

unit, chlorine and acid injection pumps and monitoring 
(v) Primary control system including activation switch, timers, electronic sequencer(s), 

and wiring schematic 
(vi) Electrical grounding/protection equipment 
(vii) Equipment support details 
(viii) Cutting and concrete details 
(ix) Light fixtures and support poles (if proposed) 
(x) Specialty products 
(xi) Drains/covers 
(xii) Site furniture/structures 

E4.4 Record Drawings 
(a) The Contractor shall keep on the Site one (1) up-to-date copy of all specifications, 

drawings and bulletins pertaining to the Work, in good order, available to the Contract 
Administrator and to his representative. 

(b) Such specifications and drawings shall be marked by the Contractor to show all Work “As-
Built” as Work proceeds.  The Contractor shall modify the Drawings to “As-Built” bearing 
notations of all changes and variations from the original and submit these to the Contract 
Administrator for approval. 

(c) If required, in the opinion of the Contract Administrator, further revisions will be made to the 
Drawings by the Contractor until the Drawings are accepted by the Contract Administrator. 

(d) Accuracy of these drawings shall be the responsibility of the Contractor, who shall bear all 
expenses of corrections thereto. 

(e) Said drawings will be provided to the Contract Administrator during the Commissioning 
state of the project. 

E5. COMMISSIONING 

E5.1 System Start-up 
(a) Contractor to perform the system start-up in accordance with the information contained in 

the Operation and Maintenance Manuals in order to have the Work fully operational for 
public use by the date of Substantial Performance specified herein. 

(b) The Contractor shall provide the Contract Administrator with 48 hours notice prior to 
commencing the start-up procedures in order that City staff may attend if so desired. 

E5.2 Operation and Maintenance Manuals 
(a) The Contractor shall provide in a format acceptable to the Contract Administrator three (3) 

bound copies as well as one electronic copy detailing the operation and maintenance 
instructions for all elements of the construction including: 
(i) Manufacturers’ written instructions, warranties, shop drawings, schedules, wire 

diagram and listing of persons to contract for repairs during the warranty period. 
(ii) Descriptions of day-to-day operations, preventative maintenance, annual and 

periodic maintenance, and procedures for seasonal shutdown and start-up. 

E5.3 Staff Training: 
(a) On-Site training provided to City pool staff and maintenance personnel in proper operation 

and maintenance procedures for the system. 
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(b) Trainers shall be qualified trades persons or consultants knowledgeable of the equipment 
and familiar with the installation. 

(c) Legible documentation shall be provided to City staff during the training. 
(d) Training shall be at a minimum a half day in duration. 
 

 




