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2021 Budget Update
2020 – 2023 Multi-Year Budget

Water and Waste Department
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Preliminary 2021 Budget Update



Salaries & Benefits

Services

Materials Parts SuppliesAssets & Purchases

GrantsTransfers & 
Other

Recoveries

Transfer to Capital

Debt & Finance

2021 Preliminary Budget Expenditures
Total Utilities

Salaries & Benefits

Services

Materials Parts Supplies

Assets & Purchases

GrantsTransfers & Other

Debt & Finance

2021 Preliminary Budget Expenditures
Total Garbage Collection





Annual Operating Increase 1 Average 3

2021 Preliminary Budget -2.92%

Approved in the Multi-Year Budget 2 -2.64%

Services Impacted 4 - Approved in MYB 2

Large Volume Sewer Discount Deferral of Infrastructure Maintenance

Annual Watermain Cleaning Program



Services Impacted –Not Projected in MYB 1, Included In Preliminary Budget 



Operating Budget (In millions of $) MYB Criteria

2021 

Preliminary

2022 

Projection

2023 

Projection

2021 to 

2023  Total

Surplus/Deficit - Council Approved Multi-Year 

Budget 2020 to 2023 (a)

40.9             42.5           43.6            

Increase (Decrease) From Forecast:

Revenue:

Increased residential tipping fees due to COVID REV/COST 0.4               0.4             

Miscellaneous adjustments* HOUSEKEEP (0.1)              (0.1)            (0.1)             (0.3)           

Revenue Net Change (b) 0.3               (0.1)            (0.1)             0.1             

Expenditures:

Decrease transfer to Sewer System 

Rehabilitation Reserve
HOUSEKEEP (2.0)              (2.0)            (3.0)             (7.0)           

Decrease in debt and finance REV/COST (2.0)              (1.1)            (1.2)             (4.3)           

Decrease in estimated salaries and benefits REV/COST (0.5)              (1.0)            (1.2)             (2.7)           

(Decrease)/Increase in transfer to Land 

Drainage Capital
REV/COST (0.4)              1.9             -              1.5             

Increase due to unrealized PST reduction LEG 0.2               0.2             0.2               0.6             

Miscellaneous adjustments HOUSEKEEP 0.6               0.4             0.6               1.6             

Expenditures Net Change (c) (4.1)              (1.6)            (4.6)             (10.3)         

Surplus/Deficit - Preliminary Budget (a+b-c) 45.3             44.0           48.1            

* Includes housekeeping or fine tuning adjustments.



Annual Tax Supported Operating Increase 1 Average 3

2021 Preliminary Budget 1.79%

Approved in the Multi-Year Budget 2 2.20%

Services Impacted 4 - Approved in MYB 2



Services Impacted –Not Projected in MYB 1, Included In Preliminary Budget 



Operating Budget (In millions of $) MYB Criteria

2021 

Preliminary

2022 

Projection

2023 

Projection

2021 to 

2023  Total

Surplus/Deficit - Council Approved Multi-Year 

Budget 2020 to 2023 (a)

(23.3)           (23.1)         (24.1)           

Increase (Decrease) From Forecast:

Revenue:

Miscellaneous adjustments* -               -             -              -             

Revenue Net Change (b) -               -             -              -             

Expenditures:

Increase in residential tipping fees due to 

COVID
REV/COST 0.6               -             -              0.6             

Decrease in East area collection costs REV/COST (0.5)              (0.5)            (0.4)             (1.4)           

Miscellaneous adjustments HOUSEKEEP -               -             -              -             

Expenditures Net Change (c) 0.1               (0.5)            (0.4)             (0.8)           

Surplus/Deficit - Preliminary Budget (a+b-c) (23.4)           (22.6)         (23.7)           

* Includes housekeeping or fine tuning adjustments.
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2022 2023 2024 2025 2026

List of Capital Projects ($000's)

1 Flood Pumping Station Rehabilitation 2-187 -         1,000     1,000     1,000     1,000     1,000     5,000     

2 Land Drainage Sewers - Regional / Local Streets 2-188 -         -         -         100        100        100        300        

3 Stormwater Retention Basin Upgrades 2-189 150        -         -         485        -         -         635        

4 Outfall Rehabilitation 2-190 2,000     4,050     3,500     3,500     4,000     4,000     21,050   

5 Land Drainage and Combined Sewers Outfall Gate Structures 2-191 500        1,800     -         -         -         -         2,300     

6 Niakwa Drainage Study - NEW 2-192 120        -         -         -         -         -         120        

7 Stormwater Retention Basin and Channel Water Level Monitoring - NEW 2-193 300        -         -         -         -         -         300        

8 Development Agreement Paybacks 2-194 1,340     400        -         1,700     -         1,000     4,440     

TOTAL CAPITAL PROJECTS 4,410     7,250     4,500     6,785     5,100     6,100     34,145   

6-Year 

Total

2021 

Budget

ForecastPage 

Ref



Council Approved Forecast ($000's) 4,470          5,700        5,500        6,785        5,600        28,055      28,055      

-            

Flood Pumping Station Rehabilitation HOUSEKEEP (1,000)         (1,000)       (1,000)       

Land Drainage and Combined Sewers Outfall 

Gate Structures
REV/COST 500             1,800        2,300        2,300        

Development Agreement Paybacks REV/COST 300             (300)          (1,000)       (500)          (1,500)       (1,500)       

Various Projects HOUSEKEEP 140             50             190           190           

Total Changes (60)              1,550        (1,000)       -            (500)          (10)            (10)            

PRELIMINARY CAPITAL BUDGET 4,410          7,250        4,500        6,785        5,100        28,045      6,100        34,145      

2023 

Forecast

2024 

Forecast

2025 

Forecast

2021 to 

2025 Total

Increase / (Decrease) From Forecast:

MYB CriteriaProjects

2021 

Preliminary 

Budget

2022 

Forecast

2026 

Forecast

6-year 

Total



2022 2023 2024 2025 2026

List of Capital Projects ($000's)

1 Shoal Lake Aqueduct Condition Assessment and Rehabilitation 2-142 520        2,000     1,030     1,650     3,700     -         8,900     

2 Shoal Lake Aqueduct Intake Facility Rehabilitation 2-143 600        3,600     3,550     -         1,000     2,900     11,650   

3 Branch Aqueduct Condition Assessment and Rehabilitation 2-144 300        -         1,000     -         1,000     -         2,300     

4 Tache Booster Pumping Station 2-145 1,000     -         350        -         -         -         1,350     

5 Pumping Stations and Reservoirs Structural Upgrades 2-146 400        -         -         -         -         -         400        

6 Chlorination Upgrading at Pumping Stations 2-147 800        -         4,800     -         -         -         5,600     

7 Regulatory Assessment of Water System Infrastructure and Supply Sources 2-148 575        -         -         -         -         700        1,275     

8 Deacon Reservoir Cell Rehabilitation 2-149 -         -         -         -         -         100        100        

9 Deacon Booster Pumping Station Suction Header Divider Wall and Valve 2-150 -         350        985        -         -         -         1,335     

10 Ultraviolet Light Disinfection System Upgrade 2-151 1,735     -         -         -         -         -         1,735     

11 Discharge Meter Upgrades at the In-town Pumping Stations 2-152 -         -         550        2,150     -         -         2,700     

12 Water Treatment Plant Asset Refurbishment and Replacement Program 2-153 5,530     -         -         -         -         -         5,530     

13 Water Treatment Plant Programmable Logic Controllers Upgrade - NEW 2-154 -         350        -         -         -         -         350        

14 Pumping Stations Reliability Upgrades 2-155 -         480        -         -         -         -         480        

15 Study of Backup Power Supply for the Hurst Pumping Station 2-156 -         580        -         -         -         -         580        

TOTAL CAPITAL PROJECTS: Waterworks System - Supply & Treatment 11,460   7,360     12,265   3,800     5,700     3,700     44,285   

2021 

Budget

Forecast
6-Year 

Total

Page 

Ref



2022 2023 2024 2025 2026

List of Capital Projects ($000's)

16 Feeder Main Condition Assessment and Rehabilitation 2-157 360        200        2,300     1,750     500        1,300     6,410     

17 Water Meter Renewals 2-158 -         -         -         -         16,000   23,000   39,000   

18 Water Main Renewals 2-159 18,000   18,500   19,000   20,000   20,500   21,250   117,250  

19 Customer Billing and Work Management Systems Upgrades Program 2-160 2,200     350        550        750        600        2,050     6,500     

20 Application and Data Integration 2-161 250        350        400        565        515        320        2,400     

21 Digital Enablement for Plant and Field Employees 2-162 750        750        750        500        500        250        3,500     

TOTAL CAPITAL PROJECTS: Waterworks System - Distribution 21,560   20,150   23,000   23,565   38,615   48,170   175,060  

2021 

Budget

Forecast 6-Year 

Total

Page 

Ref



Water Treatment Plant Programmable Logic Controllers Upgrade 2022           350 Water treatment 

Shoal Lake Aqueduct Condition Assessment and Rehabilitation Annual        8,900 Water supply

Deacon Booster Pumping Station Suction Header Divider Wall and 

Valve
2022/2023        1,335 Water treatment 

Feeder Main Condition Assessment and Rehabilitation Annual        6,410 Water distribution

Water Treatment Plant Asset Refurbishment and Replacement 

Program
2021        5,530 Water treatment 

Project Name Budget Year

Amount 

($000's) Benefits to the Community



Council Approved Forecast ($000's) 40,960       28,250   23,915   30,180   46,045   169,350 169,350   

-            

Shoal Lake Aqueduct Intake Facility Rehabilitation REV/COST (1,450)        (1,850)    3,550     (4,265)    415        (3,600)     (3,600)       

Tache Booster Pumping Station REV/COST 350        (1,300)    (685)       (1,635)     (1,635)       

Chlorination Upgrading at Pumping Stations REV/COST (2,775)        4,800     2,025      2,025        

Discharge Meter Upgrades at the In-town Pumping Stations REV/COST (3,950)        550        2,150     (1,250)     (1,250)       

Feeder Main Condition Assessment and Rehabilitation REV/COST 160             (300)       2,100     600        (1,360)    1,200      1,200        

Various Projects REV/COST 75               1,410     (100)       1,385      1,385        

Total Changes (7,940)        (740)       11,350   (2,815)    (1,730)    (1,875)     (1,875)       

PRELIMINARY CAPITAL BUDGET 33,020       27,510   35,265   27,365   44,315   167,475 51,870    219,345   

Increase / (Decrease) From Forecast:

2024 

Forecast

2025 

Forecast

2021 to 

2025 

Total

2026 

Forecast

6-year 

TotalProjects

MYB 

Criteria

2021 

Preliminary 

Budget

2022 

Forecast

2023 

Forecast



2022 2023 2024 2025 2026

List of Capital Projects ($000's)

1 Sludge Drying Beds Decommissioning 2-163 -         -         -         375        -         -         375        

2 Process Control System Master Plan and Upgrade 2-164 -         -         -         -         3,000     9,500     12,500   

3 Asset Refurbishment and Replacement Program 2-165 5,000     2,000     5,000     5,000     5,000     5,000     27,000   

4 West End Sewage Treatment Plant (WEWPCC) - Facilities Plan 2-166 500        -         -         -         -         -         500        

TOTAL CAPITAL PROJECTS: Sewage Disposal System - Treatment 5,500     2,000     5,000     5,375     8,000     14,500   40,375   

Page 

Ref
2021 

Budget

Forecast
6-Year 

Total



2022 2023 2024 2025 2026

List of Capital Projects ($000's)

5 Arc Flash Hazard Analysis and Remediation 2-167 320        270        -         -         -         -         590        

6 D'Arcy Lift Station Load Shedding Upgrade 2-168 800        -         -         -         -         -         800        

7 Lift Stations Upgrading 2-169 6,250     6,250     3,250     6,500     7,000     6,000     35,250   

8 River Crossings Monitoring and Rehabilitation 2-170 9,400     2,500     730        -         625        -         13,255   

9 Combined Sewer Overflow and Basement Flood Management Strategy 2-171 32,000   30,000   28,000   32,000   26,500   31,500   180,000  

10 Southwest Interceptor (Formerly Southwest Interceptor River Crossing) 2-172 -         -         -         5,000     35,000   20,000   60,000   

11 Environmental Standards Laboratory Facility Plan 2-173 -         -         -         530        -         -         530        

12
Supervisory Control and Data Acquisition (SCADA) Upgrades for 

Collection System - NEW
2-174 -         -         -         -         -         500        500        

13 Sewer Renewals 2-175 17,500   18,000   18,500   21,000   21,000   21,000   117,000  

14 Water and Waste Department (WWD) Business Intelligence 2-176 1,550     300        300        1,100     550        1,450     5,250     

15 Customer Billing and Work Management Systems Upgrades Program 2-177 2,200     350        550        750        600        2,050     6,500     

16 Digital Customer Solutions 2-178 500        350        350        715        715        300        2,930     

17 WWD Document Management System 2-179 250        250        -         -         -         -         500        

18 WWD Learning Management System 2-180 -         -         -         565        -         -         565        

TOTAL CAPITAL PROJECTS: Sewage Disposal System - Collection 70,770   58,270   51,680   68,160   91,990   82,800   423,670  

Page 

Ref 2021 

Budget

Forecast
6-Year 

Total



Asset Refurbishment and Replacement Program Annual        27,000 Wastewater treatment

Process Control System Master Plan and Upgrade 2025/2026        12,500 Wastewater treatment

Combined Sewer Overflow and Basement Flood 

Management Strategy
Annual      180,000 

Regulatory requirement and basement 

flood mitigation

Lift Stations Upgrading Annual        35,250 Wastewater collection

Sewer Renewals Annual      117,000 Wastewater collection

Benefits to the CommunityProject Name Budget Year

Amount 

($000's)



Council Approved Forecast ($000's) 61,530        58,590      58,550      80,535      109,025   368,230   368,230   

-            

Process Control System Master Plan and Upgrade REV/COST (3,000)         (7,000)       3,000        (7,000)       (7,000)       

River Crossings Monitoring and Rehabilitation REV/COST 8,450          800           130           (4,375)       5,005        5,005        

Combined Sewer Overflow and Basement Flood 

Management Strategy 
REV/COST 8,890          880           (2,000)       (7,660)       110           110           

D'Arcy Lift Station Load Shedding Upgrade REV/COST 400             400           400           

Total Changes 14,740        1,680        (1,870)       (7,000)       (9,035)       (1,485)       (1,485)       

PRELIMINARY CAPITAL BUDGET 76,270        60,270      56,680      73,535      99,990      366,745   97,300      464,045   

2022 

Forecast

2023 

ForecastProjects

MYB 

Criteria

2021 

Preliminary 

Budget

Increase / (Decrease) From Forecast:

2024 

Forecast

2025 

Forecast

2021 to 

2025 Total

2026 

Forecast

6-year 

Total



2022 2023 2024 2025 2026

List of Capital Projects ($000's)

Solid Waste Disposal System - Landfill

1 Brady Road Resource Management Facility - Cell Construction 2-181 1,200     750        1,300     500        -         2,500     6,250     

2 Brady Road Resource Management Facility - Alternative Energy Project 2-182 -         2,500     -         -         -         -         2,500     

3 Closed Landfill Site Improvement 2-183 100        100        100        -         -         -         300        

4 Soil Fabrication for Landfill Cover 2-184 1,250     1,300     1,300     1,350     1,400     1,400     8,000     

TOTAL CAPITAL PROJECTS: Solid Waste Disposal - Landfill 2,550     4,650     2,700     1,850     1,400     3,900     17,050   

Solid Waste Disposal System - Recycling and Waste Diversion

5 Comprehensive Integrated Waste Management Strategy (CIWMS) - Review 2-185 -         -         450        -         -         -         450        

6 Collections Management System 2-186 -         250        200        -         -         -         450        

TOTAL CAPITAL PROJECTS: Solid Waste Disposal - Recycling & 

Waste Diversion
-         250        650        -         -         -         900        

Page 

Ref

2021 

Budget

Forecast 6-Year 

Total



Council Approved Forecast ($000's) 2,750           4,900        3,150        1,850        1,400        14,050      14,050      

-            

Brady Road Resource Management Facility - Site 

Improvements
REV/COST (200)             (200)          (200)          

Collections Management System REV/COST 200           200           200           

Total Changes (200)             -            200           -            -            -            -            

PRELIMINARY CAPITAL BUDGET 2,550           4,900        3,350        1,850        1,400        14,050      3,900        17,950      

Increase / (Decrease) From Forecast:

2024 

Forecast

2025 

Forecast

2021 to 

2025 Total

2026 

Forecast

6-year 

TotalProjects MYB Criteria

2021 

Preliminary 

Budget

2022 

Forecast

2023 

Forecast
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