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Preliminary 2021 Budget Update



Transfer to Capital 
Program

Salaries and Benefits

Services

Materials Parts and Supplies

Debt and Finance

Grants, Transfers 
and Other

Assets and Purchases

Recoveries

2021 Preliminary Budget Expenditures





Active Transportation Winter MaintenanceThin Bituminous Overlay (TBO) Program



Annual Tax Supported Operating Increase 1 Average 3

2021 Preliminary Budget 0.71%

Approved in the Multi-Year Budget 2 0.66%



Operating Budget (In millions of $) MYB Criteria

2021 

Preliminary

2022 

Projection

2023 

Projection

2021 to 

2023  Total

Mill Rate Support - Council Approved Multi-

Year Budget 2020 to 2023 (a)

(193.3)         (206.2)       (219.8)        

Increase (Decrease) From Forecast:

Revenue:

Transfer from Insect Control Reserve REV/COST 1.6               1.6             

Miscellaneous adjustments HOUSEKEEP (0.3)              (0.3)            (0.4)             (1.0)           

Revenue Net Change (b) 1.3               (0.3)            (0.4)             0.6             

Expenditures:

Increase in Forestry branch expenditures COUNCIL 1.0               1.0             1.0               3.0             

Increase in Fleet leases and materials HOUSEKEEP 0.5               0.3             0.2               1.0             

Decrease in Transfer to Capital HOUSEKEEP (4.4)              (2.7)            (2.3)             (9.4)           

Decrease in Debt and Finance charges HOUSEKEEP (2.0)              (1.7)            (1.6)             (5.3)           

Decrease in salaries and benefits COUNCIL (0.4)              (1.0)            (1.1)             (2.5)           

Miscellaneous adjustments HOUSEKEEP 0.1               0.2             0.2               0.5             

Expenditures Net Change (c) (5.2)              (3.9)            (3.6)             (12.7)         

Mill Rate Support - Preliminary Budget (a+b-c) (186.8)         (202.6)       (216.6)        

Multi-year Budget (MYB) Criteria:

LEG - Legislative Changes

REV/COST - Revenue / cost driver

COUNCIL - Council Direction

INCRE - Incremental operational impact

HOUSEKEEP - Housekeeping / fine tuning 
adjustments



Assumptions/Notes/Comments:

1. Federal Gas Tax Reserve – Reserve includes budgeted amounts in Public Works, Transit, Community Services and Planning, Property and Development 

Departments.

2. Regional Street Renewal Reserve – Includes a dedicated 1% tax increase allocated to Regional Roads.

3. Local Street Renewal Reserve – Includes a dedicated 1% tax increase allocated to Local Roads.

4. Snow Clearing Reserve – There are no projected transfers or balances in 2021 for this reserve.





Accelerated Regional Road Renewal Program

St. Vital Bridge Rehabilitation Pedestrian & Cycling Program





Projects MYB Criteria

2021 

Preliminary Budget 2022 Forecast 2023 Forecast 2024 Forecast

2025 

Forecast

2021 to 2025 

Total 2026 Forecast

6-year 

Total

Council Approved Forecast (in millions of $) 160.416                                     176.055          158.660          154.047          168.866         818.044              818.044              

-                       

Pedestrian Cycling Program REV/COST 0.075                                         0.300               0.300               -                   -                  0.675                  0.675                   

Developer Payback LEG 0.550                                         -                   -                   -                   -                  0.550                  0.550                   

Transportation Master Plan REV/COST 0.125                                         -                   0.154               0.171               -                  0.450                  0.450                   

Traffic Engineering Improvements COUNCIL 0.688                                         0.138               -                   -                   -                  0.826                  0.826                   

Upgrade Noise Policies & Equipment Study REV/COST -                                              -                   -                   0.100               -                  0.100                  0.100                   

Inner-Ring Road - Functional Design REV/COST -                                              -                   -                   (0.176)             0.375              0.199                  0.199                   

Salt and Sand Storage Shed REV/COST -                                              -                   -                   0.478               -                  0.478                  0.478                   

Regional & Local Street Renewal COUNCIL 1.152                                         0.879               0.879               (3.121)             0.380              0.169                  0.169                   

St. Vital Bridge Rehabilitation REV/COST -                                              (0.138)             2.000               4.000               -                  5.862                  5.862                   

Lagimodiere Twin Overpasses Rehabilitation REV/COST -                                              -                   (2.000)             -                   -                  (2.000)                 (2.000)                 

Waterway Crossings & Grade Separations REV/COST -                                              -                   -                   -                   0.549              0.549                  0.549                   

Total Changes 2.590                                         1.179               1.333               1.452               1.304              7.858                  -                    7.858                   

PRELIMINARY CAPITAL BUDGET 163.006                                     177.234          159.993          155.499          170.170         825.902              176.846           1,002.748           

Increase / (Decrease) From Forecast:

Multi-year Budget (MYB) Criteria:

LEG - Legislative Changes

REV/COST - Revenue / cost driver

COUNCIL - Council Direction

INCRE - Incremental operational impact

HOUSEKEEP - Housekeeping / fine tuning 
adjustments



a
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Annual Tax Supported Operating Increase 1 Average 3

2021 Preliminary Budget 2.78%

Approved in the Multi-Year Budget 2 3.5%



Operating Budget (In millions of $) MYB Criteria

2021 

Preliminary

2022 

Projection

2023 

Projection

2021 to 

2023  Total

Mill Rate Support - Council Approved Multi-

Year Budget 2020 to 2023 (a)

(13.6)           (14.3)         (15.0)           

Increase (Decrease) From Forecast:

Revenue:

n/a -               -             -              -             

Revenue Net Change (b) -               -             -              -             

Expenditures:

Savings related to 2020 rates not increasing as 

budgeted

LEG (0.4)              (0.4)            (0.5)             (1.3)           

Miscellaneous adjustments HOUSEKEEP 0.1               0.1             0.1               0.3             

Expenditures Net Change (c) (0.3)              (0.3)            (0.4)             (1.0)           

Mill Rate Support - Preliminary Budget (a+b-c) (13.3)           (14.0)         (14.6)           

Multi-year Budget (MYB) Criteria:

LEG - Legislative Changes

REV/COST - Revenue / cost driver

COUNCIL - Council Direction

INCRE - Incremental operational impact

HOUSEKEEP - Housekeeping / fine tuning 
adjustments




