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4-year Average 

EPC Target  to balance the budget 1.50% 

Operating options presented to Committee in Fall 2019 1.19% 

Preliminary Budget 0.70% 

  2020 2021 2022 2023 2024 2025 

Presented to Committee in Fall 2019 15.441 4.545 3.462 4.248 3.892 4.794 

Preliminary Budget 9.334 6.045 4.962 3.748 3.892 4.794 









Thin Bituminous Overlay (TBO) Program  Active Transportation Winter Maintenance 





Options Presented to SPC / Board vs. Preliminary Budget 
Total 6-year 

Proposal 

Total 6-year 

Preliminary 

Budget 

Explanation

                 (6.956)                     (6.421)  Budget reduction included in the 6-year 

program with additional investments to 

support the Pedestrian and Cycling program. 

                 (0.750)                     (0.750)  Budget reduction included in the 6-year 

program. 

                 (0.750)                     (0.750)  Budget reduction included in the 6-year 

program. 

                 (2.615)                     (2.615)  Budget reduction included in the 6-year 

program. 

                 (0.449)                     (0.449)  Budget reduction included in the 6-year 

program. 

              (36.205)                  (42.517)  Budget reduction included in the 6-year 

program related to $20M external debt 

charged to local street renewal reserve. 



Options Presented to SPC / Board vs. Preliminary Budget 
Total 6-year 

Proposal 

Total 6-year 

Preliminary 

Budget 

Explanation

                          -                                -    Budget deferral included in the 6-year 

program. 

                   1.750                       1.750  Budget deferral included in the 6-year 

program. 

                          -                         0.012  Budget refinement included in the 6-year 

program. 

                   3.000                       3.000  Budget advance included in the 6-year 

program. 

                 (0.625)                     (0.625)  Budget reduction included in the 6-year 

program. 

                 (1.880)                     (1.880)  Budget reduction included in the 6-year 

program. 





Accelerated Regional Road Renewal Program 

St. Vital Bridge Rehabilitation Pedestrian & Cycling Program 



a

Roads Funding Shortfall - $20 million roads 

funding shortfall due to the loss of provincial 

funding be referred to the 2020 capital 

budget process as reflected in the capital 

forecast - Council (March 20, 2019)

Amount has been reflected in the 

Departments capital budget submission.  

a a a a a a

a a a a a a

Winnipeg Area Transportation Study - 

Referred funding for an Area Transportation 

Study to the 2020 Capital Budget Review 

process for consideration. Amount has been 

included in the Departments 2020 Capital 

Budget submission (Transportation Master 

Plan)

a a a

The installation of pedestrian pathways and 

sidewalks for pedestrian access to the 

Castlebury Meadows Subdivision be 

considered during the 2020-2023 budget 

process.



  

4-year Average 

EPC Target to balance the budget 0.00% 

Operating options presented to Committee in Fall 2019 0.00% 

Preliminary Budget 3.65% 



Options Presented to SPC / Board vs. 

Preliminary Budget 

Total 4-year 

Proposal

Total 4-year 

Preliminary 

Budget 

Explanation

a. Reduction of the 76,000 City powered street 

lights. 
                (3.733)                              -   

 No reduction to city powered street lights 

included in the total 4-year preliminary 

budget. 






