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Services Provided*

Services Description

Recreation Provide high quality aquatics, recreation and leisure opportunities/programs 
in order to enhance life skills, community leadership development and overall 
safety and well-being for citizens in our neighbourhoods. 

Libraries Enrich the lives of all Winnipeg citizens and their communities by providing 
high quality, responsive and innovative library services. 

Community Liveability Through outreach, promotion, prevention, protection and regulatory 
services, support the development of a healthy community.

Arts Entertainment and Culture Provide citizens and visitors with attractions, entertainment, arts and cultural 
events that contribute to a dynamic urban image, economic development 
and a vibrant city lifestyle through grants supporting Assiniboine Park 
Conservancy, museums, and arts, entertainment and cultural communities as 
well as assisting film-makers and event organizers in support of a welcoming 
community for film activities and cultural and special events.

*
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How We Did
Performance Measurements*
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** Refer to benchmarking / comparison data on the following slide



Services Delivered

SECOND HIGHEST OF PEERS

Service Cost

ALIGNED TO PEER AVERAGE

Performance Measurements*



How We Did

Performance Measurements*
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Budget Overview



Budget Overview
(Service Based View)

2022 Preliminary Budget Submission



Salaries and Benefits
39% - $45.8m

Services
5% - $5.6m

Materials Parts and Supplies
1% - $0.9m

Assets and Purchases
0% - $0.4m

Library Collections
2% - $2.8m

Accommodation and Facility 
Maintenance
28% - $33.4m

Grants
19% - $22.1m

Transfers to SOA and 
Reserves

1% - $0.8m

Recoveries
-1% - ($0.8m) Debt and Finance

4% - $5.2m

2022 Preliminary Budget Expenditures = $116.2 million

*Percentages in the chart total to less than 100% due to rounding





Annual Tax Supported Operating Increase 1 Average 3

2022 Preliminary Budget Submission 1.9%

Approved in the Multi-Year Budget 2 1.7%

Budget Impacts – Not Projected in MYB4, Included in Preliminary Budget

Impacts of COVID-19 (5) 

24-Hour Mobile Outreach Services to support individuals experiencing unsheltered 
homelessness.

Funding to support the public washroom program including maintenance of 
temporary washrooms and peer support at the new permanent community 
washroom.



Operating Budget 

(In millions $)
MYB Criteria

2022 

Preliminary 

Budget

2023 

Projection

2022 to 

2023  Total

Mill Rate Support - Council Approved From 2021 Budget 

Process (a)

99.1                  101.3            

Increase (Decrease) From Forecast*:

Revenue:

Decrease in Recreation Service revenue due to COVID-19 

pandemic

REV/COST (2.6)                  -                (2.6)           

Increase in Vacant Building Board-up revenue REV/COST 0.1                    0.1                0.2             

Revenue Net Change (b) (2.5)                  0.1                (2.4)           

Expenditures: -             

Funding for 24-Hour Mobile Outreach Program REV/COST 0.6                    0.6                1.1             

Decrease in recoveries from capital REV/COST 0.5                    0.5                1.0             

Funding for the Public Washroom Program including rental 

and maintenance of temporary washrooms and peer 

support for the new permanent washrooms in the 

community

REV/COST 0.3                    0.3                0.6             

Funding for COVID-19 related PPE, sanitation supplies, and 

vaccine verification equipment

REV/COST 0.1                    -                0.1             

Decrease in debt and finance charges INCRE (1.0)                  (0.3)               (1.3)           

Decrease in tax-support funding to Animal Services SOA REV/COST (0.5)                  -                (0.5)           

Decrease in estimated salaries and benefits LEG (0.2)                  (0.2)               (0.4)           

Miscellaneous adjustments * HOUSEKEEP (0.1)                  0.1                (0.0)           

Expenditures Net Change (c) (0.4)                  0.9                0.6             

-             

Mill Rate Support - Preliminary Budget Submission  (a+b-c) 101.2               102.1            





Description Budget 

Status

Referrals to the Budget Process FTEs $ FTEs $

1 Interim Strategy: Mobile Outreach Support - That requests for funding to 

support 24-hour outreach operations in 2022 and each year thereafter be 

referred to the 2022-2025 operating budget process. Council (June 24, 

2021). 

       -   550,000             -   550,000      

a

2 General Council of Winnipeg Community Centres (GCWCC) Inc. 2020 - 

2022 Business Plan - That the continuation of grants totaling $1,626,725 in 

2022, as identified in the GCWCC Business Plan and as per the 2019 – 

2029 executed Management Agreement, be referred to the 2022 budget 

process for consideration. Council (September 29, 2021) 

       -   1,626,725          -   1,626,725   

a

a

Community Services Department

2022 - 2023 Operating Budget Referrals

2022 2023



Description Budget 

Status

Referrals to the Budget Process FTEs $ FTEs $

3 Newcomer Welcome and Inclusion Policy and Strategic Framework: 

Phase Two Implementation (EPC September 21, 2021)

The Framework in Attachment 1 of the Report be approved, subject to the 

approval of Recommendation 3A and that the resource requirements for 

Phase 2 priority projects in recommendations 3A through D be referred to 

the 2022 budget process:

3A. One new permanent FTE staff position in Community Services at a 

cost of $108,800 beginning in 2022 and increasing annually in accordance 

with Collective Agreements to project manage the implementation of the 

Newcomer Welcome and Inclusion Policy and Strategic Framework.

1.00 108,800      1.00 110,200      

X

3B. Additional resources in the amount of $20,000 in 2022 be provided to 

Community Services, Community Development Division to develop a 

targeted communication campaign for ethnocultural community groups on 

the topics of water safety and drowning prevention.

       -   20,000              -   -                 

X

3C. One new temporary FTE staff position be approved for a one-year 

term in the CAO Office, Indigenous Relations Division at a cost of $76,900 

in 2022 as a Special Project and Initiatives-Indigenous and Newcomer 

Engagement Assistant. 

1.00 76,900       1.00 -                 

X

3D. Subject to approval of Recommendation 3.C. additional resources in 

the amount of $15,000 in 2022 be provided to the CAO Office, Indigenous 

Relations Division for Indigenous experiential programming, to build 

community connections and to enhance access to Indigenous history and 

culture for Newcomer communities.

       -   15,000              -   -                 

X

Total Referrals to Date 2.00   2,397,425   2.00   2,286,925   

a

Community Services Department

2022 - 2023 Operating Budget Referrals

2022 2023





Service ($000's) 

2021 Adopted 

Budget

2022 

Draft Budget 

Submission

2023 - 2027 

Forecast

6-year 

Total

Recreation 25.6                  22.2                   29.0                51.2                   

Libraries 1.2                    2.9                     4.4                  7.2                     

Community Liveability 1.0                    1.0                     -                  1.0                     

Arts, Entertainment and Culture (2) 5.2                    5.5                     27.1                32.7                   

Total Preliminary Budget 33.1                  31.6                  60.5               92.1                  

NOTE:

2.  Include in the above total is funding for the Public Art Strategy included in the Planning, Property and 

Development Department capital.  

1.  With the exception of Arts, Entertainment and Culture, 100% of the allocation to these services is from the 

Community Services Department.



Project Name

2022 

Preliminary 

Budget

2023 - 2027 

Forecast

6-Year 

Total

Library Facility Safety, Security and Accessibility Improvements Program 100$                   700$                   800$                   

Library Refurbishment & Interior Infrastructure Program -$                    1,100$                1,100$                

Library Technology Upgrade and Replacement Program -$                    1,050$                1,050$                

South Winnipeg Recreation Campus:  Library and Site Development -$                    1,500$                1,500$                

Library Facility Redevelopment - West Kildonan Library 2,775$                -$                    2,775$                

Recreational Facility Safety, Security and Accessibility Improvements Program 125$                   1,102$                1,227$                

Fitness Equipment Upgrade Program 200$                   1,650$                1,850$                

Spray Pad Development - Valour Community Centre 1,500$                -$                    1,500$                

Spray Pad Development - Corydon Community Centre - Crescentwood 965$                   -$                    965$                   

Spray Pad Development - Champlain Community Centre 643$                   -$                    643$                   

Recreation and Library Facility Investment Strategy 16,700$              16,600$              33,300$              

East of the Red RecPlex -$                    1,000$                1,000$                

Southeast Winnipeg New Community Centre and Library -$                    382$                   382$                   

Freight House Outdoor Pool Redevelopment -$                    1,623$                1,623$                

Technology Advancement Program 100$                   760$                   860$                   

Community Centre Renovation Grant Program (CCRGP) 2,000$                5,860$                7,860$                

Community Incentive Grant Program (CIGP) 1,000$                -$                    1,000$                

Assiniboine Park Conservancy (APC) - Infrastructure and Sustainability 5,400$                27,000$              32,400$              

Total Preliminary Budget 31,508$              60,327$              91,835$              



Projects ($000's) MYB Criteria

2022 

Preliminary 

Budget

2023 to 2026

Forecast

2022 to 2026 

Total

2027 

Forecast

6-year 

Total

Council Approved Forecast 28.400         51.089           79.489          79.489       

Recreation Facility Safety, Security and Accessibility Improvements HOUSEKEEP (0.005)          -                 (0.005)           -              (0.005)        

Fitness Equipment Program HOUSEKEEP (0.095)          -                 (0.095)           -              (0.095)        

Technology Advancement Program HOUSEKEEP 0.100           -                 0.100             -              0.100          

Spray Pad Redevelopment - Valour Community Centre REV/COST 1.500           -                 1.500             -              1.500          

Spray Pad Redevelopment - Corydon Community Centre - Cresentwood Site REV/COST 0.965           -                 0.965             -              0.965          

Spray Pad Redevelopment - Champlain Community Centre REV/COST 0.643           -                 0.643             -              0.643          

2027 Preliminary Submission* REV/COST -               -                 -                 9.238          9.238          

Total Changes 3.108           -                 3.108             9.238          12.346       

TOTAL PRELIMINARY CAPITAL BUDGET 31.508         51.089           82.597          9.238          91.835       

Increase / (Decrease) From Forecast:



2022 2023 2024 2025 2026 2027

Corydon Community Centre – Crescentwood Site Spray Pad 

Project:

That funding in the amount of $200,000 from the City Centre Land 

Dedication Reserve Fund (River Heights-Fort Garry Ward 

allocation) be recommended for approval to the Corydon 

Community Centre – Crescentwood Site Spray Pad Project.  

That the Public Service explore potential park amenity investments 

at other wading pool sites within the 2 km catchment area of the 

Corydon Community Centre – Crescentwood Site, in consultation 

with the Ward Councillor.

That a Corydon Community Centre – Crescentwood Site Spray Pad 

Capital project in the amount of $800,000 be referred to the 2021-

2022 Budget process.  

That funding for the project comes from the River Heights-Fort 

Garry Ward Land Dedication Reserve Fund, Recreational Strategy 

allocation, Community Incentive Grant and/or any other sources. 

 Amounts included in preliminary capital budget.

SPC Protection, 

Community 

Services and 

Parks 

September 16, 

2021

965           -           -            -           -           -           

($000's)Referral Wording
SPC and Date



2022 2023 2024 2025 2026 2027

Tyndall Park Gymnasium:

1. That the Budget Working Group consider inserting a capital 

budget line in the 2022 Capital Budget to include the development 

of the Tyndall Park gymnasium as per the completed feasibility 

study.

2. That subject to the approval of Recommendation 1, that the 

Winnipeg Public Service be directed to make application to the 

Canada Green and Inclusive Buildings Program to secure funding 

for the completion of this project.

Amounts not included in preliminary capital budget.

Executive 

Policy 

Committee 

November 17, 

2021

-            -           -            -           -           -           

($000's)Referral Wording
SPC and Date




