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4-year Average 

EPC Target to balance the budget 1.50% 

Operating options presented to Committee in Fall 2019 1.18% 

Preliminary Budget 0.50% 

  2020 2021 2022 2023 2024 2025 

Presented to Committee in Fall 2019 6.794 0.682 0 1.317 0.888 3.236 

Preliminary Budget 3.114 2.27 1.611 0.882 0.888 3.236 













Naturalization of  
Stormwater Retention Basins 

Auto-Vehicle Location (AVL) 
Mowing Innovation Project 

Parks Strategic Plan 





Options Presented to SPC / Board vs. Preliminary Budget 
Total 6-year 

Proposal 

Total 6-year 

Preliminary 

Budget 

Explanation

                   0.764                       0.764  Budget increase included in 6-year program. 

                 (1.400)                     (1.400)
 Budget reduction included in the 6-year 

program. 

                 (1.864)                     (1.864)
 Budget reduction included in the 6-year 

program. 

                 (2.205)                     (1.835)

 Partial reduction included in the preliminary 

budget, however a further investment of 

$0.370M for Churchill Park public washrooms 

and garage replacement has been included. 

                 (0.100)                     (0.100)
 Budget reduction included in the 6-year 

program. 

              (13.023)                  (10.926)

 Partial reduction included in the 6-year 

program, however a further investment of $2 

million over 6 years to fund parks and 

recreation enhancements. 

                 (2.608)                       5.392 

 No reduction included to Urban Forest 

Enhancements. Further investment of $8 

million in the preliminary budget to protect 

the city's canopy. 



CAPITAL PROJECTS SUMMARY ADOPTED

ADOPTED IN 

PRINCIPLE

(in Thousands of $) BUDGET FORECAST CHANGES

2019 2020 2020 2020

DEPARTMENT NAME

Reforestation - Improvements 383 383 383

Athletic Fields - Improvements 350 192 (192)

Community and Neighbourhood Parks - Existing 170

Regional Parks

Parks Buildings 350 1,000 (1,000)

Boat Docks and Launches 100 (100)

Parks and Recreation Enhancement Program 3,300 3,300 (747) 2,553

Rainbow Stage

Urban Forest Enhancement Program 4,100 4,159 2,000 6,159

PUBLIC WORKS DEPARTMENT - Parks & Open Space 8,653 9,134 (39) 9,095

PRELIMINARY 

BUDGET



CAPITAL PROJECTS SUMMARY
ADOPTED IN 

PRINCIPLE

ADOPTED IN 

PRINCIPLE

(in Thousands of $) FORECAST CHANGES FORECAST CHANGES

2021 2021 2021 2022 2022 2022

DEPARTMENT NAME

Reforestation - Improvements 383 383 192 191 383

Athletic Fields - Improvements 350 (350) 175 (175)

Community and Neighbourhood Parks - Existing

Regional Parks 1,175 1,175

Parks Buildings 3,020 3,020 123 (123)

Boat Docks and Launches 690 (690)

Parks and Recreation Enhancement Program 3,300 (1,200) 2,100 3,300 (1,410) 1,890

Rainbow Stage 1,500 1,500 1,500 1,500

Urban Forest Enhancement Program 3,800 2,000 5,800 3,800 2,000 5,800

PUBLIC WORKS DEPARTMENT - Parks & Open Space 12,028 1,950 13,978 8,280 1,293 9,573

FORECAST FORECAST



CAPITAL PROJECTS SUMMARY

ADOPTED IN 

PRINCIPLE

ADOPTED IN 

PRINCIPLE

(in Thousands of $) FORECAST CHANGES FORECAST CHANGES

2023 2023 2023 2024 2024 2024 2025 2020-2025

DEPARTMENT NAME

Reforestation - Improvements 192 191 383 192 191 383 383 2,298

Athletic Fields - Improvements 175 (175) 175 (175)

Community and Neighbourhood 

Parks - Existing

Regional Parks 2,825 (1,361) 1,464 2,639

Parks Buildings 525 (525) 3,020

Boat Docks and Launches

Parks and Recreation Enhancement 

Program

3,300 (1,569) 1,731 3,300 (3,000) 300 300 8,874

Rainbow Stage 3,000

Urban Forest Enhancement 

Program

3,800 2,000 5,800 3,800 (2,438) 1,362 3,630 28,551

PUBLIC WORKS DEPARTMENT - 

Parks & Open Space

10,817 (1,439) 9,378 7,467 (5,422) 2,045 4,313 48,382

6 YEAR 

TOTAL
FORECAST FORECAST FORECAST



St. Vital Park Maintenance Building Rainbow Stage Renovations 

Urban Forest Enhancement Program 
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