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FORM L (Rev 1): DETAILED WORK SCHEDULE
(See D10)

PROVISION OF FIBER SERVICES

For each item of Work, indicate the cumulative percentage proposed to be completed by the end of each time period until 100%
completion is achieved.

Items of Work Time Period in Working Days

0 10 20 30 40 50

Initial sites identified and prioritized into phases

Site inspections complete for all locations

Specifications for service is defined by location

Cabling/electrical/networking requirements defined by
location

Implementation timeline approved for phase 1 — existing
fiber locations.

Cabling/electrical/networking installations complete

Demarcation equipment delivered for phase 1 sites

System configuration complete for phase 1 sites

System testing complete for phase 1 sites

Training for both City and Bidder staff complete for
phase 1 sites

Documentation for both City and Bidder staff prepared
for phase 1 sites

Complete system activation for phase 1 sites

Implementation timeline approved for phase 2 —
approved new fiber locations.

Cabling/electrical/networking installations complete

Demarcation equipment delivered for phase 2 sites

System configuration complete for phase 2 sites

System testing complete for phase 2 sites

Training for both City and Bidder staff complete for
phase 2 sites

Documentation for both City and Bidder staff prepared
for phase 2 sites

Complete system activation for phase 2 sites




