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BUDGET CONTEXT

Pre-Budget 
Consultation Sessions
Open to all Winnipeg 
residents, businesses, 
community groups and 
associations
City service levels are 
valued and should be 
maintained

Tax Supported









Appendix #1

2009 2010 Expl. 2011 2012
Adopted Preliminary Variance No. Projection Projection

$ $ $ $ $
Fleet Management

Revenue 38,707,030    42,944,816    4,237,786      42,471,198     46,045,546    
Expenditure 40,498,828    42,541,051    2,042,223      44,840,417     46,300,810    
Surplus/(Deficit) (1,791,798)     403,765         2,195,563      1 (2,369,219)      (255,264)        

Parking Authority
Revenue 16,080,948    15,187,184    (893,764)        15,887,745     16,346,968    
Expenditure 12,812,572    13,119,021    306,449         13,371,705     14,073,599    
Surplus/(Deficit) 3,268,376      2,068,163      (1,200,213)     2 2,516,040       2,273,369      

Golf Services
Revenue 2,875,493      2,547,141      (328,352)        2,646,468       2,772,474      
Expenditure 3,147,229      3,460,806      313,577         3,514,052       3,555,778      
Surplus/(Deficit) (271,736)        (913,665)        (641,929)        3 (867,584)         (783,304)        

Animal Services
Revenue 2,498,584      2,674,400      175,816         2,770,109       2,858,220      
Expenditure 2,542,497      2,623,410      80,913           2,728,488       2,814,683      
Surplus/(Deficit) (43,913)          50,990           94,903           4 41,621            43,537           

Total
Revenue 60,162,055    63,353,541    3,191,486      63,775,520     68,023,208    
Expenditures 59,001,126    61,744,288    2,743,162      64,454,662     66,744,870    

Surplus/(Deficit) 1,160,929      1,609,253    448,324       (679,142)         1,278,338    

* Special Operating Agency budgets are subject to final selection report process.

THE CITY OF WINNIPEG

SPECIAL OPERATING AGENCIES *
2010 Preliminary Operating Budget and 2011 and 2012 Projections
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Appendix #1
THE CITY OF WINNIPEG

2010 Preliminary Operating Budget
SPECIAL OPERATING AGENCIES - 2010 Compared to 2009

Expl.
No. Explanations Variance

1 Fleet Management
Revenue Changes:
Increase in operating and capital lease revenue.  $      2,703,318 
Decrease in loss on sale of land and building. 2,389,796
Decrease in service and parts revenue. (584,000)
Decrease in amortization of deferred revenue. (156,156)
Miscellaneous adjustments. (115,172)

 $      4,237,786 

Expenditure Changes:
Increase in amortization.  $      2,545,860 
Increase in loan interest. 782,258
Increase in salaries and benefits. 215,820
Increase in insurance and registration. 136,877
Decrease in facility (building) cost. (535,380)
Decrease in automotive parts and accessories. (357,024)
Decrease in professional services. (355,000)
Decrease in vehicle repairs and maintenance. (173,724)
Decrease in equipment rentals. (105,664)
Miscellaneous adjustments. (111,800)

 $      2,042,223 
Increase  $      2,195,563 
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Appendix #1
THE CITY OF WINNIPEG

2010 Preliminary Operating Budget
SPECIAL OPERATING AGENCIES - 2010 Compared to 2009

Expl.
No. Explanations Variance

4 Animal Services
Revenue Changes:

Increase in regulation fee revenue.  $         177,832 
Miscellaneous adjustments.               (2,016)

 $         175,816 

Expenditure Changes:
Increase in salary and benefits.  $           33,823 
Miscellaneous adjustments.               47,090 

 $           80,913 
Increase  $           94,903 
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Appendix #1

2010
Age and Opportunity Centre:

- Older victims services 17,500           
- Preventative programming for senior citizens 89,000           

Andrews Street Family Centre (Pritchard Place 
Drop In Program)

45,700           

Art City 100,000         
Assiniboine Park  Conservancy * 2,133,500      
Barber House 3,647             
Block Parents 17,165           
Broadway Neighbourhood Centre 115,000         
CentreVenture 100,000         
Citizens for Crime Awareness 31,795           
Citizenship Council Manitoba 27,000           
Coalition to Save the Elms ** 20,000           
Community Centres 4,440,440      
Convention Centre 509,605         
Dalnavert Museum 17,436           
Downtown Biz ** 117,000         
East Winnipeg Sports Association - John Buhler 
Recreation Park **

60,000           

Exchange District Biz ** 8,000             
Fire Fighter Historical Society 65,574           
Fort Whyte Alive 50,000           
General Council of Winnipeg Community Centres ** 1,209,725      
Graffiti Control Partner Funding Allocation ** 210,000         
Grant's Old Mill Museum 17,336           
Heritage Winnipeg Corporation 20,000           
Historic Exchange Walking Tour 3,500             
Immigrant Refugee Community Organization 53,810           
Lake Winnipeg Research Consortium 50,000           
Local Grants 186,090         
Main Street Project 96,000           
Manitoba Children's Museum 115,206         
Manitoba Eco Network ** 5,000             
Manitoba Housing and Renewal Corporation 200,305         
Manitoba Museum 51,283           

Subtotal 10,186,617    
* In addition, $1 million was approved in 2009.

** Includes Community Partnerships.

THE CITY OF WINNIPEG
2010 Preliminary Operating Budget

Listing of Grants
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Appendix #1

2010

THE CITY OF WINNIPEG
2010 Preliminary Operating Budget

Listing of Grants

Manitoba Theatre for Young People 32,000           
Mediation Services 5,000             
Minimal Municipal Services 302,000         
National Volleyball Team 50,000           
National Women's Team Canada Volleyball 19,000           
Norwood Lawn Bowling Club ** 16,521           
Poverty Action Strategy 45,000           
Prendergast Centre 10,000           
Province of Manitoba (Off The Wall Program) ** 10,000           
Red River Valley Clean Cities Coalition Winnipeg 
Chapter Inc.

20,004           

Ross House Museum 29,745           
Rossbrook House 256,339         
Rural Municipality of West St. Paul ** 1,500             
Seven Oaks House Museum 27,828           
Sewer Repair Reimbursement to Property Owners 850,000         
Spence Neighbourhood Association ** 23,150           
St. Boniface Hospital ** 26,533           
St. Boniface Museum 429,420         
St. James/Assiniboia Museum 79,817           
Take Pride Winnipeg ** 193,250         
Transcona Museum 149,243         
Transit Community Events Support 24,000           
True North:

- Refund of Business Tax 282,000         
- Refund of Entertainment Funding Tax 3,300,000      

Ukrainian Cultural and Education Centre 8,369             
University of Manitoba - Dutch Elm Disease 
Research Program

5,000             

Water Miscellaneous grants 5,000             
West End Biz ** 8,000             
Western Canada Aviation Museum 41,324           

Cumulative Subtotal 16,436,660    
** Includes Community Partnerships.
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Appendix #1

2010

THE CITY OF WINNIPEG
2010 Preliminary Operating Budget

Listing of Grants

Winnipeg Arts Council Grants 4,182,552      
Winnipeg Boys and Girls Club ** 181,148         
Winnipeg Football Club Entertainment Funding 
Tax Refund

700,000         

Winnipeg Goldeyes:
- Refund of Entertainment Funding Tax 250,000         
- Refund of Municipal Property Tax 76,900           

Winnipeg Harvest 50,000           
Winnipeg Housing Rehabilitation Corporation 200,000         
Winnipeg Public Library Board 88,128           
Winnipeg Police Museum 18,000           
Youth in Community Services 45,000           

Total 22,228,388$  
** Includes Community Partnerships.
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Appendix #2

2010 Budget
Estimated
Opening
Balance* Revenue Expenditures

Estimated
Closing
Balance

Stabilization Reserves
Fiscal Stabilization 36,485            546                 109                 36,922            
Mill Rate Stabilization 41,912            628                 126                 42,414            
Subtotal 78,397            1,174              235                 79,336            

Capital Reserves
Water Main Renewal 2,512              10,524            10,508            2,528              
Sewer System Rehabilitation 30,815            17,200            24,941            23,074            
Environmental Projects 29,520            12,435            13,683            28,272            
Brady Landfill 3,172              269                 10                   3,431              
Golf Course 1,087              64                   13                   1,138              
Library 837                 163                 245                 755                 
Transit Bus Replacement 11,808            6,991              14,923            3,876              
Concession Equipment Replacement 79                   -                 79                   -                  
Computer Replacement 1,703              352                 1,336              719                 
Aqueduct Rehabilitation 298                 1                     299                 -                  
Federal Gas Tax 12,063            40,480            40,481            12,062            
Public Transit 2,166              8,468              9,129              1,505              
Rapid Transit Infrastructure 7,046              4,268              4,148              7,166              
Subtotal 103,106          101,215          119,795          84,526            

Special Purpose Reserves
Workers Compensation 3,174              1,043              2,012              2,205              
Brookside Cemetery 12,123            535                 285                 12,373            
St. Vital Cemetery 711                 46                   18                   739                 
Transcona Cemetery 504                 31                   12                   523                 
Insurance 1,639              45                   (345)               2,029              
Contributions in Lieu of Land Dedication 5,496              748                 882                 5,362              
Land Operating 20,667            46,192            53,193            13,666            
Recreation Programming 59                   330                 389                 -                  
Commitment 2,887              4,400              4,400              2,887              
Heritage Investment 7,481              1,047              5,399              3,129              
Housing Rehabilitation Investment 1,468              1,004              1,156              1,316              
Economic Development Investment 2,866              93                   1,299              1,660              
Assiniboine Park Enterprise 433                 203                 336                 300                 
General Purpose 11,619            267                 9,793              2,093              
Multiple-Family Dwelling Tax Investment 2,034              1,797              2,329              1,502              
Insect Control Urgent Expenditures 394                 2                     302                 94                   
Permit 1,080              3                     3                     1,080              
Destination Marketing 4,759              7,215              4,638              7,336              
Subtotal 79,394            65,001            86,101            58,294            

Total 260,897          167,390          206,131          222,156          

* subject to final audit

CITY OF WINNIPEG
Reserves by Category

(in $000's)
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Appendix #3

Service Sub-Service Service Sub-Service

Roadway Constr. & Maintenance Bridge Constr & Maint Police Response Police Response
Regl Streets Constr & Maint Contract Policing
Local Streets Constr & Maint Crime Investigation
Regl Sidewalk Constr & Maint Police Training
Local Sidewalk Constr & Maint Crime Prevention Community Policing

Transp. Planning & Traffic Mgmt Transportation Plan & Design Street Lighting
Traffic/Right of Way Mgt Park Policing

Roadway Snow Rmvl & Ice Cont Regl Streets Snow/Ice Removal Crime Prevention Initiatives
Local Streets Snow/Ice Removal Traffic Safety & Enforcement Traffic Safety-Automated
Sidewalk Snow & Ice Removal Traffic Safety-Officer
Parks,Facility Snow,Ice Remove Fire and Rescue Response Fire & Rescue Response
Snow Disposal Sites Fire Investigation

Public Transit Regular Transit Fire and Injury Prevention Fire & Injury Prev Education
Handi-Transit Fire Inspection
Chartered Bus & Special Events Medical Response Medical Response

Water Water Supply & Treatment Medical Transfers
Water Distribution Disaster Preparedness & Resp Disaster Preparedness & Response

Wastewater Wastewater Collection Recreation Aquatics Programs
Wastewater Treatment Ice/Skating Programs

Land Drainage & Flood Control Flood Control Sports, Fitness & Wellness
Land Drainage Casual Recreation Facility Use

Solid Waste Collection & Disp Solid Waste Collection Community Centre Grants
Solid Waste Disposal Golf Courses

Recycling & Waste Minimization Recycling & Waste Minimization Community Health Community Health Inspection
Parks & Urban Forestry Park Grass Maintenance Community By-law Enforcement

Park Amenity Maintenance Bicycle Recovery
Athletic Field Maintenance Citizen Crisis Response
Park Pathway Maintenance Social Grants
Park Planning/Development Libraries Library Circulation
Tree Planting Library Information
Tree Pruning & Removal Children's Library
Dutch Elm Disease Control Arts, Entertainment & Culture Arts, Ent & Culture Grants
Weed Control Arts, Ent & Culture Events
Natural Areas Management Zoo
Playground Management Conservatory
Winter Amenity Maintenance Museums
Boulevard Maintenance Insect Control Insect Control

City Beautification Litter Collection Animal Services SOA Animal Control & Care
Public Gardens/Landscaping
OrnLight/Flags,Banners/PubArt Organizational Support Services Chief Administrative Offices
Graffiti Control Communications
Regional Street Cleaning Financial Management
Local Street Cleaning Human Resource Management

Fleet Management SOA Fleet Management Info Technology Management
Parking Authority SOA Parking Facilities Legal Services

On Street Parking Enfrcmt Production Services
On-Street Parking Assessment, Tax & Corporate Assessment and Taxation

Corporate 
City Planning Area Development & Renewal Planning Contact Centre - 311 Contact Centre - 311

City-wide Long Range Planning Council Services Auditing
Neighbourhood Revitalization Community Development Mayor and Council

Housing Initiatives Archives-City Clerks
Res Dev Approvals & Inspection Elections-City Clerks
Com Dev Approvals & Inspection Citizen Access and Appeals

Economic Development Economic Development Council Support-City Clerks
Heritage Conservation Heritage Conservation
Property Asset Management Parking Facilities

Civic Accommodations
Pool Facilties
Arena Facilities
Recreation Centres
Community Centres
Land and Property

Cemeteries Cemeteries

 Service Based Budget - Services By Policy Area

Dev Approvals, Bldg Permits & 
Inspections

Infrastructure Renewal & Public Works Protection & Community Services

Executive Policy 

Property & Development
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