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Preliminary 2021 Budget Update



Salaries and Benefits

Services

Materials 
Parts and 
Supplies

Grants, Transfers and Other

Debt and 
Finance

Assets and 
Purchases

Recoveries

2021 Preliminary Budget Expenditures





Parks Strategy

One Million Tree Challenge

Increased Urban Forestry 
Funding



Annual Tax Supported Operating Increase 1 Average 3

2021 Preliminary Budget 0.9%

Approved in the Multi-Year Budget 2 0.5%



Operating Budget (In millions of $) MYB Criteria

2021 

Preliminary

2022 

Projection

2023 

Projection

2021 to 

2023  Total

Mill Rate Support - Council Approved Multi-Year 

Budget 2020 to 2023 (a)

(45.7)           (45.7)         (45.5)           

Increase (Decrease) From Forecast:

Revenue:

Increase in Trsf from Insect Control Reserve REV/COST 1.6               1.6             

Revenue Net Change (b) 1.6               -             -              1.6             

Expenditures:

Increase in Forestry branch expenditures COUNCIL 1.0               1.0             1.0               3.0             

Decrease in transfer to capital HOUSEKEEP (2.3)              (1.3)            (0.9)             (4.5)           

Decrease in estimated salaries and benefits COUNCIL (0.2)              (0.3)            (0.4)             (0.9)           

Miscellaneous adjustments HOUSEKEEP 0.3               0.2             0.3               0.8             

Expenditures Net Change (c) (1.2)              (0.4)            (0.0)             (1.6)           

Mill Rate Support - Preliminary Budget (a+b-c) (42.9)           (45.3)         (45.5)           

Multi-year Budget (MYB) Criteria:

LEG - Legislative Changes

REV/COST - Revenue / cost driver

COUNCIL - Council Direction

INCRE - Incremental operational impact

HOUSEKEEP - Housekeeping / fine tuning 
adjustments



Assumptions/Notes/Comments:

Revenue & expenditures to and from the Insect Control Reserve are dependent on a number of factors including but not limited 

to, rainfall amounts and temperature. As a result, the need for reserve funds in any given year is difficult to predict with any

certainty and can fluctuate widely from one year to another.
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Urban Forest Enhancement Program

Parks Buildings Regional Parks





Projects MYB Criteria

2021 

Preliminary 

Budget

2022 

Forecast

2023 

Forecast

2024 

Forecast

2025 

Forecast

2021 to 2025 

Total 2026 Forecast

6-year 

Total

Council Approved Forecast (in millions of $) 13.978              9.573         9.378         2.045         4.313         39.287             -                       39.287         

-                

Rainbow Stage REV/COST (1.500)               (1.500)       1.500         1.500         -             -                   -                

Regional Parks REV/COST 0.100                0.300         0.146         -             -             0.546               0.546           

Urban Forest Enhancement Program HOUSEKEEP -                     -             -             0.027         -             0.027               0.027           

Parks Buildings REV/COST -                     -             -             -             0.375         0.375               0.375           

Total Changes (1.400)               (1.200)       1.646         1.527         0.375         0.948               -                       0.948           

PRELIMINARY CAPITAL BUDGET 12.578              8.373         11.024       3.572         4.688         40.235             10.172                50.407         

Increase / (Decrease) From Forecast:

Multi-year Budget (MYB) Criteria:

LEG - Legislative Changes

REV/COST - Revenue / cost driver

COUNCIL - Council Direction

INCRE - Incremental operational impact

HOUSEKEEP - Housekeeping / fine tuning 
adjustments




